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Organogram of Eangltﬂﬁh Telegraph & Telephone Board
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TELECOMMUNICATION ADMINISTRATION IN BANGLADESH

Historical Background of Banpladesh Telegraph and Telephone Board :

The Telegruph branch under the Posts and Telegraph Dcpamn&m was created in 1853
in the. then Brtsh India and was afterwards regulsted under ihe Telepraph act of
1853, This was then reconstricied in 1962 imthe then Pakistun as Pakistan Telegraph
und Telephone Department. After the mdependence of the People's Republic of
Bangladesh m 1971, Bangladesh Telearaph and Telephone department was - sef op
under the ministey of Posts and Telecoommunications o rus the Telecommunication
Services in Bangladesh. This was converted nto o corparite body named Banglidesh
Telegraph and Telephone Boand by promistzation of Telegraph and Telephone Boasd
Ordinance, 1975, In Pursuance of Ordimunce RNoo XTI of 1979 promuigated op: the
241k February, 1979, Bangladesh Telegraph and Telephﬂn: Board was convered wa
Government Boand.

Orpanizational Strocture of Bangladesh Telegraph and Telephone Board @

Bangladesh T & T Boatd i run a5 a govermment establishiment under the Minis_hy of
Posts and Tefecommunications {MOPT ). The Board Compnses of | {one) Chairman.
4 {foo) full time members and 3 {threed part time members, all are appoimed by the
government of the People’s Republic of Bagladesh

Privatization & Regulatory structure of Telecommunication Seryiees :

The Telecom. sectar of the country has been liberalisad for privale investment,

Bangladesh T&T Board provides all tvpes of ielecommunicntion services in urban
erd rural areas while the mobile, paging and radio trunking sérvices are uifered by
private operators . Privane operators were dlso given license 1o install and operate
digital exchanges 1o rocal areas and they wouald instafl relephone exchanges m phiases.
Table-1 shows the st of the private operators in | 99504,

Table-1
TFelecommunication Operaiors in Bangladesh

Mame of the Operators Function

Pacific Bangladesh Telecom. Limited . | Cellular Radic Telephone services,
[FBTL].

Bangladesh Telecom, (Pyr) Puping, Rudio trunking & Riverine
Limuted {(BTL) Telecom, services

Banpfadesh Rural Telecom. Establishment. operatron & maintnince of]
Authority (BRETA} Digital tefephone Exchanges in 200 Thanas.

Seba Teleeooy, (Pyvt.) Ll Bl Telecom.: Services in 199 Thanas and!
Callulur Mobile Radio telephone systems.

Telecom. Malaysia International Celliular Mobile Radio felephone systems.
(B Ld, (TMIE)

Cramesn Phone Consartinm Celluler Mobile Radio telephione systems.

ANNUAL REPORT - 1998-99 4




2.  TELECOMMUN [CATION SERVITES PROVIDED BY BTTE
21 Telephone Exchange Statos of The Bangladesh T&T Board

At the end of 1998-99 Fscal year Bangladesh T&T Buard had 631 telephone
exchanges with total capucity of 4.73.322 lines, BTTR stamed operatmg digital locsl
exchanzes after instaltition of six NEC-NEAX 61E exchonges in the Dhaka Telecom.
Repiom Network in 199091 fiseal year with initial ol capacity of 26,0060 lines. Ulpeo
199809 fimancial year fifteen (six NEC-NEAX AiE exchanges, saven ALCATEL E-10
exchanges and two altel exchanges), twelve (ning ALCATEL B-10) exchanges and three
Maltel exchanges), wen {four ALCATEL E-10 exchanges, three GDT cachanges wid three
altel exchanges) and seven {One ALCATEL E-10 exchange, two Haliel exchanges and
four ZTE exchanges) Jocal digitnl exchanges were installed in Dhaks, Chintagong, Khulna
& Rajshahi Telecom. Regions séspectively, Exchange status of BTTH ason June, 1998 ind
June, 1999 are giver in the following Table-2 nnd Tabile -3 espect vely,

Taht - 2
BTTH Telephone Exchange Status as on 30 June, 1998

Realon Tyvpe Murnber Capacity Conmeciion Pending
&g
Mugneto 65 4921 4,141 I
C.B (TH 3,650 3048 1,391
Drhaken Ao (Analdg) 24 13,100 0720 43330
| At (Dhgitaly 15 73,0660 Lees 183 42,580 |
SLB -TOTAL 128 254767 242,092 45021 |
Mg neio 168 7.3 4,817 L2775
CB 3% 6,833 5,580 20126
Chittagong | Auto (Apalo i1 10,420 16,364 7.252
Ao (Dlgialy |12 72,500 601,155 8,068
SUB-TOTAL 159 105,727 BGUTh 18,621
Magneto 53 4,970 4,028 1,750
i.H 41 G, 260 5621 X611
Khiulna Auto § Analog) A 22 50K} 20, 180 i, 703
Auto (Digitsli | 07 25.100° 15,075 3ETH
SUB-TOTAL 167 55,789 4890 ] 5,044
Magneio g4 3948 3,287 1 SHH
C.H 3 3333 4,161 2573
Rajchali Auta { Anikdow ) 21 2L 18,363 6,782
Auto (Digisal) 2] 148,00} 2424 471
SUB-TOTAL L4 43 200 34735 11,834
Country | Magneto 343 ab 14 16,237 6,633
Tortal CH 136 21,603 18370 8,701
AuoiAnlogl| 112 | 135,040 125,027 66,078
Auro (Digital ) 37 284 666 252,237 54,006
Grand Tolal 28 462 573 412607 135420 |

ANNUAL REPORT - 1998-99 5




L UBTTH Telephone Exchange Status as on 30 June, 1999
| Region Type | Number | Capaeity | Connection | Pending.
Dhaka | Magneho 67 o 1 Y R UL 1812
T e 37000 X B33
At g Analog) 24 LT - 0,689 BIHEE
- Ao (Erigitad) |5 173,529 | 189,826 (4430
AP BubiTotd] 128 236,490 247 503 26377
Chittagong|  Magnato 1L G806 ) 4803 1 508
' : B 38 6.684 S.6U0 1920
Avuto (Amalogh, £} 22T | B632: £.342
Auga (Dignal), 12 71000 63425 2 82
D T (o T e e L] 107 31K e L O T
i T - Magneto- ; 79 4873 3o 1,578
S o A 43 68T 6,185 1,138
Avip{Anidbe) | 3 25,4000 PR 5562
Axira (Digital) 10 26700 2134 ] A6ds
- Siub-Total 168~ | B3840 I 17.310
Rojehahi | Mapheto: T L R 3434 1877
s o R S A o B |8 3,763
: s Auts (Amdop) | 17 B L O L2 548
5 R AopDigial) |07 FREE i R 2,980
_ Sub-Tolal 144 45,550 38,850 13,636
Couitry Magneio LT CA0T4R | 16085 6773
Tatal CR, 146 238831 20356 621
S Anto (Analogl | 108 441,520 | 129,796 75,842
o Auto (Digil) | 44 ZBES01 | 266,831 788060
. Grand Total 63 CAT4A 432,968 172,096
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22 Public Telephones:

Several years hack public teléphone services used 1o be provided through coin boxes
it the urben areas and land ling wireless public eall offices (PC.OFs) b the rural iress.
Service quality of these public telephones had been far from satistactory. To improve the
public telephone service, Card Phone: systems were introduced o 1992 with pmgram: of

meplaging the old coin hoxes and PC.O' . By June 1929, sbout 1,369 cand phone booths

were instlied o different parts of the country, Al cardphoses have poeess o naticn wide
dialhsg whils 713 6f them have intertational direct dialling fecility, Diie to bester and aaey
pablic accessibility 1o telephone this cardphone service has become popular in the country,
A massive program of msalling card phones has bess wken (o cover all thanas and roral
growth-venters of the country,

13 Telegraph Services.

Telegraph system, the oldest means of felecommumication Service, 1€ loosing
importance pradoally due to introduction of mare modern selecommunication systems: In
the flscal Year 1998-00, the ttal number of domestic telegram messages were 759,537 and
that ol intermational telegrim was | UEJD? Number of Telegraph Offices were 779, &
comparisen of year wise (elegram messages wre shown in Tabled

Tahle- 4
Year wise Telegrom- Messages.
Year Mt ol Milionad Messnges Mo of Tnternational Messuges
1504-08 741,781 | 56,008
1995-56 739,188 L61,8346
J906-07 169,358 53,962
| O R Ta6493 104,115
1504 T8.537 LR, 300

14 Telex Service

The first digital Telex exchange in Bangladesh was estublished m May 1981, At the
end of the fiscal year. |1997-08, he towl bne capucity of the telex exchanges-wys 5,770 and
the pumber of subscribers was 2,033 while at the end of the fiscal year 1993. 99 the fotal
line capacity of the telex exchanges: wae 5770 und the nubiber of subscribers was 1,700,

~Introduction. of FAX wud otfier modem systemis has rendered the arnwtl nf I;E.]E::. E2TVICE

-:Ieﬂmm-,g

2.5 GENTEX and Boreau Fax Serviee

~ GENTEX service wa.s iniroduced m BB and later on Bureaw fax service was
intriduced, The number of offices providing GENTEX services are |35 Through  this
service the telegraph offices dre inter linked.
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[ 26 Nation Wide Dialling (NWID) Servives.

In Bangladesh Nation-wide tong distance telephone dialling system was first
imtroduced in 1983 employing NEAX 61K version of NEC exchange to fink ull the major
cities of the country. Before hand there were Subscribers Trmk: Dhisllmg (5T STV ICEE
basedd on Analeg EMD 1ofl switching system 10 link only & few cities of the couniry. By June
19499, 100 stations ineluding ofi 64 districr headguarters and 36 thaiias were brought under
diroct dislling svstem. Tn sl 23185 MWD cirouits were imstalled by June, 1999 Dietails

about the eifcuits are given in Table-5

Capaeity & Working Clrouits in the Tronk Autematic Exchanges (TAN'sas on Jure 30, 190%

Mame ol TaX Capacity Warking Circuits Total

NEC Alcate] NEC Alcael ||| Capacity ||| Working Circuits
haka 361 S0 506 5200 15361 11706
Chittsgong 1603 U 1111 ELEATY A 4§11
Khuina ||| 2500 [}l 3120 1532 |Il 1898 ||| s6z0 3430

1911 2 1208 - " 191l 1295
Barizal at LORL — 1L 10084 1080
Kaushtin — |l sa0 — £40) R4 §40)
Comille — 1z - Tk 725 e |
GRAND 15 AR4L | 14,760 10447 [lI1.2:738 3, 144 23,188
TOTAL 1 I

2.7 Manual National Trunk Service :
Direct Manual Trunk Cirouits working with Dhaka sre shownamthe Tabie-6,

Table- &
Direct Trank Cirenits Working with Dhaka
Hegion Clreuils in .Im;-r.' (L Clrcuits in June 1999
Phaks ) 20
Chitagong 27 21
1Khulna Al 26
Kajshahi e 21
Total 112 L00
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2.8 Operators Trunk Dialling (07D} Service:

This service hiss been introduced recently o all the B io pet greess 10 the thanas
by direct dialling to the OTD numbers conpected in thimss where e i i 00 aulcmatic
lelephone exchange. In this system one or tw tr.-lephmie pumbers of d.lsqna:t ETNO T
telephione exchange are exténded up to tham level through UHF vadio links. The tolephone
aperafors of the manual selephone exchaopes can, throsph these numbérs, connect
subscriber of the thans with any subscribers of other auto exchanges of the country by
dialling respective: HWD codes,

2.9 Transmission System in Banghidesh :

Banghadesh {4 4 riverine country, a5 such the coantry's lone distance tansmission
systems are mainly composed of mirowave, UHF and VHF radio links. The use of aptical
fibire is still Timited within some city areas for intercommecting local exchanges and Remoie
Switching Units (RSUY in Multi Exchange Networks and alsa for interconnections bepween
awitching exchinges and microwave stations: BTTE major mierowave sadio links, as listed
in Table- 7" are shown in figure: 1.

Tahle -7
Major Backbone Microwave Links (a5 on Junge 994}
Link Type Eadio Chamnel Milks
Capacity
Dhaka-Chittagong Anaiog 1200 NEL
Dhaka- Magura-Khulna Disgital 140 Mbys Fisjitsu
Dhaks - Magura-Kustia Digital E40 Mibis Frijitsu
[haka-Syihet Dhgital L4 Wb Alcatel
| Dk Thngail-Mymensingh Digital 130 M Alcatel
Divaks- Tangail-Bogra Digital 140 Mbys Adcatz]
Bogra - Najore-Rajshabi “Antlog "l Fujitsu
Rajshahi-Natore Lhasdanga - Analog i Fufitzn
Bogra -I-"_i'mJLwi-'T']'lal-:u_rEuuu Anulog S Fuj itsu
| Bogra-Phulbari-Rangpur Analog Q60 Fujitsu
Khulna-Barisal Digital 14 Mbve: IRC
Chittagobg « Coxshazr Analog et OTE
Chinitigong - Cox shazir Drigital Fd Mhew IRC
Chinapang-Bethunia-Rangamati | Analog ol GTE
Giopalgonj - Khalna Drigrital At Mbys Seimens

All Thana hendguarters ((he simatlest administrative units) e donnedted with their
fEspective district headguarters through LHE IIIIkE mast of which are sow digital” tadio
systeins, Also some of the disinct headquaners are inlereonnected threagh digial TTHF inks?.
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2.10 International Telecommunication
To meet the existing & futre demand of overséas waffie, BTTH endeavors contminukly
wereise. pumber uf mternatone] circuils with other eourines, By June, 1999 BTTS, through foser
- Suteilite carth Smtson in: Bethupia, Tallhobad, Mohokhali & Sylhes (Table-11), estabfished 2081
internatithul diect Ciecults with 335 operators of 27 conntries and transe sircuits. with 171 equnirses,
showm in table & &% Praviously useld SCPC and FDM svsfem have been replaced by [BR System.
Tahle -§
Oversens Circull Arrangement of BTTB as on 30.06.99
Bl Ve Valoe Uirdal VEE Dt £07 Tl Tedugranm Zi71
BT | THD MEH §SYL -8 NPT | B | Teaa! Ths [T TiEP
EiS % [ LS
AT Auetnlia - T ] T
(0L Tubwuin i - i
0, Cosaks . £ - B B
. Chinn g E
% Etice ] pi ] 1] 1
& Cemmy - - ki - Rl ¥ -
. Hongkong ik ¥ i 7 iy O .
[0 ndin (Caly, 6 T T T ]
Indin iFelisy X i 2 £l i
M indooesm [ i
I Ky 7] I 36| 6 |
11, lupss (BT EL] 5 ] 140 Tl ]
Japax |ITH A - - 45 -
Tujike {IC) 30 : ; kL
137 Kiwea (KT . = M - Al 4
ey { Eugim i 1
17 Mlalysin i . i 5H
T Feqal : ] 2
1% Menohnd I+ 14
n Wl - 16
17 Pakisen (KR} ) - = 1 Bl s
Pakistam (518 3 £ fi
1§ Cramar 5] = . - - 15
19, Sengapare ) fily - I 3 154 THE
30, & Arabls [ - 130 L
3. Sriuma - ) - ] ;
| 22 Sweden 8 2
23, Hwimerliul - - - ; - = ] 2
34 Thalond 3 2 K | Th i
=, LIk i : LI I : 20 i
B, UK - | 80 o N O R, B £ e 1 I
g X7 LISA (M) = 15 1B : - 215
L5 A [ATET] - - P8l ; - - | 1 Wz |
LA [Rprimt ) - 7 hilf - ; - i -
(254 Phramics . . &1l . - ; L] : -
Tral i k] P |1 i 12 1 HIKl L ar 4
Ti= Telex service
T = Teleprapdy seevice
TGh= Provaie Leased 1elegraph
e
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Table -9
Growth of International Voice circuit
Month Circuits
June, 1993 416
June, 1994 566
June, 1995 054
Jupe, 1996 1267
June, 1997 1609
June. 1998 1841
2250 June, 1999 2081
2000
1750 FIGURE-2
= 1500 -
5 1250
= 1000
L 750
500 4
250
0 i
fhas LR 1983 ELrTe 19a7 1598 Laa
Year
Puid mimutes of infernptionad cirewiis
TAKLE-10
Year 1994-95 1995-96 1996-97 1097.93 1998-99
Outgoing | LOA0TSST | 23002777 | 3710947 | 44424515 | 45112586
Incoming | BI28S579 | 113021620 | 159495408 | 197423078 | 1872,84,651
Total 10,86,93,136 | - 13,8224,397 | 19,72,34,885 24.18,47593 | 232397237




FIGURE-3

Growth of International Traffice
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International Leased Circuits :

BTTB's international leased circuits directly link customer to a designated overseas
location around the globe. A fixed monthly rate makes this service particularly cost
effective for customers.




1 TS -

[ International telephune call fucilities of BTTE :

e

| 1) International Direct Dialling (IDT) ¢
Suhsciibers. may call overseas directly without operatot wksistanee:. Hates are
caleulated i 30 seconds unis. BTTE ilso offers economy rale (254 discount) for
late night & weekly & ather Govt. poliday hesides its normal rte,

Discount eoll charpe

Normal call charge

Mormal Call Charge : Erom 02:01 hrs: wo 23,00 hrs,
Dhsconni Call Charge . From 2301 hre, to 0800 and Governmeal
and Woekly Holidiys.

2 International Operator Assisted Call:

i1 Person-to-Person Call:

An operior sssistiied seryice, fof placing cills 1o a specific person. Charges do nol
hegin aceruing until the desired party is reached and the caller is oot billed if the
party does not answer BITR's stundand rate ppplies for thie first three minutes and
addational twia minute charges for PP facilities.

tip Telephoue to telephone call:

An m:mmf'j:ﬁ.ﬂiémﬂ sepvice for placing cull 1oa specific telephone number is aiso
available, The mimimum charge for this call is three MRS,

Telecommunication Satellites & Earth Stations:

A single \eleecmmmumication satellite n geossationary arbil 36,000 kilomietess ahove
e éiirth can provide felecom services 10 ane-third of the entire world, Advanced digitel
rrnsmiission fechnologics and more sophisticated wse of radio wave in recent yeurs huve
fucilitated larpe volume of satellite trancm ssion srodmd the globe. To facilitawe transmission
of incoming & OGIEINE OVErseas calls throogh satellite BTTE has established 4 Earth
Srations Gl to-date. The first earth station was wnstalicd at Betbunianear o Chitagong m
1675, 347 Intemational circuits with B countries are working throuizh this exrth station,

ANNUAL REPORT - 1998-99 14




The second earth station was instulled m 1982 ot Talibabod, 398 mn:mnhunﬂ creiis with
7 countries sre working throaph this earthi stasion. Later the third earth station which consists of
largest Internationnl clrcnit fcibibes: was fistalled In 1994 a8 Mohakhall. 1144 jsiemational
circuits with 2§ countries are working through this earth station. Recently the founh carlly station
has heen esinblished at sylhet in 1995 by British Telecom assistance at Sylhet o fcilitate only
BT-Syihet traffic. 120 Interational Circuits-are working through this eurth siason, Moreover 71
Terrestrial Internationel cirecits berween 2 countrics are warking vie Micsowuve, These eath
“siations operating with differsal INTELSAT satellites lozated i the Indiin Ocean Region,

Table -11
MName of E5. Stundard Corrier Working with Intelsut
Bethonia A DR 50 E I0R
Talibabad B R 60 E 1OR
Muhakhali A DR 4 EIOR
Sylhel F3 IDR %2 F I0R
International Switching Centres ; i

Intermational switching centres ane mainly responsible for Immediate selecting and
conmooting the: a_ppmprin;e circuit for incoming calls and sending the necessary infommation
to the recelving coumtry’s switch to complete. the calls. AL present BTTR has three
international switching centres (I5C) of which two are lm:amd at Moghbazar & Mohakhalk,
15Cs of Moghbazar is of type NEAX-61K and NEAX-61E while 15C at Mohakhabi is of
NEAX - 61F type.

International Marifime Satellite Communleation:

INTELSAT satellites links, with fixed eanth stations for overseas communication
while INMARSAT (International Maritime - Satellite Communication} provide mobile
communication services for ships and aircrafis, Inmarsal service is the mobile sutellite
communicaion system that links the mobile earth station on vessel ar srcrafts with land
earth stations arownd the world vis Inmarsat satelits i geostationery orbits 36,000
kilometer above the equatorn, This service makes it possible to get in touch with virtuslly any
location arcund the world 24 hours a day with high quality commumcations ranging from
telephone & Telex w facsimile and dats communioations. Recent development of poriable
termingl has mede it possible for customers to take sdvanlage of INMARSAT services from
remote locations also, Till o date BTTH has Gve BNMARSAT-A Terminals which are
opemting through one LES {Land Exrh Station} located in Jeddah.

ANNUAL REPORT - 1998-99 15
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Internatinnal VSAT service:

VERY SMALL APERTURE TERMINAL- A small earth station termiinal. having
a dish antens of typically 1.8 to.3.00 mefers i size designed to handle voice, data and
private - line vides commun ication Terminal is locdted at each end and communication
e established through geostationary satellite (in this region ASTASAT). As a satellite
hased communication solution, VSATs offer grealer advantages: dedicated  fink.
supetior reliahility. top quakity perfarmance, low cost & flexibility, VSATs are small
and easy 1o install. A'VSAT network can be cxpanded or modified as a nsers business
needs ehinge and prow, Banks, insurances news bursans, educational institutions - all
those and more can be linked sccross continents. VEATs i allowed o communicate
only intereorporate & intracorporate communication and can not be terminated 10-any
public switched telephomns network, o

To facilitate high speed point 1O point data communication facility throughout the
waorld for the subseribess BTTB has tiken necessary steps to msiall VSAT in
Bangladesh for the first dme. BTTH made an agreement with Pak Datscom to install &
operate VSAT in Bangladesh on 5 year BOT (Built Operste Transfer) basis. With this
agreemnent Pak Ditieom will supply, install, Operate & maintzin VSAT in Bangladesh
on behalf of BTTB. A number of subscribers has apphied for this service and €l 1o dute
5 subscribers have been alloted o VSAT, Sphscribers are charged o fixed monthiy rent
for pach VAT sérvice. Leter BTTE miade similar ageeements with 4 more companics
1o jnstall and operste VSAT on BOT basis.
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PLANNING AND DEVELOPMENT OF TELECOMMIUNICATION SERVICES,

31 Growth of Telephone in Bangladesh

The growth of telephone exchange capacity in Bangladesh in the st five yeuss way
on avrernge only 40.000 lines per year. The recorded pending demund of relephone his Been
increasing a1 2 faster rate than the (elephone expansion. Tible-12 & Fig -4 show the past
trend of telephone growth in Bangladesh from 1994-95 to 1998-99 financiul years.

Takde- 12
Telephione Growth in Banglodesh;
1
_ Type of Number of | Exchange Telephone | Pending
Year Exchinge Exchange | Capacity LCopneeton|  Demand
1994 .95 Mumial 476 3287 | 26863 12,242
Atito (Analog) 133 | 200150 7 | 197482 104,495
Auto{Digitai) 12 72951 | 62460 37,300
Tutal 621 4080 | 286,605 154,037
1995-0 Manuil 4 | 36 | 29765 8242
AutolAnalog) | 129 | 179890 | Kela63 57,720
Auso{Digital) 207 il 80,892
Total - 626 13em760 - 306,081 45,854
1996-97 Manual 476 39,812 32,714 14943
Autai Analog) 114 | 1400920 | 1,32.711 65,554
AutoDigital) 35 |2.59750 | 200592 47.04)
Total 625 | 440491 | 368017 1,27.438
199798 Manual 470 42,867 34,607 15,336
Auta{Analog) 112 135,040 | 125627 66,078
Auto( Digital) 37 | 2Ra666 | 252337 544006
Total 628 | 462571 | 412607 135,420
1995-99 Miniial 479 44,341 36,341 L7394
Autod Analog) 14 141320 | 129,795 75,842
AutolDigital) 44 288501 266,831 TH.860
Tosal 631 473322 | 432968 112,096
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3.2 Programme for installation of degital telephone lines under BTTRE

Bangladesh Telegruph and Telephone Board hos plens to raise its telephone exchange
capacity to at least 800,000 by the year 2000. Because of resource znd other construints
HTTH has taken some programmes in. phases to install new digitel elephone exchanges
both for expansion of exchange capacity and to replace some of the old atalog exchanges.
Some progrmimes ‘which were underiuken by the BTTH upto June, 1999 are shown in
Tatde-13.

Table -13

Programme lor Tnstallution of Digital Telephone Exchanges by BTTH in 1998-99,

SL

Mime of the progranmme

Telephone Exchange Capacity

Heplocement

Expansion | Total

2,00,000 Lines digital telephone
project (self finance, Alcatel E-10B
Exchange)

66,000 1,34,000 2,00,600

Greater Dhaka (Phase- IT) Telephone
Project (Japan, OECF Fund, Ericsson
AXE 10 Model Exchange

21,500 46,000 67,500

Expansion with surplus fund of
Greater Dhaka (Phase- 1I) telephone
project (Japan OECF Fund).

30,000 41,000 71,000

Installation and expansion of
Telephone exchanges av different

district Head guarters.

45,720 1 43 280 1,889,000

Instiifarkon of TAX cum Local
exchange at Bansal, Kushiin snd
Commilla

< 2,700 2,700

Installation of Digital Telephone
exchanges along with WLL & RSU
at Gopalgonj, Bhola, Sunamgonj,
Shariatpur, Hobigonj, Lakshmipur,
Gazipur, Tangail, Madaripur &
Kashorgonj.

7,800 8,250 16,050

Tolal

1,71.020 =24} 5.46.250
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. 33 Expansion of Tronk Automatic Exchange (TAX).

ATTR has taken steps Tor installution and ex
(TAX) ot differenit locations of Bangladesh o meet
traific A Tist of new TAX's heing installed by BTTB are shown in Tahle -14.

pansicn of Trunk Automatic Exchanges
the additional need of inter ciry NWD

Tabje -14.
tnstallation of New Truak Automatic Exchange (TAX).
SL Name of Praject Location Circudt
Caparity
1 \insealtation of TAX cum Local exchanges at Barisal 1080
Barisal, Kushtia & Comilla ] Kushtin £a0)
Comilla 720
2 |Gireuter Dhaks (Phase-I) Telephone Project Central exchange, | 7,350
{Japan, GECF Fund) Dihaka
Total b R

BTTH has aiso plunned some new projects i which
(TAX) will be installed. Those projects and the TAX capacity are enumerated as shown in

Trunk Automatic Bxchinges

Table -15.
| Table 15 |
New Project for Installation of TAX Ixchunges:

Mame of Project Locntion Cireoit Capacity
Installation of exchanges ar different | Mymensingh ' 5,400
district headguriers. Rangamiti 980

Moakhali 2306
Faridpor 2,750
Jessose 2,950
Dinaipur 2,000
Rangpur 3,700
Pabna 1500
Tutal 21.500
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34 Proramme for Expansion of Transoiission Systems in Bangladesh

BTTB has undenaken some projects and programimes o improve the quality snd
quantity of the long distance transmission network, Major backhone transmission links in
Bangladesh are presently using star formation petwork: strocture. Some of the: proposed
transmission rootes will introduce megh formation 10 seme areas of backbone transmission
networks, which will ensure better system reliability within the respective mesh interfink.
Introduction of SDH multiplexing principle in place of present PDH arrangement is olso
under active considerstion before implemientution of fuure plans for expansion &
refmbilitation of backbone tefecommunication transmission svstems. A project has alse
been undertaken for installation of optical fibre system between Dhaka and Chinagong with
sOImE SpUr transmission links in the nearby upgraded districts and important places.

35  Inreduction of Data Commmunication through PSPDN.

Bangladesh Telegraph and Telephone Board has mmplemented a project for
mstallation and commissioning of a Packet Switched Public Data Net-work (PS DN This
PSPDN having X.25 and %28 protoceds have Bleight) nodes at Dhaka, Chittagong, Khulna,
Rajshahi, Sylhet, Bansal, Bogra and Mymensingh. In addition 1o the PSPDN, BTTE has
intrinduced Internel Services for the subscribers,
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fn_ 4. FINANCIAL STATEMENT OF BTTB.
4.1. REVENUE INCOME FOR 1998-99,

million gainst the badgeted revenoe of Tk 13,800.00 million. There was 4 fhirtage
of Tk, 1,257.52 million from the budgeted amount. This revenue was 0L725 more than
(he colected revenos of 1997-98 financinl year.

A comparison of revenue collection, sxpénditure & surphus for the period from
|204-05 tn 1998-99 j5 shown in Table-16& Fig -5.

Table-16
A Comparison of Revenue Collection, Revenue Expenditure and Surplos

Actual revenue collection for the financial year 1998-99 wis Th. 12,542.48

Yoar Revenoe collection | Expendiiore Surplux
10955 91107 2810008 610059
1995-96 BI7318 2901413 56005
199697 10724 85 TR0 498R.75
199795 1245184 720071 525013
[EE 12542 44 “6167.54 637464

EUIS Diollar= Taka 49,8,
& This aavount inclides repayment of Bond valued Taka 3346.30 million.

Figure-5
14000 —l-
12000 —fu
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10000 meifes I
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42 Revenve Callection.

The siatement of billed amoint, revenue collection and receivible fipures fior the yeur
199798 and 1998-99 are shown i Table-17. Table <18 shows the service wise TEVETE
collection for the year 1997-98 und 1995-99, Service wise distribution of actaal revenne
collection along with rare of yearly increase/dectease of such collections for the periods
from 199495 10 1998-90 3re shown in the Tables-19 & Fig.- 6.

lable -17.
Revenue Collection and Revenne Receivable,
Description Toka bn Milllon

1997-98 100809
Receivable amount as on opening day of fiscal yiur 1,574.53 3.770.95
Bills issued during the fiscal year 12648.26 13,251.06
Totul Receivable amouant during the year 16,222 79 1742201
Actual Receipt in the year 245184 12,542.48
Receivable amount carried over in the opening day of 377085 447953
next hiscal vear

Table 18,
Service Wise Distribution of Revenue Collection in 1997-98 and 1998949
N of Sery 199798 : TR 4
Taka i Million | Percentage of | Taka in Million Percentage
Tzl af Totul
Telepraph 1500 0.12% 12.26 00,
Telephone | LET4.81 95.57% 12, 138,30 96, 78%

- Telex 198.34 1.50% 200,28 1600%
Others 36360 3 477 191 64 1.53%
TOTAL 1245184 A00%: 12,542.48 TONLIN:
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Table-19

Rate of Change of Year wise Revenue Collection Against Different Service

Service | Item 199495 | 1995-96 1996-97 1997-98 1998-99
Telegraph Revenue 20.64 18.75 17.50 15.00 12,26
LK Change Rate (-)20%_ $)9.15% ()6.66% | (-)1428% | (-)18.26%
Revenue 8509.16 | 7873.45 9955.40 1187480 | 1213830 |
TelephOte [ Chamge Rete| (+)18% | () 41% | (+)2636% | (+) 1928% | (+)220% |
Telex | Revenue 24382 215.68 26040 198.34 200.28
Change Rate| (-} 9% | (-} 11.54% (+)_34ﬁ%_ -}31.70% | (+) 0.98%_
Others | Revenue 137 45 260.30 461.50 363.69 19164 |
Change Rate| (-}31% | 89.38% #7730%| (21.19% | (-)47.31%
Total Revenue B9I1.07 | B8373.18 1072480 | 12451.84 | 1254248
Change Rate| (+)15% | (-)6.M% = (+)16% ) 16.10%] 0.72%
FIGURE-6
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NG Tesegraph | 1647 wise Revenue Colleclion against different services
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4.3 Mmﬂ ngramm (ADP) for Cupllal lnvm

“ﬁﬁ?‘jﬁrm‘mﬁﬂ invested irough naronal Arnual Development
[ﬁDEI of the: gavernment for the projects which acenie fixed assets, A stitement of soch
il dirvestinent in BTTH for the year 199899 aguinst § :hwh:ﬂﬂnmt PITgects 15 gnrr:n in

Ee’mhie.zﬂ

RTTE Investoient in 199899 iheough ADP in #Eight) projects.

(ki in Million'

ltem Local Currency Forvign F#hlnge Total
Allotrment 2258899 14.285.00 - ARTI000
Expenditure 0.719.38 14,616.48 2643000
Surphis - 12.860.61 (-} 33148 12.268.13
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Lry

HUMAN RESOURCES DEVELOPMENT (HRD) & "H':I'FHI WELFARE
ACTIVITIES.

51  Number of Posts in BTTH:

There e 19,317 regalnr posts: [wurl-:mg positon) bnder different categoresan BTTE
which ane classilied into Tollowng four serwcc clisses,

Clags | Service . 6Bl Posts
Class 1 Service 1 30 Poses
Clags 111 Servige ¢ 14,637 Pasts
Clas= IV Service i 3,973 Posts
Tistil : F3ET Pogs

52 HRD activities in BTTB.

As a basic Operator for Telephony, oversens carmer dnd (fansmisson network BTTE has
enufmons responstbiity W keep pace with the tremendons. devefopment wnd globalisation of
tetecommunication and mfvrmation technology. Humim Resource Development (HRDY isvery.
essetitial For this pumpase.

Special empasis s given o the in-service tmining programmes i ordes. (o enhanee the
efficiency and quality of services of Basgladesh Telegraph and Telephone Boaed, to updare the

zechnical ¥nowledge and skill of personnel dnd to infroduce new fechnology in the Telecom,

sector, In service iniining for newly recritited engineces and refresher oining of other officers
ure carricd owt in Telécam. Staff College (TSCy Gazipur (raining for the other employees are
ustally carried out in these Telecon, Training Centres (TTCs), locared at Dhaka, Bogre and
Khuina and in five sub-centres located at Dhaks, Chittagong’ Rajshahi, Barisal and Jessore,

The Telecom, stafl College (TS0} of Gawpur (oear Dhaka), established in 1987 with ITD
& UNDP assistance, has alveady pot its marks &s one of the leading instinutes for telecom.
traning in thiy region, It bas all te infrastciecgl facilines and equipment mcluding resource
perzonnel o establish itself as the regional raining centre.

5.2.1. Conrses conducted in TSC, Gazipur during 1998-99,

Catepnry/Mamie of coure Mo, Uniirses Tolal No. of Mag-mumith
2 Participonts
Regular conrse
ADE(Probatlonary ) Baich"98 1]} 21 24150
| Refresher Course
m:.-;;:gm {DRS) ] a2 .50
MNetwork planning 01 o7 180
Top Level Mansgement {TMGT) 01 12 1.70
 Computer (}nentmmn {COT) il (%] 1.60
" Financial Management IFMG’T} ol 03 100
" Fundamental Dugital Tech, (FLOL) 0l 03 1.00
ADE [Prob.)f Baich 99 il 71 17500
TOTAL T RL AL
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5.2.2. Training in TTCs:

A sumary om the training activitics of Telecom. Training Centres al Dhaka, Khilna,

Bogra and five Sub-centres of BTTB for the year 1998-99 are s follows ! -
Calegory of Course| No. of Courses No. of Participants Al - th
Regular Course 13 565 1969.25
Refresher Course 53 379 126.02
Total 71 944 200527

52.3. Local Training in BTTE Trg. institutes for Other agencies :

Namg of Course Nane of Ageney No. of Participants | Muan-mopih
Digital PABX (Alcatel) | TB Hospital, Dhaka 02 6.00

5.2.4 Foreign Training:

94 Officers of Bangladesh T&T Board received foreign training in different Telecom.
Courses during 1998-99 in Canada, China, France, India, Japan, Malaysia, USA.
Philipinnes, South Korea, Sweden, Thailand and UK.

5.2.5 Participation in foreign factory testing!seminarlworkshoplmeeting:

48 Officers of Bangladesh T&T Board participaled in different types of factory

testingfseminar’ workshop/meating beid abroad during 1998-99
J
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5.3 Social welfare activities in Banglsdesh T&T Board.

Banglodesh Telegtaph and Telephone Bourd, with its-limited resources provides
- diffirent facilities to the members of its s1alf. Alisy showing sanctions from the welfare fund
on differcnt grounds to the: ﬂ'nplum:a is Turnished bellow

Sanctions made Lo meet- expmdnnrn on welfare activithes si Hangladesh
Telegraph and Telephone Roard during the 1998.59 fscal Yeur.

SLNo.| Hend of Expenditures Allpention
MExpenditure
L. | Sanction of benavolent fund o the emplovees of TK. 14.40,600.00
“Bangladesh TE&T Board
3. |'Sanction of sducation grant for the dependents of TE., 9, 70,000.00
Bangladesh T&T Board employess.

3| Sunetion of gram o aboul 40 institetions including schools, | TK. 21 7500000
collepes, mosques, madrshas linked with Basgladesh T&T
Roard to meet up partil need of their yearly budges

4, | Sanction of grant w the different Clubs, associations Tk. 44,000.00
recreationfcultural shows ete Tor the recrsation of officers
“fenployees of Bangladesh T&T Board

3 Sanction of grants for central spons includmg games like Tk 3,25,000,00
Volley ball, Cricket, Kabadi and somie indoor games

-End-
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