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ANNUAL REPORT
1994-95

BANGLADESH TELEGRAPH AND
TELEPHONE BOARD




MESSAGE FROM THE CHAIRMAHN

It is a greal pleasure lor me to present this annual repor reflecting the activities of Ihe
Bangladash Telegraph and Telaphone Board {BETTE) for lhe year 1554-95.

Bangladesh is basically an agro-based country predominantly conslzling of rural areas and
fasl developing urban and Indusirial zones. Like olher developing couniries of the world,
Bangladash also needs substantial developmenl in har telecom networks and massive imvesimeant
1o fullill the needs and 1o accalerale the development activilies of olher seclors. The Govemment
has liperalised the lelecommunications seclor. Private telecommunication companlies have been
awarded licences by the government 1o operate differant lelecommunicalion services like rural
telephones, callular telephones, radic paging and rivering radie Irunking services in Bangladesh.
More private aperatoers in the flelds of cellular telephonas, data communication and some olher
value added telecom senvices are axpected 1o come Up-

With only 60,000 lelephona lines in Bangladesh at the time of 1s liberation In 1971, BTTE has
now aboul 3,156,000 telephones as on June 1595, BTTE has planned to increase Ihe country’s
telephones ta 800,000 lines by the end of Ihls century.

Bangladesh has low lgla-densily. BTTE |e executing diffarent projacts to increase the
telephone and lo improve the service quality. In arder to increase the accessibility of lelephane 1o
the vast majority in the cllies and In the rural greas BTTE has inreduced cardphone. For extending
betler lelecommunication facilities in rural areas, Oparators Trunk Dialing (OTD) phones have also
been provided In thanas and growlh centres.

With the Installation of ane new Satellite Earth station at Mohakhali, Dhaka and anoiher one at
Sylhat, BTTE has now four Satellite Earth Stations. The country's second International Trunk
Exchange (ITX} has been installed at Meohakhali.

BTTB is implamenting a project for installation of a Packet Swilched Public Daia Network
{PSPDON) to provide data communication sarvices, BTTE will scon provide YSAT sarvices 1o
different polgntial custemars.

| hope that this Annual Repart will help to understand the aglivities of the Bangladash
Talegraph and Telephone Beard. | would sameslly raquast for co-cperation and advice of the

readers 1o prasent it in a betier way in the years 1o coma.
:-'.-"_f.'.f..-' ¢ /2 & M
& -

{M.H. Choudhury]
Chairman
Bangladesh T & T Board
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PERFCRMANCE AT A GLANCE
SERVICE CATEGORY 198:3-04 1994-95
TELEFHONE SERVICES
Ma. Telgphane Exchanges. 617 621
Exchange capacily 2,895,982 314,980
Telephone connectians 262,274 286,605
Fublic Call Oifize 1,058 658
[ Card phones 600 875
TELEGRAPH AHD TELEX SERVICES
Inland Telegraph Office Erd:)
Inland Talegrams (messages) 10,433,788 741 781
International Telegraph (Messages) 1,73,052 156,098
Telex Exchange capacity B.E18 8,768
Connactions (Telex) 2384 B2.317
GENTEX Bervices [Offices) 133 133
OVERSEAS CIRCUITS
Telephona 566 a997
Talax 183 182
Telegraph 11 1a
Leased Circuly 31 a1
HATIONAL AUTO TRUMNK
NWD Circuits Capacity 13,345 15,273
MWD Circuits Working 9,757 10,648
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TELECOMMUHICATION ADMINISTRATION IN BANGLADESH

Historlcal Background of Bangladesh Telegraph and Telephone Board :

The Telegraph branch under the Posts and Telegraph Department was created in 1853 in
than British India which was afterwards regulated under the Talegraph Act of 1B85. This was
raconsiructed In 1962 as PakistanTelegraph and Telaphons Department. Aflgr the
independence of the Paople’s Republic of Bangladesh In 1571, Bangladesh Telagraph and
Telephona Department was sel up under the Ministry of Posts and Talecommunications 12
fun the Telecommunications Services in Bangladesh, This was converiad into a Corperate
body named Bangladesh Telegraph and Talephene Board alter promulgalion of Telagraph
and Telephone Board Ordinance No. WLl of 1875, In pursuance of Ordinance No. X1 of
1579 promulgated on 24th Febroary, 1479, Bangladesh Telegraph and Telephone Board
was again comverted into a govermnment Board.

Qrganizallonal Struciure of Bangladesh Telegraph & Telephone Board :

Bangladesh TET Board 15 run as a gevernment establishment under tha Ministry of Posls
and Telegommunications {MOPT}. The Board comprises ofl (ona} Chairman, 4 (four] lull
\ime members and 3 {hree) part time members, all appainied by the Government of the
Paople's Republic of Bangladesh, A brief groanizational structure of the Bangladesh
Telagraph and Talephone Board is shown in Annaxure-1.

Privatization & Regulatory Structure of Telecommunication Services :

The Telecom sector of tha country has been liberalised far privale invesiment Bangladesh
T&T Board provides all types of telecommunication service in urban and rural areas whilg
the mobile, paging and radio trunking sarvices are being offered by privale operalers.
Privale operalors are alse given license 1o operate digilal exchangas at rural thana
headquarters and they will install {elephohe exchanges in phases. Tabla 1 shows the 51 of
Ihe private oparalors.

Tabla-1
Private Telecommunication Operalors in Banoladesh

SL.

Opearalor Furctienality

Hulchisen Bangladesh Telecom. Limited Mobile "Callutar” telepheng servica.

Bangladesh Talecom. (Pt} Limitad [BTL) Radic Paging. Radia trunking and Rivering
Telecammunicalians servicas

Bangladesh Aural Talecom, Authority (BRTA) Rural Telecom, Services at 123 Thanas
{ bowest gavernmeni adminisirative headguartar.)

Integraled Services Limited {ISL} Rural Telacom, Sarvices at 191 Thana areas.




2. TELECOMMUNICATION SERVICES FROVIDED BY BTTHE
2.1 Telephone Exchange Status Of The Bangladesh T&T Board

Al the end of 1994-95 fiscal year Bangladesh T&T Board has 621 talephane exchanges with
lotal capacity of 314, 980 lines and subscriber connectlan of 286,605 lines, with reglstared
pending demand of 154037 Telephones, BTTE stared operaling digital local axchanges after
installatlon of six MEC-NEAX model exchanges in the Dhaka  Mull] Exchange Metwork in
1390-91 fisgal year with initial tolal capacity of 26,000 lines. |n 1954-95 financial year five mare
digital local exchanges of ALCATEL E-10 medel wara Installed in Chittagong Multi Exchange
area with total capacity of 22000 lnes. Telephone exchange stalus of BTTB as on June 1994
and June 1935 ara glven in the following Table-2 and Table-3 raspactively.

Tabla-2
BTTE Telephone Exchange Status as in Juna 1994
Fending
Regicn Type Number Capatily Connection | demand
Magneto Fa 5,499 4,182 2.0sg
CB e 1,850 1,782 951
Dhaka Aulo {Analog) 34 110,800 105,229 B5,450
Aule {Digilal) 3 50,235 41,018 30,BEE
SLB-TOTAL 128 16B.475 152,261 98,645
MHEH-E!M 118 6.0ER 4473 1,874
C.B 29 4,465 3,017 1,300
Chittagong | Auto {Analog) 39 52,560 45,088 17,834
Auta (Digital) ] 0 o o
SUB-TOTAL 188 63,113 54,478 21,008
Magnato 110 5,185 4 287 1,568
C.A 16 2 508 2,483 BET
Khulna Auls (Analag) 34 28,800 25,077 8,773
ALl {digital) o 0 0 0
SLB-TOTAL 160 36,551 31,847 11,0404
Magnato 103 4,105 3.328 1,212
C.B 17 2,388 2,085 6,58
Rajshahl Auto (Analog) 23 21,350 18,265 4 BE]
Autlo {Digital) 1 ¥ d 4
SUB-TOTAL 143 27,843 23,688 6,721
Magnala 410 20,838 16,250 6,711
Cauntry C.B 71 11.39% 10,287 2,876
Total Aulo (Analog) 130 213,510 184,710 96,008
Auto (Digltaly B 50,235 41,018 30,888
GRAND TOTAL : B17 245,987 262,274 137,383




Tabla-3
BTTE Telephene Exchange Stals as in June 1885
Panding
Region Type Mumbar Capaciy Connectisn | demand
Magnete 77 5208 4,038 1960
C.B 10 2,160 1,822 573
Dingka Aute (Analog) a5 113,200 108,651 62,424
Aulo [Digital) & 50,351 49,455 35,753
SUB-TOTAL 128 170,818 164,966 100,730
Magnato 118 5,403 4,775 2,378
C.B 29 4,817 4,073 1,609
Chitlagoeng
Aute (Analogh a7 44 380 39,870 25642
Ao (Digital) 5 22,000 12,305 1,289
sLIB-TOTAL 188 77,400 1,023 30,028
Magreic 106 5,206 4,418 DATE
C.B 18 2,704 2,255 725
Khulna Auto [Analog) a7 30,000 275048 10,750
Auto [Digital) 1 00 400 248
SUB-TOTAL 162 a8 510 34 581 14,201
Magnato 1] 3,887 3,228 1,424
c.B ag 2 5gd 2 953 1,075 |
Rajshahl Auta [Analea) 24 21,570 20,453 5 G795
Aulo [Digial) ¥ 0 a 0
SUB-TOTAL 142 28,151 26,035 8178
Magneto 208 0,804 16,460 B.260
C.8 77 12,075 10,503 3,982
$§t";'fw Auto [Analog) 133 209,150 167 482 104,495
Auio [Digital) 12 72,351 g2, 160 a7, 300
Sub-Total BZ1 314,980 786,605 154 Q37

2.2 Public Telephones :

Vears back public telephong sefvices were provided through coin boxes in the urban area and
land linefwireless Public Call Officas (P.C.O g} in the rural areas. Tha services through nese
public telephones had been lar from satisfaciary. To improve the public lelephons service, Card
Phone Services were Introduced from the lattar pan of 1982 with program o axionsivaly provide
this sarvice and raplacing the old coin boxes and p.c.Ce, Till June 1885, 875 card phane baaths
have been installed in different parts of tha country. Al cardphones have access 1o nation widg
dialing, 316 of them have international direct dialing facility. Due 1o petter and easy public
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accessibility 1o lelephong this new card phone service has become papular in the country, A
masslve program ef installing card phones has been taken 1o caver all thanas and rural growth
canfres of the country.

2.3 Telegraph Services.

Telegraph service is the oldest means fo telecommunication service which is lesing is
importance gradually. Ih the year 1994-95 the total number of domeslic lelegram messages were
741,784 and thal of inlernational telagram was 1.36,088. Number of Talegraph Officas operaled
in Bangladesh are 779. A comparlson of yaar wise telagram messages are shown in fallowing
Table-4.

Tabla—4
Year wise Telegram Messages
Yaar blo, of Nalional Message Ma. of Intarnational Mazsane
1983-30 1,594,018 145,120
18490-91 1,280,956 141,626
1981-92 1,214,853 157,719
1952-23 1,077,338 286,637
1993-04 1,043,788 173,052
1994-95 41,781 156,098

24 Telex Service

The first digital Telax exchange in Bangladesh was established in May 1981, Al the end of Ihe
year 1933-84 the tolal line capacity of the falax exchanges was 8768 and the humber of
subscribers were 2369. While at the end of the yaar 1984-55 the total line capacily remained
same and the number of subscribers ware 2317, Introduction of FAX system has rendered the
grawlh of lelex servica declining,

2.5 GENTEX and Bureau Fax Service

GENTEX service was introducad in 1989 and later on Bureay fax sarvice was Introduced, The
number of Bangladesh T&T Board offices providing GENTEX services are 134. Thraugh this
service the Isiegraph offices are Inler linked.

2.6 Nation Wide Dialing (NWD) Services.

In 1983 Bangladesh T&T Board installed the National Automatic Long Distance Telephane
Dialing System employing NEAX version of NEC exchange lo link all the major cities of 1he Country,
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Before hand there were Subscribers Trunk Dialing (STDY services based on Analeg loll switching
system to link few cilies of the country. So far 74 siations including &l 64 district Headquartars and
10 thanas have been brought under 1his syslem, The syslem primarily consists of 4 digital Trunk
Automalic Exchanges having 15273 clrcuits which are elaboraled In the following tabla.

Table-5
Capacity & Warking Connection in Trunk Antomatic Exchanges (Tax)

Mame of TAX Slatus a8 In June 1994 Hietus as in June 1985
Aegicn Capacity Gonneciion Capacily Connesion
Dhaka 7948 5750 8151 6482
Chittagong 1800 1458 1702 1435
Khulna 2250 1484 2303 1552
Baogra 1350 1064 1911 1170
Total 13,346 8757 15273 10649

2.7 Manual Mational Trunk Service :
Dirat Manual Trunk Circuits working wilh Dhaka are shown in the lollowing Table

Table-G
Direct Trunk Sirculls Working with Dhaka
Circuits In June 1994 Circuite In June 1995
Chaka 36 av
Chittagong 28 3z
Khiilna a7 37
Rajshahi 28 20
Tolal 140 142

2.8 Operalots Trunk Dialing (OTD) Service :

This service has been introducad recently In all the thanas 1o get access by direct dialing up to
thana level where there is no automatic lelephone exchange. In this system one or two telephong
numbers of disiriel aulomalic telephane exchange are extended up 1o thana level through UHF
radio Inks. The telaphone operator of the manual telephone exchange can then oxland incoming
automalic exchange telephone call manually to the desirad destination subscribers of the
respective manual telaphone exchange.



2.8 Transmisslon System in Bangladesh :

Hangladesh Ig a rivarine gountry and counlry's lang roule fransmissian systems are malnly
composed of mirowave, UHF and VHF radio links. The usa of optical fibre is presently limitad
wilhin some city areas for interconnecting local exchange and Remote Switching Units (RS in
Multi Exchange Matwork. All these transmission syslems are operaled by the BTTB. Major
Microwave Backbona radio links are shown in the following Table-7 and Annexura-2

Table-7
Major Backbong Microwave Links (June 19495)

Link Typa Riadio Channal Gapacihy Maka
Ohaka-Chiftagang Analogua 1800 MEC
Dhaka-Khulna Digital 1820 Fujilsu
[haka-Sylhed Digilal 1920 Alcatal
Dhaka-Bogra Digital 1820 Alcatel
Mymensingh- Tangail Cegital 1920 Alcatal
Bogra-Rajshahi Analogue 680 Fujitsu
Malore-Chuadanga Analogua 860 Fujitay
Bogra-Rangpur Anzlogue 960 Fujilsu
Phulbar-Dinajpur-Atwary Analague 250 Fujltsu
Khulna-Barisal Analogue g60 Fujitsy
Chillagong-Cox's-Bazar Anzlogua 860 GTE

All Thana Headquariers {the smallest administrative units} are connecled with their respectlve
districl headguarters through UHF Binks. Most of such UHFE links are now dighal radip system.
Some of Ihe district Headquarters are interconnected through digital UHF links,

2.10 International Telecommunication Facllities :

Bangladesh entered inlo the era of modern intarnational lalacommunlgation tacility after
commissioning of a slandard A Satellle Earh Statlon In 1975 a1 Betbunla 1o work with INTELSAT
system. The intfemational telacommunication facilities has become more easier and versalile afler
installation of a Standard B Satellite Earth Station at Talibabad to work with INTELSAT system.
BTTE has Introduced International Subscribers Dialing (IS0} Facility in December 1383 after
Installation of a digital International Trunk Exchange {ITX) at Dhaka Subscribers with 1SD facility
can directly dial 1o over 200 counlries of the world. Other subscribers can easily esiablish
averseas felephane call through Operator via the [TX by booking overseas call. Mast of the
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telephona calls from abread can reach any district head quarters of Bangladash through the ITX
wilhout any operalar's help. Afler Introduction of Operater Trunk Dialing {(OTD) servica in every
thana headguariars and at some rural growih centres people Irom abroad can reach local
pparator by direct dialing and Ihen can easlly establish telaphone call with rural subscribers even
through a manual terminal gxchange, At present there are arrangements of ISD calls frem many
district headguartars. Alter Introduction of magnalic cardphone with |50 facility at many places of
the couniry, accessibility of people for making ISD calls have increased enormeusly. The third
- Satellita Earth Station along with an Internatlonal Trunk Exchange (ITX) was commissionad in
Dacember, 1894 at Mohakhali in Dhaka. Wereover, direct satellite link has been eslablished
betwaen Sylhet and Landon singe June 1395. BTTE's axlstion everseas Iransmission roules are
mostly dependent on these 4 satellite earth stations working with INTELSAT Satellites in the 10H.
These stations are characterized as follows -

()  Betbunia, Standard A, FOMEM and 1DR, working with B0. E satellite.
(i} Talibabad, Siandard B, SCPC and |DA, working with 60. E Satellite
(ily Mohakhall Standard A, [DR, working with 66°. E Saalite.

i) Sylhet, Standard F3, IDR, working with 63 E Satelie.

Beside thase satgllite links there |5 an overseas terrestrial mirowave {analague} route with
India having 60 channel capacity o work belween Dhaka and Calculta, Bangladesh has direct
pversaas telephone link with fallowing 21 pouniries: Ausiralia, Bahrain, Canada, China, France,
Germany, Hengkong, India, |taly, Japan, South Kore, Malaysia, Pakistan, Qatar, Saudi Arabia,
Singapore, Srilanka, Thailand, UAE, UK, and USA. Total Overseas channel capacily and numibser
of working circuits arg shown In Table 8.

Table-8

International circulls of Bangladash as in June 1995,

Channel Mumper o
Fowta Type Capaciy warking circuita

TF BR TL® TG TGP Data
Satellita 1184 853 g 164 9 24 g
Microwave &0 44 1 18 2 2 1
Talal 1244 9497 10 182 11 26 i
TF : Telaphone Service, BR: Bearer Channel,
TLX :  Talex Service, TG: Telegraph Service,
TGP : Privale leased Telegraph; Data: Data Communication over Voice Circuit,
8




3. PLANNING AND DEVELOPMENT OF TELECOMMUNICATION SERVICE
4.1 Growth of Telephone in Bangladesh.

The growth of telephone exchange capagity in Bangladesh In the lasi five years was on
avarags only 16619 lnes per year. The recorded pending demand ¢f lelephone has bean
increasing ai a laster rale than the telephone expansion. Table-$ and Annexyre 3 shows the pasl
trend of 1alephane growih In Bangladash from 1990-21 1o 15594-95 financial YEars,

Table-9
Telephona Growth in Bangladesh

ik Type of Mumber af Exchange Tieghona Panding
Exchange Exchanpa Capacity Connistion Demand

19590-91 | Marual 4BE 28,8925 23,608 7,620
Auta (Analog) 129 183,880 178,158 101,968

Auto {Chgital 5 26,000 14,581 3,070

Tetal g1 248,505 216,327 112,656

1881-92 | Manual 487 aovsd 24,332 8,152
#lle (Analog) 128 197110 183,906 8y.364

Auto (Digital & 28400 24, 482 6,545

Tatal 6322 253863 232740 112,065

1982-83 | Manual 485 40,232 22,500 B.078
Aulo (Analog) 128 207,810 180,248 102,395

Auto (Digita) B 21,450 A, 154 17,694

Tolal 620 269,492 245 947 124,168

198354 | Manual 481 az.zay 26,3537 9,587
Auie (Analon) 1ad 213,237 184,719 26,908

Auto (Digita B 50,235 41.018 J0,BEB

Tatal 617 295,882 262,374 137,383

1984.55 | Manual 476 42,879 28,963 12,242
Aule (Analog) 133 208150 197 482 104,485

Auta (Digita) 12 72,851 B2,180 37 300

Total 621 414,980 286,605 154,037




3.2 Digital Telephone Lines Installation programme under BTTB

Bangladesh Telegraph and Talephong Board has plans to raise its telephong capacity 1o at
laast B0D,000 by the year 2000. Because of resource and other conslraints BTTE has taken some
pragrammes in phases to install digital telephone exchanges for expansion ol exchange capacily
and 1o replace some of the old analog exthanges. Soma programmes which were conceived by
ihe BETTE upto Junz, 1995 are given in Table-10

Tabla-10
Programme far Installation of Digital Talephona Exchanges by BTTE
2] Marra of tha progremma Talaphana Exchange Capaciy
. Raplacemant ExpaRBicn Teidal
1. | 150,000 Lines dighal telephans 52,000 93,000 150,000

lines project (sall finance,
Alcatal E 10B Exchange)

2. | 30,000 Chittagong digilal telephane 7,400 22,600 30,000
lings project {French Protocel,
plcatal E 10 B Exchange)

3. | SADE Programme for saven disiricl 9,000 10,600 20,500
headquarters salf financa,
italtal Linea UT Exchange)

a. | Greaier Dhaka Phass, |1 telephone 17,000 50,500 67,500
project (Japan, OECF Fund)

5. | Project Propesal far 140,000 40,000 100,000 144,000
diglhal telephons lines at different
district haad quarlars has beon plannad
{fund nel baen lined-up}

g, | Emergency Expansion of & NEC
digital exchangs in Dhaka — 12,000 12,000

Tatal : 126,300 293,700 420,000

3.3 Expansion aof Trunk Aulomatic Exchange (TAX)

BTTE has taken different programmes for inslallation and expanszion of Trunk Automatic
Exchanges [TAX) as differant locations of Bangladesh to meet the additional need of inter cily NWD
traffic after expansion and modemization of local telephone exchangas in the country, Some Alcatel
E 10 B exchange are under installation 1o act as TAX unider the projects mentioned in Table-11.
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Table-11
Installation of New Alcatel E 10 B TAX Exchanges
L MNeme of Project Locatian 'UE:;::'E:?
1. 30,000 Chittagong digital lelephane Chittageng 1830
lines project
2. 130,400 Lines digital telephone
lihes project Khulna 2004
Rajzhahi 20080
Sylhet 3000
Bogra 3000

BTTB has also conceived another prajact for installaiion of three Trunk Aulomatle Exchanges
at three locations as shown in Tabla-12

Tahle-12
New Project for Installatlon of TAX Exchanges
Marme of Project Locatlen Channal Capacity
Installation of Three Taxas In Bangladesh Barisal 1980
Kushlia 1840
Comilla 1520
Tolal 5340

3.4 Programme for Expansion of Transmission Sysiem In Bangladesh

BTTE has conceved some projects and pregrammes 1o Improve the qualily and Quantily of tha
leng distance transmisslon net-weork, Major backbone transmisslon links in Bangladash are
presently using star formatlon net-work siructure. Some of the proposed Iransmission routes will
Infroduce mesh formation in some areas of backbone fransmission net-works, This wil make
better system reliabillly within the respective mesh Interlink, Introduction of SOH mulliplexing
principle in place of prasent PDOH arrangement is alse under aclive consideration before
implementaion of future plans for expansion & rehabilitation of backbone telecommurication
Iransmiission systems.
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3.4.1 Proposed 140 Mbps (1920 channel) Digital Microwave Route.

BTTB has plannad some projects 10 Install some major microwave transmission roules by 140
Mbps {120 channel) digital microwave systems. Mosgl of these aré new routes and wlll make some
mesh formalion in the country's maln ransmission nebwerk. Some of these arg plannad 1o replace
the old analeq microwave routes by digital versien. These proposed roules are listed in the Table-13

Table-13
Programme for Installation of 140 Mbps Digital Microwave Raoutes,
S, MNa. Microwaye Aot Remark
1. khulna-Barlsal-Bhola-Laxmipur-haijdicour- Partial raptacemant and new links

Zorargan|-Kumira-Chittagang.

2. Chitiagong-Salkania-Chlringa-Cox's Bazar, Raeplacemeant of existing analog micfowae
raute,
3. Sylhat-Sunamganj-Dharmapasha- Mew raule

Metrakona-Mymensingh

4, : Mymansingh-Jamalpur-Dewangan;- Mew route
Gabandha-Rangpur.

&, Dhaka-Munshiganj-hMadaripur- Maw roue
Gaymedi-Barsal

3.4.2 Proposzed 32 Mbps Digltal Spur Routes

Bangladesh T&T Beard plans to install 32 Mbps dignal spur radle links for betler
Intercennection with some districl headquarters, as listed below.

it Dhaka-Marayangan}-Chandpur-Sharatpur.

il Dhaka-Gazipur.

i) Dhaka-Munshigan|

b Fenl-Choumuhini

V) Khulna-Bagerhat.

yi} Mymensingh-Gafargaon-Kisharagan],

vil  Moulvibazar-Habigan,

wily  Khulna-Maongla.

Ix} Khulna-Salkhira.

Xy Barisal-Patuakhali-Borguna.

) Jamalpur-Sherpur,

xil) Satkania-Bandarban.
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3.5 Infroduction of Data Commun|cation through PSPDN.

Bangladesh Telegraph and Telephone Board has undertaken a project for
cammissloning of a Packet Switched Public Data MNatwark (PSPONY. This PSP
and x.28 protecols will have few nodes at some major cities of tha couniny.

inglatlation and
DM having x.25

4. FINANCIAL STATEMENT OF BTTH.
4.1 Revenue Income for 1994.95,

Growth rate of revenue income for current yaar is 15% which may be congldered as
salisfaclery. This year's target for revenua collection was Taka 8750 million whereas actual
tollection was Taka 8911 million, Le. il exceadad the larget by Taka 161 million. Mal FEvanye
surplus for this year was Taka 610 million, A comparizon of these are shown in Table-14.

Tahle-14
A Comparison of Revanue Collaclion, Revenye Expenditure and Surplus
(Taka in milllon)

Deseription Actual for THE3-04 Eslimetad Targat Achial for

for 1604.95 1994-05
Hevenue Collection 7723.03 B750.00 8911.07
Revenue Expendilure 2647.76 2088 41 2810.08
Revenus Surplus 5075.27 5761.59 6100.99

! US Dofar = Taka J0.00

4.2 Revanue Collection,

The slalement of revenue collactlon and receivable figuras for 1he year 1893-94 and 1994-95
are shown In Table-15, Table-16 shows tha service wige distribution of aclual revenus collaction
far tha year 1993-94 and 1994-95, Senvice wise distribution of acual revenue calleetion alang

with rate of yearly Increase/decraase of zuch coflactions for the periads from 1987-88 to 18994-95
ara shown in the following Table-17 and Annaxure 4.
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Table-15
Revanue Collection and Reventa Aegarable

Dazcriplion Taka In Mlian

1053-04 1994-95
Racaivable amount as on opening day of fiscal year TE4.22 BEY 12
Bills [ssusd durlng the fiscal year 782899 a558, 71
Total recaivable ameuni during the year BoaD.21 10565 88
Actual Facaipl in the yaar 772303 BO11.06
Raceivable amount carrled ta the apening day of BE7 .18 16854.82
nwenct fiscal year

Table-16
Service wise Distribution of Revenua Collaclion n 1993-94 and 1904-95
MaumE of Service 1993-84 1234-95
Takain Miffiar Parceniags Takain Millioa Perceniage
TE[EEE"I 25.82 0.33 20.64 0.23
Telaphone 7198.25 93,21 B508.16 85 .40
Telax 299,88 3.8B8 243.B2 2.74
Cihars 198,88 2.58 14745 1.54
Tutal 1723.03 100.00 £911.07 100.00
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Table-17
Rate of Change of Year wise Revenue Collection Against Different Sarvice

Sarvlce ltem 1887.84 1BBB-BR  7RES-SD 19903919 189152 198293 199394 {905

Telegragh Fevanbg 3947 302 25,91 2510 34.88 2716 25,82 20,654
Change  [-)5% [=h1%% {-112% —11% [+13E7% =]22%  {=15%) —120%
Rala

Raveruwe 207555 G378 DSAAED 385450 4VOTER  57E1.32  TIOEES  BE0O.4E
Talephors Chengas (4] 23% +19% [+h 3RS (4149 f2)22% (HEF% [+ 8w

Rata

Telex Aevenue  314.50 43018 48518 44730 33877 deEBd 29988 P43E2
Change [+116% (+H39% (7% [—}57% {-12:d% {+16%% (=118%  [=319%
Rata '

Cilkers Revenug 15272 185.20 26793 22230 34188 23637 1om94 137,45
Change  (—3% (\f1d% [M5% HDI7% ($54% 3% (ua3 g
Rale

Tetel Revenue 258634 d1218 415462 454980 5433.33 BdB1. 81  FF2E.02 801107
Changa  (+]20% (+121% [+135% 1+]110% )10 (20 [+M19% (+M5%
Aalg

4.3 Annual Development Program {ADP) for Capital Investment.

Every year capital Is invesiad through naticnal Anhual Development Programme (ADF} of [he
Government for the projects which accrues fixed assels A statement of such telal investment in
BTTE for the year 1994-95 against 13 schames Is given in Ihe fellowing table-18.

Table-18
BTTE Investmenl in 1994-95 through ADP For 13 Schames _
(Taka ln Million}
larn Local Currency Foreign Exchenge Total
Allotment 4326.60 510.00 4936.60
Expenditure 3836.85 619.968 4456.81
Surplus 482,75 (-19.56 479,79
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5, HUMAM RESQURCES DEVELDOPMENT (HRD) & SOCIAL WELFARE ACTIVITIES.
5.1 Numbers of Posts in BTTB

There are 16300 differant calegories of regular posts (working pasition} in BTTE which are
classilied into following four sarvice classes.

Class | Servica 679 Posls
Class || Service @ ¢ 30 Posts
Class 11 Service | 14621 FPosls
Class IV Service 3970 Posls
Total : 19300 Posts

5.2 HRD acilvities in BTTB

As the basic operator for \elephony, carriar and transmission nefwork BTTE has endmmous
respansibliity 1o keep pace with the tremendous development and glabalisation of
telecommunication and infermation lechnology. Human Resources Dgvalopmenl (HAD) is very
essential for his purposa.

To enhance the efficiency and quality of services of Bangladesh Telegraph and Telephone
Board, to update tha technical knowledge and skill of parsonnel and ta install new technology in
the Telecom, seclor special emphasis |s given to the in-service Iraining activities. In service
tralning for newly recruiled engineers and relesher training of other officers are carried out in
Tolacom. Slaff College (TSC) Gazipur and thal for the the employees are usually carried out In
Telacom, Training Centres (TTCs) lacatad at Dhaka, Bogra and Khulna and in other sub-seniras.

The Talecam, Staff College (TSC) at Gazipur (near Dhaka) established [n 1887 with ITU &
UNDP assistance has already put il marks a5 ona of the leading Insfitutes of telecam training in
thls region. It has all the Infrastructural tacilities and equipment including resource persennals to
establish Hself as the reglonal training cantra. Towards this end a resolution was laken in the
Telecom. Development Conference of Wesl and South Asia (TDG-WSA), canducled In Dhaka
during 3-4 February, 1984. A Telecom training programme was conducled by-T3C when a
number of pariicipants from nelghbauring countries participated in the 1993-34 fiscal yaar.

52,1 Tralnihg in TSC:
Training activilles of Telecom. Stall College, Garzipur for the year 1894-95 are as follows

A. Regular Training Course :

A Wwo years Intake training course is conducted during the probatlon perlod of Assislanl
Divisional Enginaers {A.D.E.) who ara direclly racruited officers in Bangladesh TAT Board in the

16



Bangladesh Government cadre sarvice of Ban

pariicipated in thelr reqular training course in the TSC in 1984-85,

gladesh Clvil Service (Telacom). In 1594-05, 58
ADEs of 1994 balch spent one vear in the TSC 1o fake thelr iraining course, In addition to that

Assll Direclor (Traffle), Suparintendent (Telegraph} and Asstl. Radio Traffis Officer (ARTO) also

Table-13
Tralnaos caiegory Mo, of iralnees Mari-Monih
ADE balch 1504 58 686.00
Ad (Trg) Supdt. (Telg) ARTC 9 108.00
Tatal &7 804.00

B. Refresher Course :

Refreshar curse on 26 differant types are conducted undar 3 different fac

(£} Transmission and (3) Management and General Courses.

ulties, (1) Switching

Table-20
Fatulty Typea of Course Mo of trainees Man-month
*1, Bwilching g 45 14.9%
2, Transmission 3] 23 11.00
Management and
General 1 Lt 20.7¢6
Total : 26 148 46.75

5.2.2 Tralnlng in TTCs :

Training activities of Telecom. Training Cantres at Dhaka, Khuina, Bogra and other
Sub-genlres for the year 1994-95 aro as follows.

Category of Course No of Coursas No of Particlpants | Man-month
Regular Course 57 B5Y 226500
‘Refresher Coursa 305 108 69522
Total : ag2 766 2980.22
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het Than In BTTE Trg- Institution.):

5.2.3 Local Tralning (Ot
of Bangladesh T&T Board have participated in 51

104 olficers and offlcials

different tralning

courses in the following kacal instiiuliens.
]_ Nama of Instiluticn Mo. of Courses Mo. of Parficipants ]
1. BPATC, Savar, Dhaka 4 7
o RPATC 21 51
3. Planning & Development
Academy, Dhaka 14 14
4. Bangla Academy, Chaka 3 14
5. S, Dhaka g 17
Tolal : 51 103 il

5.2.4 Forelgh Training :

g2 Ofiicars of Banglade
Courses during 1404-05 In Canada, h

Kores, Swedan, Thailand and UK.

g in abolt 34 differant Telacom.

=h T&T Board recaived loreign trainin
Malaysia, Philippines, Souln

ina, France, india, Japan,

hop/meeling :

faclary msting!seminarmurkﬂ.
different types ol factary

TLT Board parlicipated n 38
abroad durlng 1084-95.

525 Participation in foreign

43 OMficers of Bangladesh
1esiingrserninar.'wamshup.l'rnaeﬁng

Bpangladesh T&T Board.

53 Social weliare activities In
phone Board with its limited

Bangladesh Telagraph and Tale
facitiles to \be membars of its slafl,

To help officars, employees 4
junaral accident’ natu ral calamit

To halp the children and dependen

rasources provides the following

nd their dependents n cass of medical treatment/

lgs and ather probable allled matters.
1= of employees in the case ot ed

1.
ycational

EHpEnses.
3. To. deal with (he cases of departmenital ladies cluhrcaniaeniﬂasncﬂauun5,"
uninnsn'mcraallunal ar cultural shows, 816 and grant of money irom the weliare fund 1o

meet i1a expanses.
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To deal with formation and refermation of managing cemmitiees of departmental
educatienal institulions.

To sanctlon the maney for Purchasing medical instruments, medicine, etc. for tha
departmental dispensaries.

Fallowlng eanctions ware made to meet Up several expanditurss on walfare activitias in the Bangladesh
Telagragh and Telephone Board In the 1994.95 fiscal year,

1,

Sanction of benavalent fund 1g tha emplayeas af
Bangladesh T4T Board Thk. 1,103,300.00

Janclion of sducation fund for the departmant of
Bangladash T&T Board employeas Tk. 940,000,490

Sangfion af grant to about 38 sducatignal

institutes Including schools, colleges, moseuas,
madrasahs under Bangladesh T&T Board 19 mesi up
parlial need of their yaarly budget. Tk. 2,500,000.00

Sanclion of grand ta the diffarent clubs, associatlens
recreatian/cultural shows ete fov the recreation of

officersfamployees of Bangladash T 4T Board Tk. 11700000

Sanclien of grania for central sporls induding games as
Volleyball, Cricket, Kabadi and some indoer games. Tk. 279,000,00

Sanclicn of granta for regional gparls and gamas ard to,
ragitnal offices io e2nd thair ieam 10 1he central
sparts and ganmes. Th. 121,000.00
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MICROWAVE NETWORK IN BANGLADESH
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Taka in rmillion

Annexure 3
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2000 T
1000
Q- f t ; i
1590-91 1831-82 180293 1003-94 1004-95
REVENUE EXPENDITURE AND SU RPLUS
S .= _tin miliion Taka)
Year Revanue Expenditure Surplusg
1490-41 4549.8 2269.87 2280.23
1991-92 5423.31 2405.06 3n16.27
1962-83 B4B1.81 2852.14 3629.67
1683-94 F723.04 2647.70 50727
1994-95 ga11.07 2810.08 6100.99




