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FOAEWORD

I take great pleasure in introducing this e of
activities af Bangladash Telegraph and Telephone Board [or the
yeaar 1981 - Bi. With the best of our eEforte this Annual
Report aould not ba bromght cut earliar.

This public¢ation, like the previems arm, is an attempr
to mcguaint our readers with the planning and dswelomment
programmas, main tenance and aperatiocnal aspacts as wel]l ms
pereonncl ard fimancial adminizkbration of the Board., This wdll
alaa give an ld=a about the progress and achicvements meds in
‘the Eleld of Bangladesh Telecommunication Symtem, both at home
and abraad and also the shortfalls and difficulbies Faces by
the Board in implementing the plans And programmes originally
envizaged. Hat withsrtanding the limltation of rescurces we
have kept on our endeavours Lo keap pace with the
loplensntation of Sovernment decision on decentralization of
administration amd reach the Telecomumication ssrvices to the
mook am] corner of the country throogh the Upazilles,

I wuld like to rake this poportunity, on behalf of the
Board and on my own behalt, to pub on record a note af

appreclation for tha devobion eo duty mand efficiency of
performarce of moet of the execubives ard the abaff whese hard

work and mincerity made it possible en mainrain the services
sabiwfacrorlily and also Lo implament the planned expansicn
programee: to the optimom,

Wl - Mﬁq?

( M. A, ROOF )
CHATRMAN
EMMGLADESH TELERRAFH MDD TELEFAME DORRD
CHIAICA,
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EANOLALEEN TCLEGRAFH, AND TELEFHOME BOAKD
AT § GLANCE

In pursossce of Ordinance Mo. XIT of 1979 promulgeted by the
Framident of the People's kepublic of Bangledesh on 24th Febru-
ary, 1970 the Hangladesh Telegreaph end Telephons Bodprd eame in-
| = te #dimtance in itm present form. Lttached %o the Po. T & T Hini-
| alry, it is redpopsible for providing, saintminiag and develop-
ing telecomnumication facilities and mepvices both within and
autmigde the geographical boundary of the coumtry.

LY ]

It may be worth while to mention that the origin of the
organinction dates beck [o 18%%, when Lhe Telzgreph Lepériment
was m#t vp in British Indle ond wkich wea later on regulated
under the authority of Telegraph Act, 71885, After crestlon of
Pakistan 1r tha ysar 1947, Palisten Post & Telegraph Leperiment
was antrugted with the Telecold, Services of Falialan intluding
the area aof the thean Test Fakjstan oow copstituting Bangladesh.,
The T Depertment was =ubsrquoptly Lifurcated and Telegraph
end Teleprone Lepartmint csemblidelod in the year 1962 with Ehe
reaponeibility of randering TajacommunicAtior Sorviceas under tha
Kinistry of Cogsunication of ths then Faklatan, Eftor ths cres-
tian of Feopla'"s RMypublic of Banpladesk in 1971, Bapgladeah Tele-
graph mnd Telcphons Leparement wap set up under the Hinimtry of
P.T&T. tith B view £0 cnsure mere culsnomy and run the Qelecom.
teryvicen oh & comcarcisl bamim, the B, IET, LepArtment was con-
vertrd into a corvorale body in Ehe yerr 1976,

g In 1879, man ordinmance [ Ordipance LKI1 of 1979 ] waw promul-
gated te establimh cthe prescht Bomrd sp & Gédvernment orpanisa-
bion. Under thia ordinanee, the Gav:-nm-n* Zoazbituted n Board- Lo
be called the bangladesh Telapareph and Tviephore Board with a
Chalruan. Tour whole tioe and two pert-Lima Lember.

The Loard ims the poliey mlkin:_bﬂdy af cke orzanisetion,
gt ocollectively and takes import-ur and major decisicom iz

Roaré meetibnpk, porEmlly held opce a monkk.
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At the f1a1d lervel ot pressnt the country is diyided izngo fpor

Telacommunicaticn Zonsam, zuch mm {1} Dhaké Telecon. Regiong

(51) kbplna Telecom. Ragpion, (1ii) Chiltsgoog Telecor. Ragicm,
(iv) Rajehanl Telceom. Kegion, sdch headod by = Geperel Monager.
In addition, there are four other Geperal Managera, =sach laoklng
nft+r Long detance, Plenning, Leveloment end Crareess Bagions
respectively, The %eniral Kanapers =re s@sisted %y = number of
Directors, Dy, Cirectoras/Liviesional Zngiorers, Imett. Lireoctore/
Aomtt. Engineare and & hosk af Se:knscal and pon-technical skaff,
A crart showing the pregent orsmniertional sSelup of Langladesh
TUT Board ia given in paxe Kol G,

Apart frog helping the Coard ln taking eocllective decisiena
reogarding thke afflairs of LE= orgrpis=tisn, =ach keebar af the
Board hes a dcfinite mphere of respoasinllities, The Chairtmn

and the Membmarm of tha Bosrd ars appointad b the Qovernment.

A brisf demoriptzon 2f twir Mec:onal responeibilities ia
glvan bBelow |

EURTRMAN

The Cheirman ie tke Chie? Lrsr:t-w¢ of the TOoard and respon-
aiple for the efficirpns Manecenent, Upcrition and Developacnt of
Telezom. Syatem of the Couniry. Ae co-ordinetea bhe difforent
Fupctions of the hesbepo :: btha ChZef Exezvrive ¢f the Board.

At the end gf vvery finmncie] Foar. ho sukmi*e i &%r Govermmant
A repert on the condugt of ite affrire for that raar.

HEPEEN (ADWIWISTRATIOR) ©

The Member (Admn.) 18 in cherge 20 tlin peraspnre) fdminimtre-
tiocn &f E. TET Boerd wafer the sdriaist=--*lvc guldence and cen-
tral of Ehe Chalreen, ke iF regpobfible “or socicasful lmpleman-
tatlon of Eatabliskment And adolpisbretive pelicies s adopted
by the EBnard, and ho is to puida, ca-ordinate and upervipa the
fonctiona cf lirectors of Foraonnel, Organiention and Melbhod,
Ee¢ruitment wnd Trrining snd Fublic Belationa.
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MEHEER (PLANNING & DEVELOPLINT:

The Member, Flanning and Development, is in charge of FPlanning
fnd Develapmonk of Telecompunigatien system hoth within B oubside
the Country in the perapective of leng tcrm aud [utuee neocds, il
it to &saiet kLo Chairmesn in formulation of Ecard palicies in
regpset ol plarning apd develcpment aad sucecessiul inplewentstinn
of ®1! such developnonb projects. lesponsinle for manegement,
guldance and co-grdinstion for ndoption ol new cechniguss and
technologica, he is mlzce te maiabtnin proper lieiecn with tho
Flenning Cammissicn aod ckher ccncornod Habional amd Internabdc-
Rol Apencies in eennctllon with projects releced to plenning and
Levelopment of Telecosrupleation in the country ag well Bs op &
global basit. #ccordingly he is to prepare =uitoble plans far
Developmont and wodifieaticn of oxicring systens end sugpest

equipments for cfficient and cooncrical uwtiliesation alf fund.

LENEBER {MAINTEMANCE & Ol Lic TICI!)

The Hember, Haintenenco wad Sperebicm, 1 primarily respon-
aible Ffer operscicn and meilotenomec o0 the Telecommupicabiszn
system in and gubgide Llie ¢ouncry. tle is to look after Ehe worka,
ralated to operation ond meintenepnce ef IMrucors ip cherge ofl
haintenance cnd Opersetion, Intermeticonal, Procurerent, Ltoreo
and Werkshaop, ant fekgllites, tHe ie b @aasifc bhe Chairman in
formulmtion of Hoord policics ond . nginsoring ingtructicns and
in enecessfv]l iApicmentaticn nf policy ometters =2 decided by the
Hoard. le 13 responsible For procurencrt ol ell ty es of Telo-
comsunicotion eguipments snd stores. He is feo study end mnalyse
Bl]l pepeye, reporbr apd publioekbiohs of confercneps, meckinga,
sewinare, ¢tc, of Internaticnal, Hepirnal aud l-rticnal Telero-
mmunicatinn badice, bring Eo the nctice ol the Boaord all
techbtolopical advaneements in bthis field snd rescemend meesurea

for implomentatlion in appropriabto cascs.



MEMBER_(FINANCE):

The Hambar, Finance, im primarily respoensibld for assistiog
ths Chairman in the formuletiem apgpd suceessful implementatiocn of
finan=i18]l policles Bnd regulmations and ir propey utilisation of
alleeated Fundsa, He 1s to gerutinise fAnpuel Budget/Hevised Budget
eatimates, =apite]l and ¢ther expenditures including foreign exchea-
nge tomponent angd ensure theiy tinely prementetion end econktrel. He
1z Lo supervise mrrangements for callectleot of revoenue, prevent
fipeneisl irregulerities snd econbtrol abl expenditures in accorde-
nce with appreved paliey and currenkt mcaspted pracktise. He i
8lag responaible foy so-ordinakicn With Government, Seml-Govern-
ment and Autonorayy CUrganisations including Benke regerding adl
Tinmncisel &=tivitiea connected with the Hevapue and Dewelopment
Budget of the Beard,

SECREZZWE_{T & T BOARD)+

llg i rTesponsible [or mesieting tke Chairman and Members in the
sxecutltn: of functticns aF the Hosrd. He ia to arrasngs Eoard
Haskings, engure prior end timely circulatlon of agendm, working
papere and ather releveant documents ameng the BcArc members,
copmunicate the winutes ahd redclutlone of bBoard mesbinga to
thoge concerned &nd fellow up Lnplamentaticon of the desisigns of
Eha Hoard.

He ip responsible for timely procursmeht of [urniture, office
aguipmenta, stablenery articles &b other adminiatrative necesga-
rieg raquired for the centril office And for aAsguisition of
lsased/rented houses hoth For office and residentisl eccommada-
tisn wnder the adminiastrative control cf the Chalrman. He i3 te
take stepa for prapar conduct of =ourt toecs and Law Guits in
diFfarent courts through Approprimte Law Officers, engenged by
tha Board. He ie alap to earry ouk Aoy other fupcbion which may

EFrom Eime To time he eptrusted té him by the Chairman spd the
Beard for execukbion.
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MANPOWEH =

Benpladezh TET Bomrd is & multifunctional Organigatien,
mainly rendering Lour di Flercnt wiility serviese of Telecommu-—
nicétion ayetem in the Country as [ollows i-

1. HNetionel Telephone System
2= Internationmel end Oversems Telecommunicetbion oyabemn
3. Nationel Telegraih Hervice

Y. InEcraationsl and Cverscas Telegraph Lorviee.

For zFfecient porformpnes of tke sbove services, Bengladesh
T&T koard has ta meintrin widespread Teleeormunicabion netuarks

and instzllmodern ond =moprieticsted equipments whieh require

hugn eapitnl investments.

Tt opercte and maintein these equirments and netvorks,
pepecially in our country, huge number afF peapls properly
tralned in tke wverioug brahches of 1vlcecommuniecatisn sxstem sad
ites allied administretion heve to be employed.

These employees arc estsporisg i diflvrent groupsm for

oporatign and maintrpence, delzile ol which are glven below:-

A. WULLER CI' PEKLCIRS ACTOLILY IRPLOYED -

. {a} Prefessionsl .e 1,772
(b} Semi-Proffegaional .. 3,570
i (e Skilled -- 34555
{d) Semi-5killed .r 2,815

{e) MNHon-Prolegsicnal and
: other zategeries e & ,H00
Total ! 1B,312

B. Totel No. pf Tiract Exgh, Linv on 1983-84. 1,36726

obtaff per 100 Lirect Exch. Linos. 18,3412 x 100 —13.39
A ENED B




WELFHEE ACTIVITIES <

—— L e

In ardev Eo give duc recognition bo heir services, Emngledesh
TET Bomrd with 1ts limited reaources promotes wel Fare metivities

for the membors of ite atelf,
Flnanciml asaistance is mccorded to deserving nen-gazotted
employeas of the Domrd -
8) To defray the edueationsl oXpoheos of Lhe werds of its
amployees!

b) Tao arrenge medicel treatment ¢of tko employees and
their dependents;

el Tao bear Ehe [unegrel expenses of the decassed emplayaes
and thelr dependonts;

d) To bear the expenses for carrylng the mortal remains

wherecver needed; snd

e} To bear Eho expenses in cennection with repair of damagg§

owing to naluyral calsmities ctrc,

For the mbove purpeso doring the year, 1983-84 an agounkt gf
Th. 1,3%,900/- hae been apent rom the benevelent fund.

GENEEAL LOUGATICHN :

In addition to running m tecknieal training centre,
Bangladesh I&T bcerd gives cmah grants to the educetlonal
institutionts lacated mt ar near dilferent rasidential -TRT
Colonhies foar the employees of Usngledesh TRT bBogrd and their

depsndents.

Edusmtional end culturel Ercnch of denglrdesh TET Board ie
entrusted with the responsibillity ol looking aftor such aduca-
tiomel imstitufions which impert education asceording Eo the
Curriculum laid dewn by the Sgcretary, Edugation Hogrd and
Univyerpities of Hanglédesh. A p;npusﬁl han been submittod to the
Gevornment to wring these educetipnal institutipcns under direect
pdminiptrativo conktrol of Bmpgledesh I&T Hoord.
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GAKES AHD SFORTS:

Hangladesh TAY Beayd has been btaking kwwen interest in Games
and Sporte sipulteneousmly with culturel maotivitics in ordar to
provide roéreation mnd T paiae the moreles of 1ts Officers mpd
stafl, & eeporste hranch in the Central Offica of TRT Board, hee
baen entrustcd wikh 1he reaponeibility of apeordioeting theome
activitiss to vromote physical end =ental well-baing and dave-
lop & sana® of [(eeling mand Erotherhood omongest ita emplozass,

Annual dpert= For the yaer 1383-5F wos mt the first instanoe
held in the respoctive Hegplono Yepernbtelsr auminabing in the
14th Annual Athletic Koot 1983-84 of Hanglbdeah TAT Bgard,
Thers has beon considerabls improvesent in both stendard apd
guality in the Oegional a8 we]ll a5 Central sthlebic moete.
The Lthletie meet of 19E3«fb wes hold at TRT Sporte Greuwnd,
Mohakhall, Dhaka on Janunry 27-28 being inaugurated by tha
DEMLA &% Mlnister-in-Charge, hinlstry of Communication, Rear
Admiral H.4. Khen, B.b. In all 270 fitkIgbtem hobth mele apd
female, participateod in thea Z22 eveonks aof the esld Athlethc Pesl.
It is 2 satter of grenl plecesurs thalt onr young and Dromiaing
Athlet demanmtrated spectaculsr abiiity in o oumber of eventas,

Ainguml ¥Yelley Ball Tournamamt 84 woe held with great zeal
and enthusimee, vwherein 7 tsamm Ifrom dirfarent Regicns

paTticipated,
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HECRULTHENT ¥ TRaENTING :

HLGRIJTLENT ;

1. During the pericd 1983 tg 1984, recruilment of 65 Raaistont
Pivisioanl Enginecra on sd-hog basin wed mada. The reguleriestion
of epprintment of these Lapletant Livimionm]l Engineers will heve
10 by made by the Fublie Sarvice Commismion.

2. An exmmlnstion wAs held for eelocting suitebla cendidntse
for [llling up the poats of 6 Steno - typiste.

3. Doring the pericd under roview Accodnts Servilse Examinations
Part — I and Firt = II were hald. A totol pumber of 195 sandidolaa
appeared in Fart - I Evomination and 90 candicatas emppearsd in
Part — 11 Exominmtion.

4. Reerultment o ona ledy ASmistent Surgecon wiha dlac medo
during the period uypder revigw.

FUREIGH ThaINING

During the perigd 198784 n totol ounbar of 31 officers and
atalfl wars ment abroad lor treblndng im raricous disciplines ofF
telocammunieetion. Yhe trolinoes recelved tlieir tPmining iR 2oUnTr—
1es 1like Tinland, UV.E., F.k.G., Natnerland, Indim, T.5.A5.y Japan,
Hongkon, Hadaysia, Singapers, horea atc. & 1lial showing Lha
detailr of the Iorelgn traindng 1s givean in tha attoched sheet,

LOCAL TRLINIUG 1

Under cha T &k T board thare are two Telecom. Traiping Centres,
poe st Lhaka and anotrer at KEhulna, Thure are 4lwe § (Eive)
Telecom. Treining Syb-Cenkrem ench in Dheka, Jespore, Rajahahl,
Bariesl apd Chibtkegong, reapectively. The treining centres snd
Sub-centrap can mcggmmadate 820 treinmem st & time, whers | .
rrguler And refreshor coursds arg conductod for the followlng

totngorind o olficers =pd -stuil snsistent Livicicnc] Engloeers,

*amd
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cub-Arsistant Englnesrs, Jr. Addountants. Treffic Smperviscre,
Talecom. Hechanles, Telscom, Technicians, Virelesa Telegraphioks,
¥irelags Cporatore, Cable Joinlers, Telsprinter Assiatant,
Teleprinter Oparntors, Telephone Operaters, Telephone Monitora,
Ceble Jointers, Ling H5taff etc. Apart Erem Ehe abeve, short

and appreeimtion courdes for pehior OFFlcars of the Board are
8leo confucted ap Advanced tachnology snd Menagement with bhe
help af IFU Experts and Banglmdesh Wanageticnt Development Cenkre,
Dheke. Training fecllities offered by other Inibitutinne like
N.3.T. Treining &chool, Banglmdegh Adminlatrative Staff Collage,
Civil OFficers Training Academy, Hangladesh Oniveresity of Eogi-
neering end teohnolegy etc, mre alpo utiliand for the training

of eur offlcers and seteflf.
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TRAINING CAPECITY CF TWE TRAJINING CENTUES/GUP—CENTEES

— T — — —

The tatal capagity of sdah ¢f ths Lraininag centres and Bub-
-cehtref as wel]l &8 DaR = Bonth of the tralpieg imparted during
the yamr 1583-84 ie shown hersunder :-

“ Ireining Centres/bub-Ceptres Cppagity  Mep-honth Treined
T.T.C., Dhaka 300 Trainees P62
b T.T.C., Khulna 280 " 1,778
5 T.T.5.C'as 120 " 24334
Tatal 1 A28 Trainis~ = LY
COSTLL _ACCORIDDATION FOR WA THLES -

Hortel Aceomendaltion has btweh provided for btraipeesa st the
training centres &nd sob-centress ¥ollowing is the residentiml

nccommodation capacity im eech ¢¥pire and sub-centre at a timel

T.T.C., Liguks Uraineces
T.T.C., Ehulne 120 -
Each Sub-centre 24 "

COLEVIEL and Ty gtrugteor Traipinm Frorranme -

Hangledegh Telepraph and Talephones Board hes intreduced
Codevtel mnd Ipatructer Tralning cfrogrecoe ¢n priority basls ko

improve the quality of tha tralpirg imparted., Thege mctivities

[ of developrent and up=dating of ssuraps in Telecovpunication and
Ingtructore trainiog are garriad ocut in the Telecentre, Dhaka.
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Henagernt couraswm donducted mt T.T.Cuy, Dhaka with ERa help ar
BHLI ke,

The following ganspement coureess were conducted at T.7.0., Dhaka
with the help of BMDC, Dhaka durlng the pericd 1983-Ak,

1) Hodern petheds of manwgsmwent.
i1} Manpagewent inforgation sy=tem.
$ii} Fersoonel managemenl.
iv) Project mAnAgement .

v) Materiels management.

Adwapced technological conrews ¢onducted with the help of ITU
Short-tarm-experka,

The follovwing mdvynucod technelogical courass were copdusted
at T.T.C., Dhaks with the help of ITH Shorts turm—-eXperte dﬁ}i;g
the paricd 19832-B4, The Erminipnr coete weare boroe from the
Telacantre, Dhakw Prgjeckt.

i) Modern Trapamission Symtem. Feop 15-8-83 ta 28-M-gz

ii) Appreciatinn course opg Wedern

Transm)l ssicn uyeten. " O30-8-F3 " q.g_f3
iil} gSatellite Communizatiso

Couran WOoN9=10-83 {for 5 waeks)
iv})  Appreciation courae om

Satellile Copmumicakism, For 3 dayse from

22=11=5% ko 2h=q1-A3,

.]::EE.'I Training At other Igﬂti;utinna e

During the pariod 1983-Bh, few afficers/staff of tie Lomrd
wern mdnt for treloing ab cther loatituticns not belanglng to
TLT Bamrd.
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The particulars of the t¥pu of training is given below 1w

Bublect,

Project Jorsmlmtiom
io the revised
proforaa.

Tralning couree on
Aogaunting,

Arabie (apoken)

Lapguage
Copree.

3

coures oh Freparation
tq retirssent.,

Banior Officer Countar
fabotege Couras,

4%tk Eeguler Couras.

Poriran Langnags

Hoy of, -
capdidgten Trmingd

20 Telephone
Cperatory,

2 Officare.

1 Dfffieer

1 dezicr
Gfficar

2 Ollicerms

Name of Lt "1

Institgtiona,

Acadety for Plapning
snd Davslopeent , B
bopore, Milkhat,
ek,

Rapport Dapgladesh
I4d., Dhakn,

Tootitute of Modsro

Langosgs, Ooivsrsity
of Deakn.

Ciwvil Orficare

Traiping Acadeay,
Thaka.

N.5.1. Traloing
Schoal, Dhaka,

Hangladesh Adeoipistrav. -

Eive ataff Collags,
Dhakn.

Bangladwah Ugivrer-
alty of Emgineering
mpd Techmology,
Dhakn.

cr
H
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Special Courees Cenducted at T.T.C., Pheka by the Foreign
_Llostructors :

An per agreementms made betwaen TET Board and Sumitcmo Corpora=-
tlon of Japan, the following Apscial gpurses were conducted at TTC.
4 Dhaka by the Inatrogters of Sumitoma Corporatien of Japan during
the paripd under revisy :-

Neme of the Courge Buratiog MNo. ofF Candidates,
Intpnrfico esquipments 2 (two) weaks 16
ITY 1 (oopa) month 10
| T A X 2 (two) wosks 20
§ ANT : 1 {one) menth 5
: Courge lor WWD & ITX
: Trupk Opasrators, 2 {two) weeka 10
i B
¥
E .

e 7 Tl 1 - 1y
]
]
|
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PLANNING & DEVELOPHENT.

k brief description af the developent progravmes, btheir
Fipancia]l wllocoatbtion and the laplemsntztion of tha planed projects
iE giren bBalow -

1. Humhbe Frojecte :

During 1983=84 the origimml project target wno 22 with tha
inciusian of 3 projects under tha Annual Developmant Frogramma

thic nusber rosze to 29.

2. Alleratiop of Funda

The originel allseaticon of Taka 6350 lace wad reviged uphg
Texs 727%.%0 loes oub of this an amount cff{wan in F.E.} Tk. 520
lrce wee sarmhrbed For teiew b Jdutices and an ameunt o Tk,
1173.40 lace waz ba be providced [rom T&T's own oarnlegs.

3. Progress jg Joplesentsljop !

Luring 1583%-B&4 the Tskphomo mapacity incrasmed by 12,000 with
the installatinn of 1% new sute exchanges- Thim wes in eddition
to 52 manual e¥chmapes in Upm=21i11la2. Totzl number of new telms
phone conpecticns given durinf the period und#r reviow Waa 1857,
Kumber of teley lines inercascd by 360 and the nuaber of E-¥.[.
Circwil mddyd was 69%. Tight more erchanges wore brreught undar
the Mf."W.0. aymtem and the direct dialling sysTem hacs bean eXTOR=
dad £o 3500 lines through the &% Internationml EXohangss. Tobal
rnumbar of wirelese channelp ineresscd by absut P00, Vork was
afoot to ipetal) mschinerien and equipmsnte bqa bhrine 17 more
exchanges upder the countrywide dircck dialling &yelem.

bgreesontm wers rigned & L.C.@ were openagd doring this
period fop preduremept of ¥.1.Te and U.il.F, eguipments for
overseas tolyegenunicabion mnd extensizn of taleocgmmuoleabien

facilitiew t@ the rursl areng of tho country,
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Telwphone Fegilikics For Upe-Zillas

With the detentraliestior of adaimalstration to the opewly creebed

UTpa=-%i1lea tho axtenairn of telephnne fngilitiee was felt Eo be =

vital necosspty. The TAT Boerd responded pramptly by arrenging io

give aboutbt 5000 telephone connectinns through the cxiabing exchingos

as well as by setbing up 58 now exchanpes,

i

i Gummary of B TRT Board's bevelnpmant Aetivities During
1983-BY follows belowi-

Installation of new cuto telephone cxchangea, eXeludipe Ehasa
oFf Upa=Zilles .- -8, '
Lokol Copacity incremaesd by = 1200H] linee.

Number of new telephcone connecklons := 46,857 linse.
Instollaticn of Internstbiconal Trunk dxchenges {ITX) @ 1,
Incresse in I.5,0- Conncetinne *= 3500 lines,

Cities covered by I.E.L. systcem = 2.

Thetrllaticn of #ubko Trunk Exchanpes (TAX) {for N.W.DL. = §o
Mumbar af citiloee bBrought under direct dlaling system wilkthino
the sountry - 9.

Cerraclty of telex exchange incrensed by @ F60 lineas.

Humber of exchoanges set up in Upa-3Fillos i= 58.

Wumber nl telophome conacctions inercacsed in Upa-Zillee @
5,000 lines.

T, B. ¢

£} Foreign Exchanpe Ubilismbion

During 1983-f4 7U%s cf the Ental budget mllecmbign under

ravimed eatimmbte wae utiliged. Qut of kpis 94,50% cxpenditurs

wag in loegal aurreney as apainst 9% in F.E. &llacetion of F.E,

wat dewsnded ap the bmsle of L-C. but the above skate-ment of

expencditure wogs prepared on the basls of aectval amount spent.

'
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Tm fact L.C.s opimsd during 1983-84 was for an amount of Tx.
ZHB6 1mce. Hoat of tho aupplias mgaingt them wers recaived
svbhoeguently. Dos to this remson the utiljieation of F.E. during
the year oBder review vowld apperr to ba wary Llow,.

b) HAa- r 4 1

Although thers was on allogetlon A Tke 291 laos under Ehis

Ueed, no ré-ittbursstant nf F.D. fuod wes pamible dus o delay
in submissicn of bille. '

Gt Lt e T T e T s T i o i
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EATNTENANCE AflL OrCROTION VIKNG 465D ITs ACTIVITILS

The reeponeibdlity of painteining all the oogets of T & T
Board, Bnd =ffiodent omerationa of Telecommupleation services
Both inaide mAd outside the country ere vested in the malntehanes
and operation wing. Lember [(HMED) is the head ol this wing whe 15
appginted directly by the Gowernment to Lock after bthe maintenan-
et and aperaticnml affoirs of the TET Roard, snd the inteoremt af
the Goreropept.

Tha FEO, wing atf the Hangladash TET Jeard eonsiets of [Live
maintcoance regiohs and bwo dilsactarates [or conlinuoLs mupars
vixlon and apcration ol ¥rlegom,. -arvices rovided for public
usars to the bedt of the efficlohey oand to mitigate all complainte
apd cdifficultiem feced by the usurs in regpset of Telecom. Zarvi-
cel, epione and diiectoratod gomprlsing the { mEO.) wing Arn 1

1, Llhoks Telecpm, HeglondLhaks

( ihakm, Narmysngonj, hunaiganj, Gazipur, Marginghdi, Tangeil,
Kymensingh, Hishorgenj, Hetrokona, Jamalpy?r, pod Sherpur
Liatrictd,

2. Chiktegong Telvcom. !erion/Chitbmpmang

{ !‘mngamati, gandarben, Ehagrachari, Cox's ‘opar, Chlktegonw,
Feni, Ncakhall, laksmipur, Chandpur, Comilla, Brahman Earia,
Hepigon], keoulvl dager, &ylhet and SupoomgoRy Districis).

Y. Khulpne Telecom. RepicnsKhulpne 1
{ Khulna, Jesmor, Kvghtia, Faridpor, Rarisal, ratyakhall ,Bog—
arhat, &Getihira, Jhenjdah, Werail, lbgure, Chuadange,

Meherpur, Rajhari, Gopalgond, ledaripur, Shariatpur, Jhalss-
Khoti, Perojpur, bhola B Darpuno Listrictm.),
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4. fajshahl Telecam. Region/#nngpur

{ Fmnppur, Kurigram, Lolmonirhat, Wilphemari, Geibandha,
Mnajpur, Thekurgeon, Bogra, Joynurhat, Pabna, 3ireRjgenj, Hej-

shehi, Chapoinewebgonj, Weters, Fozgeon Ponchegarh Districte 1.
5. long Distance Trlecom, Leginn -
{ Long Distence Communicncion all over bhe country ).

B, Lirectarzte For Internetlonal elfairs.
L

¥« Lirectorrte For fainbenance and Cper=stien,

Eosides theae three more Dircctors sond threc Liviginnal Engi-
neera are sleo working directly under the administrativre ceonkbrol
of member [ MBD}, who are sogAged bt locate che differont field

preblames

1. Director Prosurement.

2, Lirector Storee end hWorkehop.

Ae Director Hekcllite Contwnicrbion.

. Diviagionel Engineer MHNchange, Accepkmnce, Tegk.
%. Livisionel Engineer CGable Aecepiance, Teab.

&. Livisional Engiheer Alr=-Conditbtion.

Esnh maintenance regicn 18 headec by a General lianager and
he i3 magisted by 8 number ni lirectors, Doputy Lirestors, Ddvi-
girmal Enginccre epd atker fiold OfFicers: and meintenance gteff
who mre bo teke care of all TA&T Imetsalleticne within the region
6nd majonbaining elficient sorvige to the sctieloetion oF the
public.

Each Directoreteo ie heoded by a Lirector sod is amaisbed by
m number of Daputy Lirestors, Divisicnel Engireera, hsaistant
Enginaers apd Aesilstint Dircctore tn‘discharge his duty. Thesa
Diractorates gxeergise Supervisery functich over the mainte=
apmee region Bnd co-ardinate emong The reglomna in all mattera
of Telesommunicabirn on behedlF of the hember ( MED.) .

'
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In additicn ke theee, each Dircotnrsty ie ales to make necesddpy !
arrengement for the replacemant, rejalr and reuse of asaets Lo
mask kthe regquiremenis of the [icld & fe arraspe Apore parks ond

sloree for mainionanct purposc.

The maintenance and cparation wiog hoaded by hember [ N E O ),
and supportid by the Lirectoraces and regional field units is
thus responsible Frr bthe up=ksep & mrjiptennnce cf all T & T wamata
apd rendering eflicient sarviae fnr public and Government Fop
ampoth dispoeal ol traffic.

HAINTENANCE ANE OREh/STON REFORT TUR 198304,
GEMERAL :

The Heomrd tricd teo maintain the syatuom of Both inlend mnd
ovorEeaE Teletom@unicatior To {he antisfnrelicn ol sobecribers.
By imprering aetive ce-opuraticon orfd IoiF work betwarn the ample-
yoss &8nd t3¢ oanzpement botter aarvigesa arc cxtendec =nd the
integrated efforts helped in previdip; mere relicble mpd efTiclant
gervices to susscrihers and 53 well Ny b geacral pohlic.

In the year 1952-EY =zpomirl offnrts were made for improvementa
of Telecom. bervices of ~arul mrecs and upczilles. Io additicn tn
the inatallstion of new esdchsnges Aand #xpapsicn nf cxchanges, for
impravement of internsl telephone aquipment, overhowling of
aXilmting telophone exchangas and replacescnt ~F cub-=lived czchangew
Warw 0lEo perlormed.

4 pumber nl Technical comairdlmta like "Trequent injury Lo
underground cebles by olher daveloping opencies, mnnatable power
supply, [regquent bthefts ~F ¢cppar and ebber wirea rn phywical
linsa through remcte aress, pepid growkth ~fF high btrafFic wolwtmas,
shartage of trained pergonnel to capc With the develcmment
metivitiea, limitcd reacurcom And &lea finapnelal eonnsireloWs ral=

tricted attainment of desired lavel nf efficiency and relimdllicy
mf maryice, The climetic aapdition nf this arec of heavy rainfall

s
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sod unprecedenkted f:_l.nn-:l of the yeAr were alac hindrences Le provide
tho doslred cofficiont servwico. %

TELLFHCGHE E{CHARGES!

Condiderable importance is given for opening of oew exchange
aod sxpareionfupgreding of the mxisting exchenges in rural mreas.
The following tehle shows Lhe region wise numbers of Automatic
and manual sxehanges of Ehe reviewing yeer snd tha previous year.
In total 36 exchangea were ofensed in the reviewing yesr 1% {forteen)
Autematie and 22 (twenty bwel menual sichanges. Howevsr ths ciby .
area was nob geglected. One 3000 lineg IED {international Subseribar
Diallipng ] Exchepngr was openad &t hoghbazer/Theka, It is the gt
I51y Exehmnge in Banpladesh #nd Bangladesh iz now. in the picture of
Interoations) Ldalllng kebtwark.

Tatal ButiheF of Exchanges

Region [ Year I Titomatic p  Mamual p  Tatal
DTR 1ORz-R3 14 8h 104
1o83-B4 18 g7 116
TR 1982-83 1% 13k 151
1983-84 2 138 151
KTR 1082-432 1k 120 134
198 3-54 24 116 137
ETH 1982 £3 12 1001 113
1083-84 14 106 120
Total  1982-83 ! LR 502

198384 o5 449 5ol

-
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EQUIFPED CAPACITY :

Total equipped capacities of different btypes of eNchanges
ineressed by 5.75% From 1,57,552 ta 1,684,839 in bthe reviewing year.
The fellowing teble ahows the Hegion wise equipped capmoity of

fubpmetic and hannuel sxchBnpges of the reviewing year and the

L]

Previocus year,

R o f T Ege Y

i a ey e s e B S S M S JUE Gy S I Syl S Sp PTLE L
=

Reglon | vear | g iouirped BapEndly
1 3 Automstic ﬂ hennusl 1 dotal
: bR 1982-83 TE, PO 4,620 B1,020
198Z-84 Ea, 000 5,030 85,039
CTE 1982-B3 32,860 6,315 39,175
1983-BY4 33,840 ' 6,991 - ho,B3q
KTR 1582-B% 15,800 &,019 21.519/
-
1983~ B4 1%, 200 5,420 227020
RTH 1982-83 - 10,900 4 630 15,528
148354 11,700 Y, 64T 16,39
k! TPotal 1382-H3 1,35, %60 21,592 1,57,552
; 1983 Al 1,42,740 22,099 1,864,830

—— e e T R L L. ST W W T

oo Nt e B o e e S B ) M b e T R S R Ty
R e e e (e L “":r,__'.- R e e S 1
0 - i e C ==t poner ey £ e Ak = pid



11

AUTOMATIC EXCHANGE

EOWPPED CAPALITY
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The bulk of aativity of che Hoerd iz conaernad with the talephone
EydTem. The main ravenue is sdArned from the telephone conheenlens.
Tha demand of talephone conneetionn ia atill vary pgh. The laglan
wise hreak-up of caip working ¢ohnections an eristing/wxleted in
the = reviewing year as well pe *-c previcus yuir #re glven on the
foallowing %tableo. The mein woarking connectionw lodicetes submtsatimsl
Arawth ol 12,85 9.

Tear MR 77T R T TTWRR T ENTTTT T Total pereentipe
e e e g Ao
1982-83  65.43% 30,085  12,B88 11,576 1,19,9583 %.3, 95 4

b "

19838 77,91k 32,65 b EO 11,782 1,.36,726

R e e — — e — I W 0 S —— —— S W ATE

Fending Temapd ¢

T™e demand of talephone connections eontinued to resmin high.
A# the growth pf telephone connactionz wWas ay substentially high
af 13,95 53 the demand slightly dooreszed thezn tha previous year,
but Atill tha pending demand wum 30,472. The follpowing tebla Ahows
the pepding dedmand of telephone dennecktions ol %he reviewing yasT
and the previecus yoar. The pending decend decreaned by 3.39 /A,

Tear  T¥me o  DIR ETa WTs  ITH  Total Percentage

—-———E—xﬁ'h.-mul Pl a————— L2 m| j FEEE——— L% FT oL S m———— e mwr oy RN ame
1682-82 futommtic 25,280 2,056 240 23& ab 825
Mannusl 1,010 £ES  B76 166 3,717

Totml : 27.054% 2,721 1,125 D2 A, 54 '
1985-84 Autometico 26,529 531 1 262 27,595

Yannunl 1,289 6b7 558 345 2,879 3.309 3

SR R WO W T A R ——r— e .

Total 27,514 1,218 fzo  &07 30,472 [« 3,0
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Private Branch Dxchmnges

The Yoard provides Pacilities of private Hranch Exchanges both
futematic and Mennual te bhe subscribera, In the reviewing year
the number of FOX dncressed by 24, junction llne increassd by S,
number of Wwerklng connections incrsased by 1,078 and the capaci-
ties increeaed by 1,987,

‘he follawinp table shows the pertisulars of the privete Oranch

Exchenges of the reviewing year as wWell as the previaus yeer,

Neme of Trems | by temn-ss jianiettsl i
Hu., of FPEka BAQ o4 24
Heo of Junctlon lines 2,321 2,379 BL
Mpa ol W. Connection 20, 605 21, 684% 1,078
Capasity of the PiXs 25,110 27,087 1,987

— - — e -

Comptaints and Interruvtions

In all automatic exchanges there are complaint deske Ee
record the camplainte frem the Eubscriber. On recelpt of &
cempleint [roo bke guliReriver it i Tocorded in the registor and
complaint 18 given & mumher to enable how Eo parsue the =Bge
afterwards., The sulncriber line i= then tested by the teskbing
aperatar to locmlime Etlie nature o0 Taulbs;e IE the feult ia iloce-
liged in the axternsal plant then the Caulty line 1e bocked fo
the coneerncd line=men through tke cedp offigce of that area Cor
epeedy remogval af feulte. If, howawveor, tke Esulk iz lopcated in
the intornal plant it i peased on to The contsrned exshanpe
6kaff for neccesary action. Hermally no fault is ellawed Ea be
sarried over except in speclel clrcumstances such es cable
Taulte whicsh needs repalring and ggmetimes replacement of the
ceblee for the clearsnce of the fault. In =uch peags read cutting

parmizaicn, incessent rainy weabther etc. same times ceuas delay



et ET s L P S i

i _Ell_
in the reetificambtinn of [faylts inspite of promphb and espeedy action
taken by the field stafF. The percsntage of =ugh faulbs im negli-
gible elthough a eountry like pura with hesvy rain falls tenda to

Jesperdias the externel plant in the radiny seascn.

L ptatement showing the interruptien repart of Dhaks Telephons

oyabem during the yveer under review is given below -

Interruypbicn :

In Dheks Telephone “ystow More than hall ¢f the tslephone
aubscribers are losabted, The interrupticn of telsphones of Dloka

Telephones systems of thy Teview year are shown below b=

S - Sor Sl R o

Name of tho Month Fault per 100 btclepacnes Remarks .
1. July/E3 G805 §
2. mugusk/s83 1,285

3. Sept./83 0. 9%

4. Oet,./ B3 1.07%

5. Nov,/ 83 .61

6. Dec./8% 1 i

7. Jenuary/ AL, 0,575

8. February/BY4 0, 4

G. Harzh/ /04 0. Bk

0, Aprid /A4 0. 5%

11, May/ 84 0.68.:

12, June/84 0. 728

3

P.Cull. K qu!:ﬂnxga :

The Pord also provides for the FEcilities oF Public 2all offices
and Coin-Boxes. The tetel number of Lapdline P.C.0p wes BO2 and

wirslease F.2.0.8 wag 197 on 30.6.80. The totml number af Coin-Koxes
wad %15 on I0.6.84.
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Meintenansc HWessures :

{a) Externel Plant - #As before zpecial calls arc copduckting
sontrol of faulte in the regions. Yest of junction cablea mnd
repeabere betwecn different exchanges 8re carricd out at repular
intervals [or steccth inkter c¥chanpe workinp cof btelophones ol tha
citias.Routine oahd Surpriss incpecbion of eXchanres, camp aflices
L.Pe, T.T: Doxes shd external lines arc <carriud qu by schRinr

cflicers and even by GH's of mainkonones regicons.

0} Exeppnge equipmant = Yor bettor sewvrice overheuling of
erzhange equipmenkt ¢ontinued by the farrective heintenance Divi-
glon., In this year ofF revicw overheulinpg of Sulsinen Exchangs
( 7000 L.V. J Sher-g-Sangle Nagar Exchenge { 10,000 L.UL ) and .
dezgare Lrchemgo [ 1600 L.U. ) startod and the works Herﬂ.in
jrogreas. 1t was expected that overhauline of Jeasore end Gulahan
Zxzchanges wauld be eomplcoted by Oet./BY apd Dec, /B4 respectively
end the wark of cher-s=linnglsa Wagar Exchange would be completed
by the beginning of 1905, Corrective MNainkenance Divigion Dhaska
alsg mttepded btkeo serigus delecie of Barisal, Rangpur, Thakurgaon
gnd Dheirab Bazer Exchanpns in the revicwing yeer. 91d and bime
berred cxchanzem nemely Uhaka Cenkral Ixchenge -1 (2% X'ge 5000
linega ) Uheka Central Exchanpe-II [ 28 Exchange 1000 lines «ub of
5000 lines } Tangail 400 linea, Sylhet 1200 iines, Chittagoiur
Central Erchanpge—11 [ 2000 lines nut of 40,000 lipes ), Daulatpur
fKLH] 1000 lines, Patuakheli 400 lines and Hadaripur 200 lines
wers #lready wikhdrawp., For improveoent of service, 12 mennual
gXchanges § 9 CB & 5 Bagneto ] wore upgraded and expandad [ram
teonual te Autarakbic erchange. Thoupk the “¢lephons cofnecellicons
are much leszs than the sdvanced ccuntries bub [l ennusl growth
of 13,%5% is not insignificant. Diffleulbics arc faccd due Lo
insdeguate [und, sherimge ol tochnisal axeff, equipment, =pare-

w
parts, and for phnormal reins and Ffreqguent floods of the erea.
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Ehortage of vehlsle2 snd high cost of fusl serarely restrict the

movement of acall and materials in coursd of maiptenance and
aupervisdon dutles.

TELEGHAFE 1

The Bompd mprovides telogruph fneilitiesa for Gevernmoat OTfigas
and for the Publis, Various t¥pes of telecgraph officaa mre functio-
Glng to meat che demand, The following tahls shows the numbaer of
ITM'a, C10"e 'N0"n mnd STO's etc. managed by the Board. Becides,
telegreph fucililisn wre &l80 available in 9131 W.PCD'e,74 ID FOD'a
end 39¢ cambinad officaa. '

List of OT0'm, TT0's, TIC's, 8T0'=, W.FCO'e, L.D. PO0'a Exchongs
T.fa & CubuOdm mre zubmitted tealow -—

Home of the Gatmcory Nimbar of pfflcen.
CaTala Fd
I.T.0,. 1
n.7.0. 12
... 230
wW. P.C.O. 1
ED. F.C.0. ;Te
Ige,. T.O0. h
€D, wo2
Total : 856

OENTEN BERVICES

There arp two Gentex Exchangas, oo® locetad in Dhakw and the
other in locatod st Chittegopg. The capacity of rhe Gentexes 1im
2 mnd 10 resprctively. The pulter of working cenpacltions are

17 snd 9 reaspesatively.
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TELEGNLA TRAFFIC :

Nunbere af paid teleprane handlad by Ehe telegraphs affiens aof
tha Board during the ye2r of reviev wre shown belaow i-

(2} Mo. of peid telegropsl Hacicral ) = 1&,06,677

b)] ¥Wo. of pnid telegrams ( lpteyrnationml} cutgoing = 39,3637
{¢} Ho. of Photo Tolegrama { outgoing ) = 98

CELE: EXCIUITES .

There are 5 telex exchangsa havipg tocel capscity of 1808 and
werking eonnection 1105, The number of rending demmnd is 210.
During the year of review 471 now telex connections wers provided
and the =apacity of the telex axohwnges ingreased by 870 linvm.
Number o! telru exchanges with the capaclty of working connactienm
and panding demamds of Lhe revisving yetir as cospered Lo Che
Praviows yFear are given in the falloving tables 5=

foar , Mame of lic. of  gOMpAcity y-orking Fend Log
,gthc Place Telex of Telex b connection g Demand.
i& Region. Exchangaﬂhﬂnuhnh:uﬁﬂ of Telex, 1
1982=83 Dhaka 3 S48 4Gk 212
DIH
Chittagong 1 1he 114 5
CTR
¥huloa KTR 1 Lu 26 M
Tobal 5 730 634 221
108584 Dhaks/TTH 3 1100 9oL B6
Chittegpone 1 258 167 115
-IN
Khulna/ATK 1 50 e 9
Total 5 1408 1105 €19
- EI'?E' 4+ ‘l?"l J '1 '1

{ iporeamsd/deacreazed in 1083-A4 }.
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Aivconditign Plamtm :
Dalicate Telmogmmunication Hquipments require to ke inatellad

ip specielly Alr=Conditicned Lguipment Hoomad for preper mainteomnos
hcd miooth operTation.

The following teble ghowsa the existing semabar of adircondition
plants with tholr capecity, pravided io different exchanges and

. squipment roema under the Eomrd I=
£1.Na Capacity of ' Type of Plant | bo. of 1 Total :
. Flapt ___ | ' Plant ! Capacity ”
1s 240 Ton hhsorption Type 1 Wa. 40 Ton
1 120 " ik " T Na. jgq o
I 5 M mter coolad 1 Ha. g5 W
leciprocating
Lypw.
k. 30 " = L 1 Fo. g N
. 15 1 ' " " 1 Ho. 15
By 19 M rackaged tYRR 54 Ne, sS40
Air Cooled
2. 7.0 W m 10 No. 75 =
8. 1.50 "  Mimdow Lype 209 Ma. 315.5 =
= . Grapd Totml 11383.5 Ton.
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Turing 1983244 the following equipment Peoms were providsd

with Ehe new Air-Condition Plents nobted agrinst them .

i PR S ST L - - - r -

tl.o. Nmme of Eguipment Loom  Capeoity Mo. af Uniks  Remmarks

1. Hoghhazmr WD Exch. 10 Tan 3
Zu " ITx M 10 I =
. I Igp N 10 I »
b, khuln= LT 10 Tl "
G Chittagong NWD 10 I 1
L Bougra o I a0 n 2
7. Chitbagong TX " L 1
2. Khuloe Tk " L 1
9. Mecghbager TX n am r 1

The following squiptcnkte Toome were aloo provided with 1.5 bon
Aircoeler in the reviewing yosr i-

aylhet ITX { 2 Units }, Chittagang TH &% ITX §{ 5 Units J, Khulmna
TE & IT% { 5 Unita }, Hoghbager ITX [ 7 Onits !, hoghbazar T3
f 5 Unite ), Moghbezar I:D [ 6 Umits ), Pangpur interdass aquipment
ronoell & Toniks ), Jilphkamary Ezchange ¢ 2 Units ), Xishorgon]
Exchapge (2 Units J, Rajehahi ITX { 1 Unit ), Chepainaswabgon]
Exchange { 3 Unitel), Tangsil auio Exchanze { 4 Units), Hetore
Exchange L 3 Tpits J, Lelmanirhet Exchanks (2 Units) ,Patin Exchange
f 2 Unite ), Shariatpur Sxchengo [ 2 Units ), Emrguna Exchanse
f 2 Units ), Rajbari Cxehenpe { 2 Unikts }, Sarsha Exelange [ 2
units ), Khemgra Clari Excheoge § 2 Units ), Chuadsangs Exchange
t 2 Units J), Lreemangsl Ex;haﬂgﬂ { 2 Usits ), Percjpur Exghapge
f 2 Unite ), Qapalgonj Exchange | 2 lnite), Satkhera Exchange
{ 2 Tnit=], hegurs Lzchangs f 2 Unite), &nfd Shola Exchange{2 Unita).



ni

4o

Arplmapment ¢f the Alp=-Condition plasts of tha Tollowing
aquilment Foom- waTe FerfoTmed durdng the reviewing year (1903-BL3,

{a) COne 10 Ton Capacity at Mymencingh Eschange-
(b} The 1.5 Ton Air-Coolar nf the Following equipment roole wers
aleg¢ Poaplaged.

Thakurgaor dofp Exchanga ( @ Unita ), Secretariate PABL anid
PABXA undar Moghbaear and Ehere=Bengia Noger Exchange | 7 Unite ],
Fagpalpur Telephona Exchenge und Vicrawsws Siation { % Umiis J,
Fangamati Fxchange { 2 Units ), Houinvi Harar Exchange [ 2 Wpits ),
Bandarban Exchenge [ 1 Unit ), Cox's Bapar ENohange [ 2 Units 3,
Mongla Exphange ( 2 Unite ), Madaripor Sxchange { 2 Omitse ),
Saidpur Exebanga ( 2 Unita !, Patuskhali Exchapngse { 2 Units },
Gaibendha Excaenps ( 2 Uniis 3, Begarnat ( 1 Unit 7, Xurigess
Exohanse [ 2 Tpice 1, Bagra BWD Exckange [ 5 Unita ).

Beoidaa iostalletion and repidcement af eold Air-Cpadition
plapts rtpairing sad majnterizod al bhe exiaking Alr-{opditjion
Flaats wers 5lso doke.

TELEGEAFE WORELHDF -

Tha Talewgraph Weokshop ot Dheks manufactures Tubos, Sooketm,
Bagia, Tiam ste. Foor matarinls vequired for constroction of
talegraph mnc teldphnns oife 5. The P81 Workshop/Thaka now alse
méoufactu=e stael Aluirmh, Stesl Tils cabinet, tablem, chairg ates
;--qurnd fopr the Bengladesh TET Board. In thie reviguipng year
T&T Workshap manufacturad materimls worth Takm 1, 50,038,000/ -,
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SIUACE WIAC ARD ITE ACTIVITIEE,

The fipancisl nawogencoe qnd contvol of Mangladesh TET Boeprd
and its amteblishment in Banpladeeh are vestsd in the Financs
Wing headed by ‘he ligmbe= { Finance ) who v appcinted dirsctly
by the Go¥errment to leak after the cwearpll financikl sffmairz of
the Boerd apd the interests of the Govaroment,

The Fipance '#irg o! btae —onilodesh ThI Doard cansjwils of the
followiong Directortates, namely.s

{a) DirectoreLe of Finance.

{c}) DPirectorile of Accounts.

{e¢) Dliractarate of Andii,

{d) Iirectorais of Bovenum § ¥icld Unit ).

The kirpctorazes 'r ksdved by the vireckors assipied by =
pumber of [epaty Dip:<to—s, &~snlctant Inpoctore and Accoumba
Officers and awxiliary =2.7i,

lesidas =he aboym D.ro i rhhes, there 18 8 post af Chief
Accounkm OFFZzor enbto2cked abl, Ehe tesk ofF commercialiambion
of khe acg.ur’iu; ayrten Jror the age-plé fraditional Govt,
accounting LY ism & o5 o timaklon oL vho ackivitiem af the
Pirectorates under ithea Finmance Wing in repack of sal]l sccounts

and Tinanclal cattevs.

The Finmpce Wing im headed by the heatar { Financs ) to whom
the Chiel Areounte Officer and pll the Dircctare and Field Unite
of the Finarec Lin- are respondible.

Reveonpe Income and Bxjpendityre -

The period uncer review witpeesed a brlanced growth of
financinl pszition of the Homrd along wlith overall mOLrass ik
all scetepm of the Telecommupnisaticn servicas. The grawth rate

aelculeted at 18.69% war conaidered satiafeetary undor the
prevailing anditions,
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The inoronced ruvenus realisation which egfceoded the bodmer
provimion waw dus madnly to streaslining #f the revepus &dpdnise
tration and occllectieon myctem including mpecial drive for reolie
aatiop af the outstandimg dues. The cmennt of reslisation nf
revenua during the yoor unior review smourtlog to Tk, 12h,59,0% 26k
sgainat reviacd Budgab provieian of Tk, 110,00, ,00 000 ia shown in
tha table belaw along wikth erpanditure and not =urplua.

ATeka in Thausand J}

Tien lr-:tum - B2-83 i-.H.r‘E_Ei‘i:ﬁ.%“i WE. 33-31:' Actomd A=Al

Nevenue 108,80,31,3 A, 00,00 110,00,00  124,51,0%,6

Begeipt Toeml
Expendituro. 75, 15,50,0 o0,4%,00 90, 20,55 109, 18,914

Surplus (Uet) 29,7%,72.0 7.1%,00 10,75, 45 2%,32.12.;

RN e B Ly L mIp LA e S N EE—— T —

The Yetal working expences ihcluding pay end allowences, gope
tiogenciea ingluding maintenanca, audit and accounts, Penaionery
chargea, Comntributiom to Benewal Hegerye Fund #nd Interest sMouns
ting t& Tk, 10%,10,91, 40 resulled 4in a net surples ol Takn
£5,32,12,200 which id4 in w=cos=e of Taks 12,56,07,200 ovar Lhe
reviped budmet eeptimato. The expenditura of Taka 1,9%,36,400
inourred in excent was partly dus te inorceme in the prices of
apares mod ecuipmants, fluctumtion of sxchangs rates and increasad

demands Ffer mailntencace and omerasiicn aRpenser. L

BEVENIUE COLLECYJOH <

flevenue collection in the field of Telzpbone serviors whioh
congtituted 69.%%4 of tha tobAl revepue Wasd quite gigniflpant
and sabinfactory. Tha following table ahows revenwd collection
and gutmteading dums, et the and of 4089-04 :-
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Arresras EE On - 1.7.83% = Tk. 13,0E,15,700

128,22,53,100

Ellled frr ic _ 19B3-84 = Tk

Total bille cclloctcble
during - 83-E4 w Tk. 142,066,800

Tobol bBllls collooted
during - 1983 Bk . Tu. 12&,51,03,400

bille outatending as on- 1.7-BiY = Th. 17,79,63,200

Though the omount -l cutstinding reochus 25 cn 1.7-.8% shows an
ineressinf Ltrend compared to the previous yesr 1T remelned pro-
Fartichately acoe with tho ameunte billad for.

A comparotiv: atatement of opermbing revenues during the yoor
under roviaw Anc oiher yesrs 83inte 1979-80 1a ahrwp below

derriceulces

{ Taka in thoumand }

Itams } Bandu |19?9—Eu | 1930-31.1;31-3?_ ‘Eaa-ﬂa |19n"3—81|

T R — —

fevenue - Teleogranh HE2h' 2 525442 ARPIRLA Bq201.9 4554401

Fercentagp

Orowth .. 13.62 % 5.12 = (-)7.3% {-)10.27%
Eavenus Telephoows5 »00008.7 5337hz. 4 &564950.0 811852.3 863253.8
Perocntape

GroWth .- L BoZ 2h'o2% 22'Eént B 335
Revenus Talax 32056°7 656393 TEGA1.9 110527,.9 165777.9
Fercentege

drewth .. 771 13,138 50,093 S0
Ravanue ...0%hers 175496 WP191.9 43802,z PoAb9.Z 170MRT_R
drawth .. [ 7.8 7RLESR 129.5F
Total Revonug B09859.2 6991174 EIU627.5 1040034.3 1245103, 6
Fercentage .. 1 L 15,384 25,69 18. 69%

Thus Lthtre was en increame of 16.60% (may 195) 1o revanus Teccipt
in the yoar upder revlww as compared 1o that in the preceding yeor.



L4

CPERATING EXFENCES |

s

The opera*ins -apapets modor diflfapront headz gould not b
gtrictly caleylated dyp bto exiating sccownting and posbting (Sashl
ayatem. Thim ia being overcome undor the nowly inkroduced oohber-

cia]l sceomting eyetom. The [ollowing koble was worked out wnder

the existing eystem on » comparative Sapia -

e —-—p =

Itemn 1979-60

AGEC—E I 154 1:ia E"‘;&a-ﬁ.}

198384

Operating Expensen. 361625.2 2E89282.3 323485.2 3LE4I7.0 44200000

FeloenEage.

066 11.71% 72

18.92%

The operstiog expaniilore showd an increise of 18.92% (say in

19%) from that of tha proviouwa year: but 1 view of ovsrall reve-

num income BAnd increAadme in maifntunooce apd operational load dus Lo

expanfion of Telecomaunlicaiion Barvizes and locresans of pey and

allowances, the oper-tirnal eXpnoes in oAl Lencs were, hadorer,

propartionately lower.

RET SUHFLUG -

The year undsr reviww wes & Yoar of zrogresz, The neb total
ravenus recolpt wes Tke 124,51,03,504 agoln=t the tptal expeodi-
ture of Tars 101,498,949, 400 r=softang in & Bet sorplua of

Th. 23,32,12,164 whieh Lo 18.733 ol total rewenue recelot.

The over A&l) progress in tha Mosucial mansgement and the reve-

e incomde WAL highly Appreciated oy the “World Eank Mie=inn {IDA)

ia their Alde Mewnira,

?EHUAL DE#IEQJHBHT PEOGHAHHE:
CAFIYA ElRnTYy

“ha devo)lopoent Finance of the 47 foard was (111 rccently

logked after by the Planming and Developmint

ing of thes TA&T

Hoard except [or acsounting purpome. Lus %n eoms difficultiaa in

o ardination of the [(lpancial management sand sccounkting, iE

haa been decided thit the finmooiel mapeagedent side would mlec
ba looked gftor by tne Finanee Wing of the T&T BEompd.

B THY - e =L S S
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During the yenr under roview, the nporoved reviacd budeeb under
ADF end Fxmenditure for irte yeoor “¥'3Fi were as follows —

; 1 kmpunt 2%, in Lac. Na.of |
A . TTr.A. or schomes uﬂemurhl
0 Currengy §F.E.C. }a.D,R0 1

I. Allocation on

gaing (Cora) 319400 19104 3265.00 B

On golong (Hone

-Core) 020, k0 1459.00 241940 17

Hew (nop=oofe) 1565.00 - 1568,00 2
Totml SP09 . 4l 1570.00 7279,40 P25
11. Enpendit
On gricpg (Core) 25771k 2h77.a &
On geingl(mmn-ccre) 140LE £y * 139,83 15BB.68 17 "Excludinp

I8
New(Han-Core) 151%, 168 - 1514416 @ Opensd but
not ryek
retired.

Total : 5440, 13 132.83 5579,56 25
111, Halangs:
On-Going(Gore (-} 716 .86 (=)101.00 (-} E17.86
Uo-gelng{Won=Caore){+] 498,45 f=Y1320.17 {-1E20,74
Hew({Non-Core) fa) 50, 54 - {-] mo.BL

Total Balanca 1 {=)} 269,27 (=31430.17 (-14699.44 (Ket Bolance)
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CAFITAL DUTLAT :

The progressive tokal intereat bearing empitel oublay upto Ehe
end of the previeus yesr 1982-83 wnps Tk, 378, 36,11, 000 innluﬂiug.
Praliberation investment of Tk. 48,08,78,000 mnd investmant from
T6-12-71 to 30.6.72 of Tk, 1,76,32,000. Luring the yenr under
revadw, an additicnml capitsl cutlay of Tk, 55,70 98,000 was mdded
thersby bringing the total to Th. 434,46,07,000 by the ond aor
1983-84. Tha vemrwise tapital sutlay sines 1979-80 1z shown below:-

-

e e

Financial Year 1 emgunk in Twka « Thousopg
Bafore = 1979-RH0 185,13,75
1975-80 : 45, 54 o8
1980-81 39,91,58
1981-82 42,36,00
10B2-E3 65,29,80
1082-B84 55,79.96
Total wpkto -~ 198384, L34, 46,07
HON-DEY ELOFMENT :

Hon=-Development foreign cxchenge budgek Ffor the year 198304

wes mA [follows i~

Importe Taka ! 696.00 Lae.
Tnrisible u H LoG.O1 "
Tobknl Teka - 1252.31 Lac.

o —

e R R S E S ——

The entire amdunt was nkilised during the yemr.
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OVERALL FINAIGIAL rPOWITICH :

During the year vpder review, cvxvoenditure wis ineurred in
revonla bector for Tk. 109,418,911 ,4900 zgainat budget allotocnt for
Tk. 99,24%,55,000 roeultbing in &n excces expendikurs of Th,

1,94 ,36,4%00. The main reasone For auck execss cxpenditurc in
revchue budget woas due to incremes in the priees ol spares, pay-
ment of cutatending electrieity & Woot bill, [lustuzbtion in the
exchengs rates and incronscd demsnds {or meintenance and cpers-—
ticopl exjwnars, due bo repid expansion al the Telesom. Network
an and areund the Gountry. sgeinst thoe eapikal budget under ALF
during the year Tk. 72,79.40 lac includinpg a LCorelgn exchange
companent of Tke 570,00 lac, the actuml sxpenditure incurred wes
Ty 53,72.90 lac, The shorbfull in wtilisetion of funds under ADE
was mainly due te pun-recclpe of lareign skores egainst LAC,
elruady npenac.

To etreamline tke ovrrsll {finenciel man~gement apnd conkrol of
the Bangladeah TET boerd, efforts wsre mace tc mske tle spending
units ecst conscious by introdusing budgcbary conurol system sk
all levrle end cnforcing Fionncisl diaciplince. Involwament of the
contralling cfliecre rea-onsibhle for revomlo colleetion and
eXtenditure in Ethe preperebicn of hudget and opcratian of budgo-
tary control wis expacted bto go a lonpg weoy Co [iX up responaibl-
11ty and deteymina sccocumtobility in financlal eoatterse, EfCoTta
Wera 3lso tece Lo make Ehe spending units gonvinesd thet budget
woa nne nf the primary cdevices of [in#ncinl =cntrpl Ehrreugh which

common goal and cbjectives of Lhe orgonis: Eicn eom be =ghioved.

H.H« FUND UTTLISLTECH 2

At B meéeting held en 14th Harch, 1983 ketwzen the hinietry of
communicaktion Fao T & T. Llivisien, ITB & che winistry of Finence
E Flanming tha long votatending fgeue ol the urilisakion of R.R.
fund for replacements & renewels ol Iike by likeo assets of the
ITE waa sebbloed.
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The Minietry of Finonee vide their oemerendum Be. BFRSFLSEBW

(W -I1)/TE-19h (Z2/835/30(7) rt, 22 % 33 occepbad toe proposal of
9. T&T Roard fer utilieaticon af K.B. fund for the Flrat time Lape
replagefent of its lihe by like fisseta. necordingly replaccront
E repewal work of mamets cculd be uncerttoixen by the daprd during
tha year nt o amount of Tako 15 Crcre being inaludad in Ene
revenua budget frr such expenditure fop Fhe year 1983-34 mprinat
the accusnlated balonce « I Tzke Y9.55 Crere in K.F. Tupd.

Feapling in view the deeentrolie: tirn policy of the Governmont
to rengh the ndministpatlon npd other services 4t the dear steps
of Lthe reoples, Basglsesh TET “oard teoX stops Lo extand Ineal
Tecilitiess to the teléephence submerilbors in getting and paying
their Telophohe bills £pem thelr neoremt stoticen, Four telephone
revgnod officem were opened in the Yoo r under review ot Nookhall,
Begrn, Ferboa & Jescora #nd cdditicnal numberé tf Telephrbe rovapuc

officca would be cpendd 1o dug gourse,

Demides to foeiliinte payment of bidla. the T.T.D. hnd already
taken ateps Lo 2nlleatlon of Tulephoopd Mevenud threugh dillfersnt
Hatippelized Benks inetsond «<F only =‘cat Cilfices nnd Telephona

Heveoun officem coumtcra-

fi.

INTRULUCTICN oF hOLEAN COW, EWCTLL nwCGOLNTING TR

Inrallel tp the existing cue oo cociah basis, te Boprd has alén
inkrofjuend 8 modlern megcounting eys=tem %ty cater tr 1ts eammarcial
hoedes and salablizh scund fiponelnl manpapessnt &nd Enutrnl in the
orgcnimnticrn. dhe work for thim hes bran actisfretorily progre-

galing minese B41-B2 nnd the draft Finnaclal ncccunks for the year
§2-B3 urdier Lha Btdern coRficrcial Accownking Eyskia hndod om
actual boaies hmve boon suboitted fo tle Larld senk. Brealdes,
preparrtion of final acorunts fer the yoer 1983=84 undar the
geme ayebem 1e under progreac.
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REVENUE RECEIPT AND OPERATING EXPENDITURE
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