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I' _hawm EI"I'I'I'. plaasyre ih pr*in'lln; this ln.nn.l.l Haport aof Bangladsish
Talagraph and Telephonas Bomwrd drplut.ln; tiu I.ﬂti'l'i!].t'u ntil machiavementa for
_ Lhe year 1982-83. Dwrisg the isat two unu-\:un Liw. 1980=81 apd 1931.-32.
' Anmual Reports of the Inl.ri gould ndt be publlimhed dus te sone uﬂtaiﬂhln

| airvuesisncas. - L
_,. . £ : =
e

The pramant pablisstion oavers all Lspecta of ﬂnnntn:. iqnlo:-ut
sintenance, operatisn a8 well o8 persaohal amd Ilm-m wffairs of the
Bpard anfd containa & gesphic rnprinnntlll.tq‘ of sud activitiea amé future
plans in 5]1] ssjer fields of 'l'ula_untqtlnn ‘st hesa and abreml, This will
ales give & olsar Lims Apswe the [regPesd, sdbisvebapts,. &rtn-lgg_g__:-ll
na difficultiss faced &y the Boamd in Anteridlisiog it plecs med F'r_l.:i. )
I = sore the genarm] pablic ag wall ag sthar ulars ol our fecllities i)
appresolats our antirisg :ﬂl'l'l'ﬂirl ey provide tal ecpamunlencioy seafvices cova-
rlag slmost 211 the Opugiles inepits of aur llsited respwrces Eceplor im
visw iha decentralicsties progreswas o’ the Gaveroment,
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T

I waidld 1ika to take this eppertunity, sn behalf of the Bemrd and of wy
sell, to note tha eTTielency apd devetion 1o duly ol moat of Lhe smwcobives
agd tha ataff wha uworbed nard and sinewrely to malptaip the seivices stlafeg-
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torily and st che sams time implemapz the plafned propramss gwecasafwlly -
doring the yaar, b
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BANGLADESH TELEGRAPH AND TELEPHONE BOARD

EMGH, A H. M. NURUL HUDA
CHAIRMAMN
BANGLADESH TELEGRAFH AND TELEFHOME BOARD



v
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BANGLADESH TELEGRAPH AND TELEFHOME BOARD
AT A QLANCE:

In pursuapes of Ordicaces No. LIl af 1979 prosulgated by the Presidect
of the Pepople’s Hepublic sl Sanglsdesh oo 24th February, 1579, the Banogladeab
Telsgrarh and Telephona Board came ipte exiatance in ltw pressnt form,. Atte=
ehed Lo the F. TAT Dlvipien onder the Hiniatry of Communicmtion, it ias respon-
#ivle for previdiag, saintainiop and developing btelscommunicelion fecilities

and perviced both withis mnd onteide the gwogrephicel boundary of the country,

It aay ba worth while to mentics that the origiz of tha crganiastier
datma back Te 1553, wvhean the Telagraph Departoent wes gst op in Britieh Idéis
and which was lstar on regulated undar the aulhority ef Telsgraph Aet, 1885,
AfTter creation of Pukistmn in the year 1947, Pakistan Pest b Talegraph Dapart-
mapt was sotrosted with the Televos. Gervices of Pakisten incloding the arss
of tha than Eapt Pakistan oow cenabtituting Banrlsdesh. The PRT Departaent wes
subreguantly biforcatsd and Telegraph and Tslsphone Pepartment satwblisghad in
tha Fear 1952 with the responplbility of rendering Telecommunicmtion Sarvices
under the Ministry of Commgnication of the then Fakimtan. After the ersation
af Feapla's Ragubliz of Bapgladesh ik 1971, Bangladash Telegraph aod Telephona
Departgent was set up under tha Miaietry af F.TLT. with = visw Lo snawrs Rore
autonowy and run the Telecem. 3arviced o& & commprolel basio, the B,TEY, D=
pATLRARC was convertsd inte & corparats bedy o the yewr 1976,

Iop 1979, an ardinmca (Ordipapes XII of 1979) wae promulpgated to spte-
Elish the pressnt Beard m= & Savernmept Organipation. Upder thixr ordimancs,
the Oovernment cefdtltutad o Board Ete 9e called the Bpugladesh Telegroaph mmd
Taluphona Board with & Chairman, four whole time and two part—time Mesbars.

The Zomrd Le ctha polley sakiag wody of “he orgaslsation, acts ecollac-
tively mnd takss ipportant awnd amjer detisicom in Board mastioge, norsallr
held onox m month.

At the field lavel ar prewsnt the country im divided ipte faur Telecow
wisaicalion Toosas, dueh ax (L) Dhake Telecow. Aagien, {11) Fhulna Telecon.
Regioa, fi11) Chittagony Telecom. Reglon, (iv) Emjmhahi Telécom. Hegion, smch
headed oy & Uwneral Heasger. In additlop, thers are Lhree other th!rll I 1
gars, esck leeking aftar long Distance, Flanning snd Dwwelopmsnt reapedtirely.
The Genersl Managers are assisted by & number of Direstors, Dy. Directors/
Divizionel Enginmals, llltL.Dirnctﬂrfllltt.inginéa;l apd & host of techoiasl
and nop=techoical #taff. & charl shaowiog *he prassant orgenisstlon mstup af
Sgpplaceabh TERT Boaard in glven in pege Ao, 3.

Apurt from helpibg the Bgard 'ia taking colleclive declaiens regardieg
the affwire of the srgaeiastipn, smch Member of the Board hae & dafinite
aphere af rasponsibilitias. The Chairmmn and the Hembareof the Howrd wmrs
appairtad by Lhe Goveromset,
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& bpiaf description of their fusationml responsibilities 18 gplven below :

CHATAMAN :

Tha Chairsarn is the Chia{ Executivye of Ene Board mpd respomsible for Lhe
eflfieiant Maospament, Dparaticn and Devealepment of Telecom. Systen of the
Countrye He co-ordinates "he differsat Tyusctiome of lhe Hembers as the Chjel

Ixzwzativy of the Beard. Lt the eod ol avery floancisl year, he submite to bhe
Gowgroment » roport an the econdeet of 4its alfealre for that year.

YEMBER (ACAINISTRATION):

Tnm Kewber {Admp.) 1s in oharge of the pereonnel Administration of B.TET
Board undar the sdmipietratirve geidanee and cogilrel of the Chelrmsn. e im
Feanocatble for sugccssmfol japlemencst lon of Laptablisheent snd piminlsbretive
pelicics a8 adovted by the Bgard, mnd ha 13 o guide, as—ordinate acd soper-
viar the functions eof Diractors of Personnal, Organiextion and Wathod, Reeruit-

pent ard Traiping 4sd Povlic Ralationas,

MZMELA ¢ PLAMNING & DEYELOPMERT) |

“he Member, Flaoning std Twvelepmant, im in chargs of Plamning and
Daveloment of Telecommmnicntion aystew botn within & outelde the Coumtry im
the perwpsdtive of long terw mgod futors oewda, He im t2 meaist the Chairmee
12 formulation of Baard polleiss in reppect of planming snd development mnd
successiu] implenwitaiion of all sathk deavelopmant projectin. Swspopaible for
managamerit, soldasce apd ao=grdinetion for adepilon of new techolquesr and teehas
nolegien,; nhe ia wléc to meintain prepar lisimam with the Pleaning Commiapion
sad otber comcerned Netional axd Interoationd]lAgencies in connedttion with pre-
Jeetn relatad ta plannimg snd developmant of telscomsunicwtion in the couniry
sd wall me on & glebal Bmsin. decordizgly he im te pretmre solbeble plang for
develnruent amd modificarion of sxistimg =vatems wnd suggest equipmenta - for
efficien: and acpepalea] utilisaties «F fond.

MEHRER (WIINTENANCE L OPERATTION:

The Fymbar, Haintanapcs amd ﬂ'plﬂti:an, ia primmrily raspemaibls for
operation mnd saimtvoance af the Telscommunicmtion system in mnd ootaside Lhe
opuUDtiry. Ae ix to loek after the workas, ralacted Lo cperetion and maintemsboe,
ot Cirectors in cherea of Muiptenmpce snd Cparation, Intersationsl, Frosure-
mgnt, Stores snd Workshow, and Sstellltes, E¢ im cto anglst the Chairsan in
farmolacion of Boprd palloiew and angineering instrostiens and ipn Awccegmful
implensntation of palicy metters ag decided bf the Sonrd. He 1v rescohnajble
for procurvmert of mll types of Tdiecopmnigstiion squipments &nd citprea, He
is To Atudy and mnalyss sll papers, Feports nnd publications <f oonferamoaa,
Be=Tings, jeminars, etec, of Inurnltign.l, degicnul apd Wetional TelecoMmuni-
catison bodise, Bring te the mmotice of the Board all technologies]l advamsqmehnts

.yp thig fleld wnd rezoumend mepsuTes Tor isplesantatien in Epproprinte cames.

Ly
4 "'.ii:

|
|
|
;



BOARD MEETING IS GOING ON
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LEMBER (FINANCE}:

The ﬁ-ﬂ:.r, Fipenca, ls primerily reamonalble [or asxisting the Chairman
in the formulaticon and soecesnful implecsntation of [lnancial palizies and
regulutions &md in proper utilisation of allocebed Tunde. He iz ta sgrutinias
Annual 3udget/Rxviend Budget sstimates, capitml and other rxvepditores incho-
ding foreige evehangs cowponenl and anaure their cimely presantatien and een-
trol. He ie to suprrvisay arrsangesante for collection of refenue, pre!eﬁt fipap-
cial irrepularizies mod control all expanditurss in accordance wikh acvprowed

nolicy and curreant mccepted practice. ke is mlss respansible for co-ordinmtion

wjkh Jo¥ornmapk, Semi-Governmeat and gutoncomous Organisetionse incluwditng Banhs /ff
ragarding mll fipansial activities connested with Lhe Hevenue and Develpmment 4
dudgrt ol the Board, [
SECHETAAY (TLT DOARD) : b5
%s jm respannible for mesieking the Chairman and Members in the executicosn \\\\_“

ol [acetions of the Bosrd. He 1= to arré&ngs Upard hrstings, ensure priar and
timely circulation of agenda, working pemers and other relerpnt documenbs ameng
trke Sosrd members, camdunicats the olnmotes and rescluticns of Board seetings to

thges coacerned apd Pellpw up implementation of Lhe decigiona of the Pourd.

e ia rappooalble for timely procurement of furnikture, offTize sgquipments,
atmrionery Brticles snd other sdministretive pnecsamaries requlred for the con-
tral ©°Fice and for scguisicion of lwamed/rented hovras both for office and

regidantinl accormodmtion under the mdainisteative centrol of the Chairman. Ha

Bk e

ir to take sceps foar proper conduct of ceurt canes and lav Juits in different
courts throuph approprimte law Officara, encanged by Lhe Board. He is also to
carry out any othar fumction which may from time to Lime oe entrumted Eo kil

oy +he Chalrman and the Board for exwcution.

e e et 1 = L S
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HANPOWER |

Bangladegh TRT Board is & swltifenclional Organlsation, sainly rendering

Teur dilferwnt vtllily asrvicaw of Telesemmynication ayoler in the commtry am

follaws -—

(1}
{2)
%))
[4)

For elTieclen: performance of the mbove dervices, Bangladeah TAT Board

dationa)l Tslwphens AFsten

International and Overssass Telecsamunicmtion Syxtem

Fetional Telegraph Servics

Ioternational and Overssas Telegraph Service.

fkE To maintain widespread Telado@munication mecworks amd inmtml modern med !
= |
L3Pniitigated squlmments which faquirs hugs capital investments, A

To opeEnle and mmintmin theas squipsentn and networka, eapacislly in our

country, huge number of people properly Lrainad Ln the varioun branches af T2
Teleconrunication Syaten mpd ife &llied sdmanimbrazion have Lo b eaployed.
Tnese esployers are catagorissd 12 difrerent rrovps for aperslion and
Faintensnce, detailn of whieh sre givez Pelow =
ha Sumpber of persons actuslly smpleoyed ¢
{a] ProFessinoml . 1,747 .
(v} Lewmi-Professionsl Jaad?
fe: Swilled L4 L
(d] Semi-Suilled 2,582
fe! tom—Profeswlooa]l amd
othar categorias &, 864
17,‘“:
.1 Gresh-up of tha papssnne] avg their Espleyment:
{a) Telegreph Traffic and Atos.
af plants thersof 1,982
ik Poprsontel of Acctte apd
Finance sxzcluding thosa &n
Revenue collectlon mad attached
with Regloo/THvimion 235
fe; Farsonnel whome serviges are
used for operatian and Meoe. of
Selaphene ZystumalLocal, inlapd
k Draresun). 19,155
C. fersons for 4,000 Telephtowy aesgrdicg LY R
ia}) Zxctange Capmcity 15,166 x 1,000 o, 7=
1,560,000 = Ot
(b) Direct Exchange Lioes A5, 68 x 3000 134
1.12,000 =
{c) Zxchangs capmoity lj-\lég-—‘_‘ﬂi .
1acludiag 1,485,500 -
id}) On D.E.lL. + Extenasico + w - 108,25
ERL/PRAX lices. 1,40, 1G0 - =
v
{
PSR IR - - ] - — - e i é————-——-— — el o ..._4___1_'
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rersanael
Clugeifications !=

(a} Prefapmicpal

{b) Gemi-Profesaional

fe} Skilled

) Segiedkilled

fe) Non-Froffesmionsl/Clerical/Ancillary/Auxilinry/Supparticg.

a} rrofeapiopal r Officers ol mervices of Adeinletretion, Flomncw,
Le#gal, MHedicine, Telweom. Engg. of Office of
Coptral Office, Begionel Cffice, Stores, Buildiog,
Satellite, Training, C-T.0.. 1.T.0., Rasenrch,
Fevanua, Diviaiopa, Tndte having pay scales of |
Tk. 7?50/~ ta Tk, 1470/~ and mbove, mnd 5.5.h.E/
5.h.E. Foreman und Chargesen of [1wld unite and

Workmhop.
n) Sami=Frafeaxional : Sanilor/Junior Accountanl, Auditer, Teleprintar
Operstor, Moniter, Operetor, Telegraphist, etc.
e} ~killed : Telecom. Techniclen, Wirelenr Operator, T.C.K.,

Telegraph Hawtar, Cmble Jainter, Hoter Driver,
Betlar Attendapt, Elwctrician, Suilding Oversesr,
Praftaman, Mason, Carpanter, Plumber, Stenographer,

Typist, Fhersaciat and Compoundar, ste,

d] Semi-kllled

Wireman, Batterywan, Linaman, ¥Work-Sarker, Mmst
Lagker, Cleacer, Liftwen, Tracer, Duplicating’
Amonis Printimg Operator, Werkar of Workshoyp, stc.

s} Sop-Froffessionnl/ ¢ liIn-f“'lflrif!lltt- F.R.0./Sacurity Officar/hantt,
i;:;%i:i;;;ﬁt;i::ﬁi!. Bducstional & Caltural Officer/H.5.G./L.S.C./Masd

Lastte/Bupdt s /Pubko V. U.0. /L. LG/ Storanhaeper/
Division Stere=Keepar/Messwnger/Pecn/Chovkidar/
Ewanper/Boy Peon/Night Oumrd etc. of Centpral Office/
Rupiopal Officea/kdministrative Unita/Idivisions,
Stores and Trg, COrganismtion stc. and all other
lowar grade atafl of thase offices.

OROANTSATION AND METHOD

The Organisntion and Method Wiog of Bappladesn TaT. Board, onder= took o
fusber af pgaighEsnte ln the year dioder reviev. 1 [few propamale have alresdy
bexn aceeptad by the Board and othera mre undar c&nnidgrntiun. This wing hmm
Freparea charts of dulles uod respoosibilitias Pf the scaff kg be posted for
saintenaoce and operaticn of Telwcommunlemtion link =t UPLZILA Jevel. OAM wing
la smsisting Martial lew Commlttes an ﬂr;lniulliunll ast-up al Mipistriea/
ivisions/Departmants #tc. 1o c¢onoecllon with Hapsladesh ™&T Boapd. Fimml
raport on re-organisaltion le ip propress tlll writiog of this report,
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Worwower, this sing hes cader-taken re-sditing mnd updeting of Bangladesh

T&T Vpluomer pnd Hanuals which ia lo pregress.

i

i ia par deeisisn &f the Goverumani, preparation far introdugtion of com-

; puter for add to The menagemant has boeo under tmken by thir wing apd oeceaparcy
; fropoanl eubaibted tec The Poet and Telsoommueicacion Divieion, Miniatry of

' Communieations, Govaromant of the Peopls's Republic of Banglmdesh.

HANPOWER PLANNTRD -

|

i xith & viww to Toareomst and sowore required manower with propar Yrainiop

; tar amploymani io the Bangledesh TET Hoard, Hanpewsr Planning hma alresdy pre-
parsd & eomprehgpaive plpn with tha help of an ITU Enpert, for the paricd YH80=3C
foer mll techoicel staff from the lewval of Lipes-man to Asstt. Engioesr. The plan
ilngarrorated in detal]l me anelysis 2f tha preasot manpiwer engmgead in Meintensnce
and Oparation as wall ay Flanning and Development activities with »m recoEmen-
daticn for yeerly ragquiremsatn ir [ubwes commensurate with the projected expan=
sion of Telecommunicetion 3mrrice, A completa inventory of mappowsr et present

E smplpoyd has been undlrt;knn daring the yemr under review and the work is in

PrOETesE -

WELFARE ACTIVITIES :

= In erder t¢ give dus recagnition fo their sarvices, Benglmdesh TLT Board
! witsr 1ts limited rescurces promptas welfare activities lor the nemberw ol ite

i ataffl.

Flpangial sagistancey is acoarded te all nob-geazettad employess af the

Somrd

a) Tg dafray the sducatiopsl sxpensss of the worde of its saployaes,

Bl To arrengs medical trwatment of the smployeez and tTheir depundentwm,

c] To beat the funeral sxporpses of the decemssd smployess mund Yheir
dependacts, and

d) To besr the sxpmores for carcying the mortal remains wherever il is

needad .

Sesides the actlvities menticned above, the employees and Lhelr worda
atodying in the T&T Educetlonal Tastltotions are previded with helf free
strdentahlps

Moreaver, every yoar sports apg other secial/sultural functions ars

| arrangd for recrestion of the ﬂlp].n]l"liu of the Howrd.

A atacement of expenditure from the Densvolent Mupd duving the Yyear
182.53 ip civen in innexturs, '
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GENaRAL EPUCATION :

Ic nddition to runmiog & technicsl trainios certre, Baaglsdesk TET Board
E3v¢es cosh grentd 1@ the =doeational imatalutions loonted at or near different

Fenadentinl ealanies for the smplayeam of Banglecesh LT Board, and thelr
dapendefitm,

Zducntional and eultural Branch of Hengladesh TET Board is antrustaed
witk the respoouibility of leoking after such wducational instituticne which
impart sducktien acepriing to the Cwrricolom taild dewn by the Secomdary Edu-
cation Searda and Universitiss of Basgladesh. 4 proposal has been sobeyistad
te the Soveramapt to bring thass sdugatianm] ioatitutions umder direct Bdmi-
riatrmcive gopbrol of Bungledsah TET Hoard.

Pour High Sohools mnd cna Degrfes Collage mre at present being run BY the
LT 3pard, the sapepditure ior the c¢onmiructions of the buildings and thelr
avpenditure fer this popsss baiog incloded in ity owno bmdgei. “bess ipgtitu=
Lionx, mre whohged br & special type ef Hanaging Cameiictess whome ChalrFrian
and Mamkars ard nowinsted by the Banglsdesh TLT Panrd, In thess ingtitutions
the depapdents of TLT smployews &Fs dntitled to half Iree studantship.

Daring the year $982-83, Bangladssh TiT Bamrd, hap giver cash grastas to
iaatitutions, details of which sre given Walow :-

Aunw of natitlutiegs fotal eaxmh grant giveh
1. Potiihesl TET High School, Dhaka, Taka 50,000/
2 Maghtassr TLT High Schocl, Doaka, i 25,000/ -
e TET idarsha Uscha Ealika Biddalays, L= 20,000/
4, Agrabmd TOT High 3chaol, Chitiagacg, = 25,000/ -
- TeT Cellege, Metijheel, Mhaba. = 6y 50,000

The results of candidutas nppraring from theas educstionsl Iemtitutioms
eantipued Lo Ba guite amtisfagtery.

It is sxpected that o¥erall performance of thems educsticnal instidetions
will imprews if Bapgladask TET Beard is allowed 1o toke over dirsct administoe-
tio= of Ltheay Lastitutions rether Lhan msoaging through speciml) typa of Mans-
Alag Commltisdw.
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GAMES AWD SPQRTS :

Hansladesah TET Dasrd has been taking kaen intapsst 30 Gamgs wmod Sporie
dimultensounly with culeoral wctivibies in arder Lo provide racremtiom to
anc raise the mcrmle of itw Qfficera and ataff. & saparste branck in the
Swciral Office of TWT Board, has besn sntroated with the reaponeibility of
agorcinmting thess sctivities te promots phyaicsl shd mental well baing and
develop a sepae of fallew feeling abd brotherhood amongat its SRRLOY 48

dnoual aperis for the year, 1983 wera &t the first leotence held in the
recprctive Heglone separately colaineting in bhe 13th Anmusl Abhlatie Meet
1982 of Bangludest TLT Board, Ther® hme been conalderabls improvemsnt in both
atepdard and gquality In tha Reglonal as well anm Central Athletic meats, The
Athletic Meat of "1982-83 was held at %L7T Sporta Ground, Mohakhalji, Dhaka on
Feoruary & and 5, 1983 being inawgursted by the DCHLA and Ministare]peowsrpge,
Hicistry of Communjenticons, Syar ddeiral M. &, Kbhan, 5.N. In all 150 sihletea,
bobth male wod femsle. pertleipated 1o the 22 evenl: of the saild Athletie Meet.
Tt 12 n smtter of grast plwswore that our young mnd promising ethletes dwloo—
strated spagbaculer ability in = RuBber of eventn, me & rasult of which gaaw
&f them wara Llovited o participate in the Betional Athletie HMmat i 1982-A7.
Io this zooneactian cthe Poard has derided tg gire flnmncim]l grant as ap ingen—
tire ta the athletes obtatning sedale in the Pational Sports Mmetas.

Aonum] Yolley ¥all Tourcasent«82 was held with great zesal apd snthuaisss,
wherein 7 taame from difrerspt Aegienws participatad.

4 Contral Sports Coumittuy hma besn formed with flve sub=Oommittses ta
organize the fellowing tournemsnts in & be-fitting mRoner :

1a Feof wall

2s Grickst

3= V¥Vollaer ball
4. EBmaket ball
5« Indpor Jasew

Cxpenditury incurred fer Eprias and Games durlsg the year, 1982-8% iy
ac followe :a

L]

1. For holding Regicosl Sparta
2, For holding Central Epocrta
3z For holding Yoller ball

T 1,2%,000/=
n a0, 000 /-
n 1,000, -
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RECRUITEENT & TRAINING:
1+ Foreigp “rmiclng ¢

A toktal oumber of %2 afficera mnd mtaff wer= sunl mbrosd duorlog the
perioe undet revies for training ia verious diaciplines of Telwcomwunication.
hmgrg them, 12 officers were of the renk of Piractor, 27 of the rank of Diri=-
aionsl Enginesr er its equifalent, 7 of the Fank of Sub-Divisionad Emgineers,
Annyptupt Eagiseers ord its ¢quivmlent sad 2 technicel staff. The trainess
attanded different caursan ip Oingmpors, Melayssia, Thailand, Sovnth Koras,
vapan, Lpdia, United Kingdom, Fadersl Fepublle of Gerpaoy, Belgium spd Sweden.

The flald of treining covered m wide range of subjecte, inclwding Fre-
cuency Management mnd Monitaring Prooedure, Telecom. Technolog¥, dire-tanditic-
oing und cowar Plant, Telaphoks Switehing and Mebtwork Planniox, Poles Cols
Kpdulntion Aystem, Gg=ariml Cabls systam, Fupdamentalem of Electronie Exchenpges,
3esia Telegraphy, Telephoos Switching Eagineariog, Interzaticnal Traffic Ser-
¥ice mnd sl®e oo the {aatallstion,operatian .:I':-l.linl-il'l-lm:'l of menly insrtmlled
MWD/ JTT {National and Interpmtional Trunk ExchsngediAll thess trainisg coursss
carerad & tgth]l of 927 MEn=nontho.

2. speci1al Local Traizang =

Uoring the paried, 126 Dificerg wttemded npecisl courmee in differant
loeal tEairinr cenirss. OF Lnes, & pfficers worr of the raph of Masber and
General Manager, 38 a0 Divectors, &7 of Divirional Englneesrs and wguivalapt,
26 of Ascistant Eoplnears mpd Accountpg Officdrs and squivAlest amd L Feii=.
ninF % stal! members.

2ade The subjects of Lthess vurisus lrailRing ceurses werfe wysléa

Analysis, Materinl Mppagemwent, Modere HKethods af Mepagecent, InfTormatino

megnt, Fipanéis) Kapagement, Store Kesping mad Stock Contrel, Project Mamsgesant,
Feruonnel Wanagamsnt, Budgstary Contpol, Accounting Managemenl, Admicjstration

Manapapent, Orgmaioation, Fethod and Job Evaluation, Hatjooel Eesncalc Nanmgew

and Hagnmgengnt, Pathods of Hansgssent, Esxorsterisl KAenagesment, stc. Thaas
cosrsta alep ipeluded ingtructions s Dimcipline apd dppmal Mulem, Pleciplissry
casvd, Admipipctrative Cosmunigaticmas, eod Gecurity mrd Counisr=Savotaps predive
LionA. Besidas, two oflficere, ane of the rank of Membar mpd the other &f Dires-
tor, slsp stianpded regulsr courss im the ddainistralive Staff Collegs,

2.5, YomL of the local training ssmalone were Arranged at tkhe Telecam.
Training Centre, Dhaka ir ciest cc-operntisn with dangladesh Panagssent Deyre-
lopmeft Tentrs although the officers mnd siaff almo mttended esurses &t tha
ideiniatrative Staff Callege, HI5 Tralzing Behool, Civwil Qffieera Traininog
academy, Staff Tralning Institwie, Instiiute of Zont Paceagesenl sod Accommta,
Fappe =t Bmnslsdesh mnd Bangladech Maaagemani Devalopeent Centre.

2ol 41) theas traieingm Ttogather conriiluted n torsl of 71 smp=sonkhs.
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3. Semjasp pad Wegting

3.1, Traipisg Secticn wleo arvangady during the year under? raview mttandance
of the Officers of iha Board ia wo Intarmsticonsl Seminar and as intarnetional
mpetings The semimer on Telecan. Develepment v Japmn rrissded over w period
ol 1wp wesks, wan allandad by the Chairsan and the Chlal of Flanming atisched
to *pe PRT Civisian. The Board also asnt twa of ite Clrecters and ome Divieio—
onl Enginesr to Feprusant st the Lwé wank Telecow. Trelbing Mapsgecent Resting
1983, held an Thailand.

b Agcrultmept !

k.1, The final 4raft Recruitment RAules for the Qfficers wnd ataff consoli-
dated toge.her hie been completed and sobmjtted to the Minisery.

4,2, During the ysar under review an #fficer ol the rund of Direclor,
(Dirrctor, Poblic Belutions), %1% Sub—damistant Engiceeps and 76 Telecow,
Mechanica wars rFecrulted, L cawe Tor recruitment of 25 Amaistant Divisionml

Engineers was ples initinked during the peribc which im beinp precessad.

S Train hotivitiss Dari U 2=41,

A nuatgs of ragular as weil as refresher traising coursss wvers conducled
at the Trainipg Cantraa wnd Swb-Centres during tw year uwnder Teview. The
Cateroriss of BteIf trmined in EhelP rEpctire coufsed wirs lasistant Divicie-
nal Znginesr, Bebm=isvletspt Enginser, Jr, Accountant, Traffic Sopsrvisors,
Telscom. Medhhfiics, Wirsless Telsgraphiste, Wireleas Cferaters, Cable Jointers,
Teleprinter Apaiptant, Telaprioter Opsrators, Telaphene Opsrmcora, Telephone
Yaonitors, Tabla Jointers, Linw Siaff stc. Ower mnd above, & numberr of seminars
en Fodarn Telegormunication Teoboigues wers held From ties %0 tims whder Lhe
sympices of the UNDP/ITU, Dhaks,

Apart [rel the abowe, trajojsg in salectesd topice weaa slac i1wpmrted to
Lhe peraonral nrlnth!r Jart, mod EBubeQovi. Orgmnisations, such an Bangladesh
Ymry, Army, Airferce, Ministry of Labour wnd Menspowsr (Touth Davelopment
Froject), Sangladesh Anipping Corporetion, estc. in accerdance with Gov:.
ordera and dwsisiens.
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Training i.-lplr-t-d during 1982=83 in sah-Ssnth ia briefly susmarised as
foliowa snd the detslls of which are abclossd ip Aonexurs,

(a) TTC, Dhaks, Bo, of Trgimess Trained. of nth
Aegular couraed E46 a1
Refrasher coursss 180 258
Specivl Courcea 13 523

ddrapead Techpical &
Hanagement Caurses
caunducted By ITV
Shott=tare saprrte,

3, HaD.C. ute. mn 128
Total: 1,120 Totml: 3,9:.-*5

"

{8) =TC, Knulns
Kegular Courmpe 10k 1,674

Spanial Courman 23 28
Total: 2 Tatal:1,09%

(&} 5 (five) T.T.Cu, at Dhuhe, Bajehahi, Jessors, Bapionl, & Ohittaropg,

Mo, of Trajuses ned Hp. of mawemnuth,

Regular Caurpes sk o84
Speainl Courssa a6 __L

Total: Ll Tatal: 1,k92
Grand Total of A+B+C o 1,B86 2,11k
OTHER sCTIYITIES.

Aw par commiteespot with ITU/UNDF, Bangiadoer Talegraph mod Telaphone
Bgard, hag introduoed CODEVTEL smil Instruetar Treiolog progresss oa prierliy
beais to ilmpreve the guality of loeal tcainings These mctivitles of develop=
ment and updating of courses Lo TeleecTmunicatien med inetructer's traloing

ar= carried out Ln Yre Telecentre, Dhake (TTS, Dhekal vhich is an TRDF/LITD
nrded project.

LoCsl SEMINARS.

The Telucoms Trmining Cankre, Dheka is acting w& up interis Staff
Zolleges hn such, apart frop Eralning of A D.E.5, Seminers on sdvanced
Tecnmology sod MenagfeSend doursey &f4 Alko ofgariacd here. Delalls will wa
found ip the Aonesurs snclamed.
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- FLBLIC RELATIONS, ~

During the yasr, apart from lts norssa]l sclivitien, tho Poklic Ewlationa
brnoch preparsd manuscrizta for prianting mpd publicetion of Telephess nir.F_
tory' 1987, and published 70,000 Bangls Telaphons Mirectory for Dhaka, 2%,000
for Chittagong, 15,000 far Xhulna and 90,000 for BEajabehi Talscom. Begicons,
Thia branch also prioted and publishad 70,000 Eoglish Telephone Direotory-85
for Dhaks Metropolitae Cily sand 5,000 ipternal Telephons Directory for Depart-

13

mantal use, Dwajides, the Telephone Diractory for Y.I.P'a red Telephonss mmd
FABX Telephonw Diractory for Bangladeah Secreturimtls were slac printed amid
rublishaz by Ehlw branoh.

L speaial drive waw mada by Public Belatiars Wing to ervatsy amsreoesn

amsng the poblic Ln feEdTel &nd the aotereed subscribers in particular swrut
the policy matters, propar ums of Telaphone squipmente, mailctebsnce mod dave
lapaent progrewmen, billing mod revenue warning and schisvemerts af the Bung-
ladeakh TAT Board thrsugh prese relessss, advertisemwstn wto, Talaphome Tort-
oight waa s)wo obearved 1a Dhaks highlighting the overall perforsancs of TET
Board thraugh spwciml supplaments in the Newspaparc as w01l ap Badie and TV
Talks 8t the imitiative of Lhia wiog., Clarificetions ware alsg ispmed froe
tine bo time ta contradict may nawe coztrary to facts or crasting cenfusiey
in pohlie mind.

o




g “p Lohacs BN i gl o o Blee on oo i bl o ai LS rgid o bk ok boh e Sl b et an AL L Bk | R A i e B i e i ] A

CHAPTER-3

PLANNING AND DEVELOPMENT WING

B N N e S R T N S e e I b Ll e = B —

X

—

S TP -



L ]

FLANN] NG

agnaral !

With & view to expand the teleocm facilitism, & number of nav plans and
projacta ware preparad during the couras af the financial year undar review.

Tha mecivitiss &f the plapning Brandk of the Pomrd wears sapacilally related te
tha programmss of secaod five year plae parlcod.

Second Five Tear Flan -

The [inencisl yewsr 197980 bBad bewn conmidered ma the base yoar for the
preparatios of s jJudiciows plan for development mctiviliess of tha Board far
the mecond Tive yaar plan, starting frem July 1980, Withic the owernll Frape-
wolr ks roundisted in Goveroment policdy &nd to enmure balapeed growth of tele-
caamuflioation in the country, affortm weke mide to crapars o praguatic plan,
Gprcial smphamis wae gliven 14 é¢lsar the Back=lag of pending demmnds far tels—

prnonay mnd unusual eshrention in the long distence circuils,
Islephone:

Tha eriginel plep provided a&n addition of 200,000 pew telephones during
the fiva years of the plac perlod, Howswar, LL was apprehanded That dus to
findncial commtraintm, the tapget will heve to br limited ta 80,000 emly.

Tha tzlephone deneity Ln the rural srsas is (v wlow the matishal lavel
whioh jtsslf §s wery poor, Ths rural telephonss cocatitute ocaly B,8% peroens
ef the natloonl capacity wasd the density is only 0.1 compared Le 2.2 1n tha
urban mEresas psr 1000 pepulation. In wvied of the mbove situatier amd Qeveromsnt
pelicy o provide an infrastrueturs for future development of the gensrallsy
agrariap rural osuncry¥alds, the plannlag brench hes remodelled its prograsas
wod prepared plans 1o covar the OO thege urlt=x with 100-lines rurel auts
sa¢hangea or 30-lines sagnato pxthanges wnd teo connect all uolone with lomg
distanes Lelephooss.

Tha following targets had beswm re=fized for the second five pear plas
in the telephone side. 2@ shown 2 the table.

Aves _I Type of Exchangs Mdditicoal | Beplacenent of Mapnuml

Capapity by Automatie Perosotags
Urban Autommntic 60,000 2,00 &0 W
Humusl 2,000 =
Hural Autsmaric 15,000 : - 20
Hanusl &, 000 - .
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It wam slsc plannad to cover all the 20 Districta, £7 Selelivisisss
sid 425 Thanas head-guartars by sutomatic btalepbomae ayslels. The pEoegrimms
alpe ineluded artepaicn of Lelephone “eeilitiss to moditiensl 1820 Umlon
Councils =ut af = tptal of 4,530 wad WX rural growih cegiras cut of & Llotal
of 197?% slther by sutomstlc or mioual axchasges or by pablic eall afficww(iila..
Sealdes the sbare, 2000 FCOm in rural arsas agd & good oumbwr of cols=hox tale-
phones Ao big wrbes aramg were slad plafoed te bBe jpatalled duwelsg the plmn
parlod, & ctotsl of 18,000 additional lipas of privats Branak Exghanges wars
also plenoed for iloetallsation.

In order w laprorve the guantity and quality of telephows servies im the
capital ity of Dhaka it has been dacided %o install an yleatronic eXsbamge
viih & papseity of 10,000 Tioe uajts.

. The plamsimg unic ales finalised the pregramss of lastalling Betien-wige

IMalling Gystem in the country. The ipitial phese of the project inclmied

1 Kailg, 3 Pistriet npd 39 Termipal Exghanges, Tha fimal phass of the preject
would implude apurt from the Mais Exchange, § District ang ki Bghel gtrict
Exchangué knd &}l obther aujomatic sxchabges of the country would ke Termica)l
Exchangasg, The sysis@ would ba boohed to the ilpterostlonal tolssousromisatien
ayuten through the interuational Trunk Exchange of 500 lioes capaaity Lo ba
loosted im Dheke. This Exchanes would by of digitel type offering seid-awtos
patic apd fully automstie gubscribers direct dimlling facility (IfD fasslitiea).

IELEGUAPE

s existing talegraph ssrvica, like the telaphons, ia mles bighly
iandequatw, dpirt Iro@ & v huodreds af combimed Telegraph Offises memned
and mansged by Fostal Depurtment, thers were baarly 150 Telegraph Offices run
by tha Board.

Flass buvs bewh Bade o add mpothsr ) telagraph offices Lo the wrbac
and 150 in tha reral apsss. The plan alan includsd adc:ciopal 1000 Jipes of
Tulex ’ﬂllltl'l during the plan peripd.

#Hith lmoreyass of overdwss telephols wmd telegrath traffic, plecs have
led een made to ndd myte circults, The Sabellits Earth Stetion at Ewthemis
would ‘v axpaslvd nod sdditionsl chassels previded e erbablish sommewisestisn
with more countriss. With the launghimg of the osw Satsllite, INTELELAT.Y over
the Indian Cosas, necesmary fewd sdifioetisns vould e jecerporatsd., In midi-
tion, one Btanderd-P Type Earth 3tation at Eali-xoir near Dhake with » capiaicy
af 24 ohanmelw bma winte beas lostalled, not only te facilitets seSsmaication
with mome additional geuntries oo BCPC ayptem whers standapd~3 typa statieny

wers nat {0 exintence bhut ~lao te Act o+ atmndby io chew of iny amerapeney.
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In addition to Méres Lelephons clrcvils, plansg have alsa been propared Io
=giwblinh 7O mdditicnal overseea telagraph circuita mr well es 25 Telax clrcuitks
to catar Lo bthe needm af Lhe increasing traffic valume,

Flahs wets mling sads for eaptab] lghment ol ap Istarnetioral Telea? Exchange
wit: af initie) capacily ol 20C Lines, exiendable ko S0 for Intersationml

treTlo,

TRATHING -

In visw of tka need for sm adequate number of sufficiently truiped poreo-
ana] for =ffic¢ient malntenance of the pophisticated telegraph und talaphone
rquipmants, the avallable fagllities were deemed nat sufficient. Tha existipg
trainfng centras have limited capmcity hnd are not in o pomition 4o fwlfill the
training requiresenta, supercislly the vold cramted BY the encdua of the nan
-1:0:11 M EAonRe] .

During the aecond five year pleb, Ehe sxisting centres would e sxpanded
aod two gors santres sutabllAned mt Pogre mnd Chitteageng %0 improve the aitus—
tion. Ir addition, cna Staff Coellege at Joydebpur maar Dhaks would Be setablia
ahed ¢ train the effigara. Raguler &nd refrasher coursec will be affered at
Lhe Zeefl Collagw, Extended facilities for resesarch and development would also
be provided. To iepart large scele short-ters=tralalhg to Lhe lower level per-
sornel, plaos havs besn prepaced Lo escabiibh more training sub=centres in
diffarent parts af the gauncry,

TILECOMRUN ICATICY FACTORIES :

The facterier. panufaccaring telephons exch.ng: sauipmentis, telephons
seta, Brapeh Exchanges apd talscon geblap, Rre mlao going te be expanded
woderniced and belapowd to Best the Llperesming demand 27 the Bobrd. Plane have
alec beed drawn .gp ta sanofacturs apires wnd components of EMD swiktohen, alec=
trepid coBpOnants, wté, for local and [orelpgn coosumpticn.

ALLOGATION OF FUMD «

The Second Five Yoar Plan (SFYP) am prepared cansisted of 24 ob=going szt
27 new projedts. The fund requiresents ma par propossl weountsd to Tk, 1015.86
Crores vhich wan forwsrded to the Planning Cemnimeion. Hewever, comsitmant of
fund slletseot by the Commismicm, wad emly to the tups of Th. 543,82 Croras
whick Aecespitated re-sdhaduling and re-gdjusteent of the progremmen.
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2AJON FROGAAMKES -

The sajor programbss as prapeared for the SFYF are giveo below :

{1} Expspaion of iccal telephons (Urben wnd Rurel) by 100,000 line
Uoilma

(44) Expansion aod previslen of Microwsde Sysctem wilth mdditicnal

beszar and channal eguipsente insluding TEF/VHF Systewms by 15,000
chamoela.

Liid] Inatallaticn of codputst a¥=ted [or Mansgemenl information aystem
pod Asgountimg Syatema,

{iv} THatablishment of Bat4llite=8 typs earth station.
[»] ixpmomian of traieing mnd recedtoh fegllitien.
(ri} Espansicn, balancs and modesrcisatlon of Talecom Feetories.

{vii) Eatablishmant of Administrmtive Bldg.

{9411} FPesainility stady and Eateblishment of Eural Telecow. facilities
in Pangledemh.

DNPLYMEINEATION PEOGRAMME FOR THE TEAN :

4 poaber af programsas for Jdetsiled plmnning have boen taken op Lo the
yaar under re¥isvw, Plans mry vendy to execute 26 prejeots in raviased Abouml
Dwvelopmed?: Programms (ADP) of which 18 ware Lncludsd in ths crigloal ADF.
Gt of thess 26 prejacts, 32 have slrdady beso fioelly epproved, 2 spprowved
at the level of Frojeet Evalumtion Committew and the reymaining 17 bars Dot
Febt jaan mccopdad apyprevil.

FLANNING OF EXCUARGLS 1

Detalled works for Flaaoing of svchangs squipmentr and Cable networks
havre bieh caksm Lp hand For ceowsissiobing pertly or fully the Fellowimg
axckangxs dufing the l:u-ing FRAF 1=

(L) Chittagong Central - 2000, (1i) Chittmgeng dprabad - 1000,

{411 Mogbbazar = 3000 + Sa0, (iv) MWD (DA, 06, KN,M0) - 75,

{v] Tangail « 1000, {vi)} Yalwrghat = 600, (vii) PMenlkgonj - w00,

{wiii) Mirkadim - 700, {ir) Barguos = 200, (k) Hetrokonm = LDO,

{21} Chandpur-= 600, (rii) ITX « 50, (xiii) Chakbazar . 2000,

{riv) Zirzira = 400, (xv) Savar = 00, (xvi) ODheristpur - 200,

{xvil} Khagrachari - 200, {xvif{i) Noapars - 200, (xix) Rajberi = %00,

{xx) Bhola » %0, (wri} Mrojpur -~ 400, (xzxii) Noagaon - MOO,

fxxiil) HoulPd Bagar -[400=-700), (wxxiv) Kighoresgonj - %00, [xxy)Nmtora=hiq,
(zxvi)Chapai srwabgen) = 00, (zzvii}latkhirs - 900, (waviillChomdunge - %00,
(xxiz) Lelsanirhat = 400, (xxx | Patiys - kOO,
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pEV ELOFKENT ,
PROCTFENERT QF T AND PL I

In v4ss of the coaparstively msagre loduastrisl bame within the sountry
and in the face of rapjd Ewchnalagical development in Tthe fisld of bteleccamu-
nication sbromd, tha Beard was oowpslled Y0 contimus Lto dependgnce 48 the
Flarta afd aguipients mpt locelly lll'lllfll:'l‘.l.l.l'l!:d.- Thane vars maanly 18 the
sec-prf 9ther thin telsphess esxchangs equipments any gables which the comsircy
produced ip ica own faotwrlas.

MUALLION FROCTREMINT :

Juriag the year, #rdare for ieporfi of plamis and sgulpeentys fTee
scTedd wRvth ApProxiwetely Teka 730,00 Inkhs have bl pleced shich lBeluded
autgrmtio noeber bdentificatian squipsentin For Interpaticeael]l Swubworliber Dlaw
1ling, Egoiment ‘or aapaneicn of Dhaka Telex eachange by 360 lines and 70
Hargrats “elephone Smehanges and Telaphone seils wnd zabla Jointiog memi eabla
terwipdting waterinls, In addition, order: for squipsenis worth approkimataely
The TRGLO00 millloms for repliciment of Chobe=Chilltagang Microweve by an 1300
cnannel gystes wad interface squipmsots for 271 dlffaredt atetiens for Matian
Wide Dialling Sohem=s, have bBean [inelimnd.

ACCAL PROCURERIET

Crdera for aupply of 2,500 1ines of oew actemathe rachepgre sguiphants
and 2,%0,000 eordocror Khlvmetara of eabla haye bmar placed with *he Talew
2hane nllps Seogetha asd Bangladesh Cable Shilps respyetively. In additlon,
ourchags oprder ha: beas imsued ta Measrs Bangladash Cable Shilpes Ltd., Khmloa
Zor muzply af 2,000 kilometere of drepeirve, 300, 00C 1bs of G.7. Tire amd 250
ilonatars of Jiumpsr wire.

SELEFHONE EXCHANOES :

Yuring the yemr, & numbar ﬁf paw GYEomatisc mnd mBUE] ETEMANa4R YAPe
inrallad, inermmsing The imatalled capaeity of the aNtnanges br 14, %0
wkich dspht & growth of T1.5 3 in inetelled capecity.

ATTCHATIC EXCHANGES:!

IR the orhan aress the (ollswimg srchappes, with the squinped oapacities
mentioned La lioce umite slemy aldsa, wers LlRatal]ed 1

Nilkhat, Deabs sasmuw WL, lines.
Saldmur o iwRE g g
Rongin w-p oo ¢

Fadar i por e Lo ) "
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hpr-t amwpmm WM limas.

Patwnkhall pAmaaa oo - {I-l‘pll:il!’ o
lines ADR},

Feapars, Jeaesrs T 200 "

Jamal per Fioooo GO0 L

Hamridtpur pp—— 200 n

In midition, the fellowlng Sutomsiis e¢xchanges mre andwr loatellatioo

Pgghazar, Thaks - 3.00m0 "
Sreemangal , S¥1het ngpooo Lgc "

Raxlya Noo 0oo 200 "

Saraah T 200 -
Chitragong, Ganteml FEnE s 2, 000 "  additionml

n Agrabad AnCanc 1,000 - =

Chapei Assmbgan] pemmas 400 "

Chramale: Ry SlaRel=]=l= SO0 ]

MANT, CEARG H

Tm piral srwas eXpacially in the aswly farmed Upacilea, 75 cow manusl
sxshapnges with m total imsie)led cepacity of 19%% lines heave bBewst lDatellaed,
The places #ith [he imdividual esgecitiss of thess esxchangus are an follows

fa} CoB. FACWANIES —— Mirmapur { 100 linws to 200 lines ), Chamk
{ 200 Llinem to 200 linea), Sasdwip ( 100 Llines J.

(s} PAUWETD EACHANOES —— 76 mew }0 lines sagneto snchimges werw imsta-
lled =t the followiBy pleaes )= Singair, Shibalays, Sirajdikhan,
Mpjain, Eepdws, Xarimgani, Baitaghete, 33lika, Potia, Bagimrs,
Inmisnskeil, @mraghat, Thapssms, Pirgsche, Eaigen), Lamguiw,
Lawkhall, Mativamga, A1i Keden, Balagan), Reissger, Hahadevapur
Kathalis, Paikgecha, ireikaser, Jocaria, JSustagram, falagdeh,
Tabere, Fesia, Laliper, Oomsrtspur, Bmgtipars, Mewsbgoni, Rerisper,
Mitapwiur, Maxikehari, Bllatehari, Mewanchari, Gewainghat, Lakhal,
Baliakandi, Pumeris, Sreapur, Meapurs, Gelachipa, Dokar, Pepgeni,
Davlatper, Wikli, Madem, KelsaBands, Bppapor, Mobampur, Charghat,
Ebrwl, Emma, Lshgighsil, Bsnfal, Zanjiire, Terehheda, Tela, Tejim-
wddin, Berhatts, Pulbaria, Fokhla, 3alisdangi, Bholahet, Sapahar,
Debbatta, Rasirper, Wirssgonj, Tebeprpur, Dharmspasss, Ltapars and
Juai.
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NOMBER ELCRAKOES -

Tos tste]l smmber of wichanpas at presmot {m eperatien nre SO of wunich
60 are sutoemtic mod Wb marusl), The ragleswins breoak=-np of sEchanges i:

glven below :»

Bagpioo —:- hutomatic : Cude : Hagneto : Total
p.1T.0. 74 15 iy 107
CaTalls ™% 55 ag 151
L. TR i 1% 104 1%
BeT.l, 12 16 1] e
Tetel : 60 3 %% O

| IOTAL InGTALLED CAPACITY .

Tra total installed cephslty of tha sTchanges ia 1.5.2'15-5 of which tha
copueity of luits Exehapgea ip 1,480,560, The growth is the sichanges cammcitiss

i sated Walew 1=

ANATALLED CAPACITY :

Tour I_ utomatic _= Manual f moral : Growth %
198040 126, 520 19,63 hd, 163
198201 140, 550 21, %96 142,155 A5 %

The iscrends in the mmber of wanbusl sxchangew Fros 358 to BRE darisg
the ypar is dws mmiely %¢ tha incTciged dewmcd of pdditiondl telsComBunice-

tiem fecilitise la the nawly Terewmd Tpmailes.

ATUS OF ETANT FRGJEGTS - .

Dburing e yaar, the following pl:ijl-t: wiry complsted =

{1} Zarablishsant of sternderd 'B* Esteliite Tarth Etation st se’im<air.

(2} Telwowsmwnication fanilities im Chitbtageng Hill Tracie,

3 Y.A.T. ¥irsless POO'a in the rural aprees of Bampladash.
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TELECOMMUAICATION FARILITIES M UPAZILAS

Durine tha yeur, 310 The--e wars upgraded by the Coveroseat ss Tpawiles
af whieh 95 had oo Telaphons Exchanga, With the ssiating available resovrcas,
50 linesd naw sagpato eschamges have bewo installed in 176 thasas asd 20
sachunges #3panded, Tor previdiog Telephoos Tacllicies in other Dpearilas,
sRchanfr #Quipeestc heve oo ordered. IL hoa bean decided to inatall omw
sytomatic sachapgea 1n 56 Opesiles. § of thess ars doverwd By snisting pro-
Jects of the TAT Board while 55 emcanges vill bs icetalled usder the Tpanile

prolect: The namen of the Opasdias vhers sutomatic swchanganm will ¢ {natalled
are glven Below -

firgator, Deplatpor {lakshan), 3aiddertasar, Hustsgacha, Bajitpor,
Huenhagari, Lomgera, Baghurhat, Esiper, Chagaloaiys, Hazigong, Cempmmigoni,
Faxjirhat, Chaitak, Ssthbeais, Mathacich, Gopaldi, Jhikergasha, Huamsbed,
Zhatall, Barabkwsda, Chirings, Eidgak, Moheshkhall, Kalnurse, Shaistagonj.
Talore, Parsatiper, Foulbaris, Dllapirs, Alepupars, Bhmeresmra, Alssdeegs,
Tarsgunis, Char-ilexspder, Ukhyln, Dugdhasd], dAkhsure, Femehugen), Bigsanth,
Spaergonl, Chatmehor, Svatedpur, Beluchli, Kasbads,

For imprevemant of trank talephope facility, &8 new ciroylts which huwe
bewn approvad are at diffapent stages of implvssntatjon. In additiom, %5 trusk
ciresits ara twing repemited to iEprave Lhelr perforsscoce.

Tor tmarsassot apnd relisble trumking facility Frow Upmzriles, 81 OHF
links sre propossd to by dndtalled in phamme,

MATION WIDE TRURK DTALEING & IRTEENATIONAL TRONE EACHANGE

B wew wutosatie trank peltching ¢untres nt Dhaka, Chitcngong, Edmlos
amd Degra, sdoh with capmefties of %4112, 184, 1137 L 1236 terminatiens reo=
pgutivaly hava weeo instellsd, whieh will be cenoecsted te all Tthe automeric
anchasges i3 Dasgledesh Iin phaggs veder & nabtionwide dislling scheswm. In the
gt pehed, The locel oetwerks of Dhaka, Chittagong, Khulns and Bogre fmwe bieh
commacted Es the syatsm Wy Aovembar, 1983. In ameond phaes the [ollowing sutge
mtic suchagpew will bte epanestad Lo the ayatem by the =nd of 1984, for whieh
ipterface gouipmemta have alfwady beapn ardarad t-

Jamgore, Pmogvor, dylkst, Comilla, Cox"aba-sr, Pabva, tajahsbi, Eushtie,
Cinajpur, 3arisal, Faridpur, Jamslpur, Mymenaingh, Haijdes, Haraymngeni,
Putwakpali, Tangmil, Howlwibsczar, Hearehingdi, Thakurgmon, and Bagherhet.
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For Imbernationsl traffis, an Intarastional Trenk Exchange at Dnaks with
B gapaglly of 345 lines ‘erainelion Le belog inatelled and will be completed
vy M. 03, Uesars !71'p are mlso being iwstalled at Coittagemg, fhulns end
~¥ylhet. Thim will privide “eni=Autorstic (hcility Ier Intarpatisom]l Praffaic
te 411 the Telaphone aubaceibara of tangladeskb. In edditien, 3,000 aucecriter
af LUhana 1.000 of Chitterons &nd 500 aaeh af Sylhet and Khules will rroviced
with tha fweillty of Internatiocal subsaribar dislling, This Imeility wili “»

arailable in nake withi, December, 198% amd &t olher placez by bhe siddlr
of 158k,

REPLACEEENT OF DMAFA=CHITTAOU L MICROWAVE STSTEM -

To cater for the incresasd Lraffic demand dum to the lokreductiep of
natietwide, trunk dilalling schneme, tha old 960 Microuwave aystam byluwsen S-ukas
ald Chlilagnog 1: belng replaced by an WOD chanoe] anslogwe Tramamiseion
ayviem with 2 + 1 8.F. Tha santract agressedt for squipsents im being fian
lises apd the system will be resdy "o une by the #nd of 1084,

a 5. C. PIOJ 5

{4} Up to 30th Jupa, 1583, the conmtruction work of the Adon. fulldiog
raached “he plinth lewal abt & coml of The 2,81,78,000/=, Turther work was
vawpifidad due to paucity of fund.

{41} The Project werk of the Joydebper T.5.C. 14 1o prograss oow.
Opta 30th Joow, 1983, the sxpeoditure iRnourted msipod &t The 1,90,22,09%/a,
The pregress vwas haspsrsd dus o varigus anoealies meonget the oconmulban:,
the Sonirsctor and the Departasot. Ultimately these wors ssttled by arbitra-
tica, 4 wew Conmultast afd =Enothar Coptrmotar have beéd engaged by the Board.
Tws work is in progreas oow bol due to fund mﬁt-. tha progress Le notb

mtlelbctory.

{111) The Projeot work of T.T.%., Begra, PHASE-I, is in tha planning stage.
The congultact has besun sugugsd and &t presant, he im prapiTing che Teadwr
dormasnts whizh he BRopas te submit sona.
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LIST OF THL WORFS CARRIED OUT INCLUDING PROGRESS
DURIES TUE TEAR 1582-0% TADER BUILGING DIRECTGNATE

MIRCTIONAL BUTIDIAG .

T

i : l conpleted r :
El.Ho, *Hl.l. ! warks lcunphtﬂ worka undsyr Bemnrie !
{ “:l'-ll -l'ul-. E}. l )
L | Z = T —x L] . |
. Chusdamgs Exchange Bwillding 100 X -
2. Bharshs Enchange Building 100 B -
3.  Magwra Exshange building L boms paymant
4 iw lafe,
4.  Eatkilre Exchange Bwilding 90 8 Werk phymically
{Mapowatien wark sonpletad evcep=
L) ting ©DB
thanet 1] sn.
b2 MWD Com Bpgre-I1 Exzhange - 90 u
Millding.
[ duxiliery Pulldisg ot Wilkhet - - Wark prdasr
Ixchangs sonpommd, being ismued.
7. Warall Exchangs Pyildisg imcluding
Tuard room, baupdary wall sto. = - =l g
8. Chandapuy Epehangs cuilding - - Teander being
Noated,
5. Parimal Telegrsph OFfice Building. = - adp=
ABILENTIAL ATILDIAG -
1. %30 SfL querter at Bagherhsi 100 ¥ -
2a 550 Bft quarter at
Arahmanbarhs o % o
3= 850 Aft guarier at Jumalpur 00N -
b, Nempiming worcs B84 Eft Sex., 100 % -
at Barissl.
5. 550 Eft gir. at Wadaripar L 55% Fioal paymeo:t
is dwa,
fa Eeatrifiderion of 10 woits
low.comt house at Moghbasar. e M Conmeclion

ia dus, Frogrsss
in hald up due
ta presibew ol
umtwthorlsed
MeUpenl .
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7. Eleatriflcaticn of lov coat Fira i'-n:_l-:thl. is dws,
houss 8t MghachmIi. - 6o ¥ Progress is held wp due
to presspes ol wsthoe
rised sccupants.
5. 3 Un{t F=type Qrir, at Rangpur
{Varticeal Erpansicn). - S 4 VWork just skarted.
?- F 'y j}ﬂ aftq. Q:I't‘.r. 4% P.bl'l,._,. - 5 E =dG=
10. 2 X 580 8fe.@rir. st Dinajpur - 5% ~do—
"1, 1 % %0 5ft, §rtr at Faridpur - - Work order baing fasued.
1&. 1 X 550 Eft. Qrir. at Fatoakhali - - g
15 Cleetrification of ldsministrative
Building, Oodewn, Compewnd
iigkting stc, nt Toopl diors
Compound, - 15 ¥
1%, ¥ehicla shed at Telegrwph Workahop
&t Tajgwon, Dheks, = 3
15. Zapitery work af Opard rocé mt
Tongpl Sterw depct, Dhaus, - 5%
15, Gowerlng the toof of Maghbazar
Exchange Building. - 5%
17 Boondary Vall, Engine room erg.
nt Chapel Howsbgani. - - Work order is isswsd.
8. Bm-ndlr_r ¥all, Engina room etc,
kit Jamalpur. - - at] O
19. Boundary Wall, Engins room -té. |
at Fadaripur. _ T - =l

AN
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Comutrustion sf Bsupdery umi
soparity wall at Tewgi Bterw
dypot, Dhola, .
Larths fllllag & Cesstrwetion
of svawplty wall appreach rosd
at ?1,1“-1 Eachmge Conposnd,
Dhaka.

;-;ltml_i.ﬂ af vehisls
Fearrepe &t syrabal Exshenge

G@ﬁ“. Chictageng,

Eemslaing werks of ghers golpvin
at stores dirjat Fittajiag.

tqp-tr-!llln of byuminry Vall

.t Chasdypur,

Senitutiss, Eater sypply &
ll-:l.ll- familition st T3T
Colsmy, Emphtia.

Rewndary Hall srrewsd Miccwwave'
Drchpge Conpomd at Euahtia,
Earth FRlltax wark at Mirkadle.
Conatraativn of Reandary wall
at Kalorchat Chittegong.

Boundary fencing st Labanchara,
at Khulna.

Boupdary wall, Engims rows abig,

at Bagherhat,

100 o

100 X

00 5

00 B

0o x

Bk

un ¥

Ramaining works of Administrative

Boilding Tongi sters depat.

LU

LY

a0 %

2%

ork wing epEple-
tad in July*B3,

Nere held up dms ta

Luol u.']'-‘t“i

Work just started,
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CHAPTER 4

MAINTENANCE AND OPERATION WING
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MAINTENANCE AND OFERATION WING AND ITS ACTIWITIES.

T™ha respsmaibility of saintainiag nll the sesabte of TRT Board, akd
alfisient sparutions of Telsrcommmuicution marvices both loside sl swiejde
Lhk# EQUNLEY mre Femtad in the smintenmnce and operation wing. Member (MEC),
is the bBead of this wing who ia sppoimted dirsctly by the Gavl, to logk mft=r

the mbiptemance &nd oparationel affairs of the TAT Beard, and tha intereat of
Lha Omwt,

The {(Mki}, wing of the 2angledash TAT Board ecnximts of five maipnza=
nasces reglons end Twa dirscioretss for comtlpmous awpervisiom snd operation
of Telaciom, warvices Provided for public msavrg te the heat &f the efficiency
and o witigmtie ell complaints mnd diffienltiea feced by the waers in respect
of Talsocom Servicec. Rugionm and directorates gemprleiog the (MEO}, wing mre @

{1} Dhmks Telecom, Kygion,
- { Phaka, Rysenaingh, Tangoil & Jesalpur Blevenow diptricts )

{2} Cnitsagoeng Te.~gam. Ragion,
L Chilenrong, Chittageng Hill Tracia Bamdarben, Mophhall, Cogsils
& Tylher Revenus Uleiricta.l.

{3} Bajshapl Telacom, Ragion,
{ Eajahshi, Pebna, Dinaipur, Esngper & Bogre Mevepus Idmtrict ).

(%] Kholea Telscom. Negion,

( Khulea, Jecnarse, Faridpur, Mmebtia, Bariesn] L Petwakheli,
Eevenue dlwtricte.).

€5) long aetence Telncem. Hugion,
{ Long Distance Cemmunication &l aver ths country ).

(6] Dirwcgtorsbts far Interoatisnal sffsiri,

{7} Dipvctorats Tor Meiptemamcs apd apyratiom,

Bepiden Lheme threw sore Diresgtors mng thpes Divisiconal Englneers are
alao vorking directly oader the sdmipimtrative control of Hember (MAd), whe
A4 #DEAEed Lo locat TBe diffarent Tield problams and to Briag ites te i-r

ooties of the Memher [MRO} sypeditiomsly Por Further croceuping and adrice.
Thena aTx 1-

{1) Dirsetor Procuressnt, '

12} Director Stores & Yorkshop,

{3} Director Satsllita Communioatlom,

(%) DIMrigierml Enginaer Exchange, Aewaptance, Test,
{5) DMvisicoal Engines* Cmble scesptmnos,Test.

(£} Divielonal Epginesr ddr—Comditions.

o
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Basdk midgtypiges regles 1 hetded by & Gemare]l Rapbger aiel Wy bw
asgtated ¥y & awadgr of Direatsrs, Dypmey Direators, Piviziossl Eagiseer and
sther fisld offiesrs spd spiptansnce Binfl wha wre ta taliv carw »f all 7T

installstions withis the regian end mmistiipisy sffisists servigs te atie-
faniies of S publie, |

Dagk Mrwatarate is hemied by & Diewctor end Lé dnaiskwd ¥ & 3umber
of Dypity Dirsoters, Dimislenal Eaginsers, issistmmt ngimsers aanl dnmstumt
Tirsstere T dasherge his duty, Thans [Hrestorates smmrcliosy Superviesry
fuaatisn svar the msisntssance Beglenw aod Co-Ordiptite mamg tha Fepilons in
all matters aof Telssosswnisatien wn behalf ef the Member (D). In sddition te
1msa oaah Dirsstarats is alao bto siks sepeEERry, ATPREgwssat Ter the replase=
sent repuir and reese of aewts i Sest the reynirelests of the flald end 2o
srrigge spmrs pirts b Starsa for saistenages parpsss.

Tha maintenapce mod opersaticn wing hemded Wy Rpsker (MED]), el swoported
by thy Dirgpcioratss sud regiosal field onite is thes readasibhle far bhe spitesy
mistepmmce of all ThT sapsets e rendei-lig sfficlapt smrvice far public and
OQavt, for mecoth dispossl of traflic.

-
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AAINTEMANCE AND QPERATION REPURT POl 1942-83

GENENAL 1

During the year 1932-83 the TLT Baard triad to Smintein che srsiem
for hatk inland and cversess talscommyoilostion uyp to the satiwfactior of
ite substr|hera through aciive co—operatiss and tead wvork betwsen ke
wEployeds bod the sanagewent. The Lpldgreted sfforie belped in providlng
wora relieols snd afficient marvices to the geosral Publi=.

burlu[ the parigd, zooparatively mora «flfoets wares dicected
towards improvement of telecom. Services in the rural arean, In mdaitaipc
to the isdtallation of some new snd axphnsion of the sxisting ooem for.
laprovement of Telegof., Smrvices, the¥eegh svarbadliog =f soas exleting

And replagsment of the aullived rnchanges were nlpc ubdertakan,

Hewerer & mumber of tachoical aml fMimencisl comptralns like
fraquamt disrwptlcr of yndergfound ceblem By cthar devaloplog wpetcies,
up=otable power sopply, fraguent thaft of aepper amd other wires Tror the
Fhysidal lines papeins Through Femole arass, rapld grawch of hkigh Lreffic
volumge, Phortage of Lreined pervonpal to copa with Lie developmant meti-
vitiasw apd limitletl reAdurcer have Fostrictec attalnsstt of tha dasires level
of efficianey and reliability af seprice, The elimatic cordition of tois
arer sapealally heary PAiAIul]l in the suMBeEr 1f mlsd & hindrence 40 TBLOA=

taluing aervices to the utdost sacimferetion.

TELEPHCEE :

Exchapreg

Conmigsrable importance is given [or cpening of oew axchanyre 1o
rural arpas. The fallowing table showe fhe Tegion-wise oumbers of suConEa -
tic and Manoal eachanger for the year undsar review aF compared witk toe
preripug Frac, In totai. g e¥changes wars spened ip Lhe reviewing yerr,
& (wix] Automntic asd 8% Manusl exchanges. A1l the Manuel erchaoges were
opaned i2 rural areas, Howrvar C[he urban arems werw aleo ool ceglected.
Coe 10,000 line hatomaiic Teli=phone sschange ot Nilkheb/Thahe wee cosnoi-
geloned during Lhe period. It mey be mettioned that it 1s the [1rp: time
in Bamgladesh thai ope 0,0 line Esgchange has bern Oopsned BT B TiRk.
Golahap Crehmnge in Dhaks city haa beep axpandsd 2,000 linea, Morscover,
Auto excherper wers ofrped At Jamalpur with 600, Seidpur with E0C,
HSapeehat with &02, Mongle wilh %00 snd Maspars with 200 linaes.
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Aegrion Tunr l Total Humber of Ine - t
i ; Mitamntio Manual I stal t

DTE. 1581-42 L &5 [}

1982-43 18 8k 10k

] 194142 17 105 13

A8pa3 17 134 1%1

E*5. 198980 11 o9d 109

1982-A3 1% 120 "%k

AR 1581-852 10 79 Lo

1982=43 12 101 13

— TOTAL 1581-Ez 55 358 LLE]

1982-0% 61 Ll Sae

ERUIFFED CAPLCTITY

“ha tolml equipped sapacity &f differenl lypen of suchasges Locrenss C¥

-y
'ﬁol %
g o
30 Y

11,9%8 from 41859 to 7552, The following table shows the Feglonwise equipred

oppesity of Autopmtic spd Manuml Exchangeg of the Faur wnder ravisawy oy compared

9 tha previcea yewr.

Bagion ' Taa Fqulpped Cepacity Tatnl
1.=.- svtomatie [ Marus)(CB, b HAG)

DTN, 198182 (L e N, 322 o T
1984 76,400 6. k20 81,000
CTR. 198182 x2 BbOD 525 IR, 09;
198201 12 .B60 6,315 ML
[,y 1584-82 T, 300 5,33 19,E5¢
-2 1%, 800 £,019 21,819
ETH, 1901 F 2 10, %30 b, 085 T 265
1982-8% 10,900 L, 638 15,938
TOTAL 1981-H2 7.22,890 38,969 TMIRSE
19!@-3}_ 1,35,960 .2_115'92 L T-r )

Ruis wot :

The bolk of the activiliae of the Bowrd was gomoarned with Lhe telephime

systen, tha revemue being principelly earped from the Tulephone Sobscribers,
Ty regloxwiss FWreskop &f Bain working coonaetlens svimting in the reviswing
your ag cempared o that of the prévious year nre given 1n the follewing takls.

[F]

Tha wain working conmectlons jpdicate s subn?amtial growth of 12,598
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REGIONS : -39
TeF— Dk e L1 7R TR = 77 S
198182 SPMGT 286k 19783 067% 20555
1982=83 654 ocls LH.LL 1178 11594 12,55 %
!HIIG DEMANRD

The dewmnd for Telephons cmnnections tantinuad 1o remsic high. Witk the
Dow coma#clions ae high se 12.5% percent during the ywer the demand kas slightly
dwctederd an cospared with that of the previsms year, st still the Rmiber van
ag bigh as F15L2. I'he follewing table ghows the pemdisg detemd for Telsphons

comuagtione of the reviewing year wnd the previcous yasr. The pendisx demand
)
decrsapd by 8,375,

TEAE TTIPE OF ICAUNGE DTR CIR KIR  EIR ICTAL FIECENTAGE

158142 jotematie 2834 287 WE 133 31,560
Hamual 1567 SBs SM 129 2 360
“Tofal 0,112 5,073 976 262 023 - Lo
1082.43 inceastic 26,36 2,058 249 23f 25 A2y
Mapugl 1,070 665 876 166 2,717
~ToTaL ~ 27.29% 2,721 1,125 Mk 3, 5A2 - L.

g FRIVATE RBAACE EXCHANGESL <

The Roard protides Meciliclen of Frivate Brsach Exchanges, Both luotomatic
and Manual, te the subscribers. Ia the reviswing yemr tha number of FBI imcrws=—
sued by 24, Jonctisn’ lipes by 51, working cennections by 3118 ana the eapacity
by 102E. The follawing table shaws the partioulars of the private Branch
Exshmages 6f the reaviewiog yedr as wall as the wrevious year.

Yo, 158 182 1982_8% Inolwding the Year 198282 Tptal
S -
No. of PARX 459 * &o 24
Ba, af Junctian line 2570 2321 51
Ag. of Working comBac-
, CaEmectisn 17u88 20606 EIET)
Capagity of PRI 24ohz 25110 08
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Lemplaints & Intypryptions !

1s all sutcmatic sxchamges thers ars oélplaipt desk te Tecprd the
ssaplainis frow the subperiter. On receipt of a complaipt frés the mubseriber
it ia reavodded in LLe regplater and sowplaimant ia given o nusber to snabla
how te parsoe the cepe sftervards. The subgeriber llpa is therw tawted by the
tentigg Oyerator to legaliss Ehe paturs of faulta. I the femly im localised
1a e axternal plaat then the fawliy line is bocled to Ehe comoernsd llwe
wan threugh the camp office of that arve for apesdy removal of faulte, TP
Aowaver the fawlt is locatsd im the Lpterpal plunt 1Y 3o pamniwd Bb to the
tonpcaprpsd swcheogw staff for owceasary actioh. Hormally ot Teult is allowsd
to be carciwd ovar sxospt lo special circumsthnces such as cable fauwlts which
peedy FopRirios And sometime replmcement for the clesrepos &7 the fmwlt, 1n
aueh cwesd Tvoad cotting permisdlon, lpncesunEl Fainy wWenthel sEe, -:-ﬂ?i-"
caumses geiny ln tde reotlflestion of faylein inepite of proempt bk speedy mcijor
ranan by toe fleld staff, But the percentage of tuchn Jaulie {¢ aegligible
sltnouth & conBtry like omts with heavy rein [kll teods tp jeocpardies tre
setarnal plant in the réipy season.

A Etatpdent showing the interruptien reaport af Dhake Telephone ayatem
duriog the year under roviaw is given below I-
Iaterzuptien :

In Dheks Telephons Systed mors than half of the talsphons awbeeribers of
Bamgledesh are lecateds The interraptioas of t:lagheves in Dhaka Telaphonas
systeds daring the year nnder reviaw are ehown balow s

July/B2 1.08K
Angunt FB2 2,80
Septeaver /A2 2.07%
Octaver/i2 Yy LGN
Kerambar/ 32 1.%6%
Dezembar/82 102K
January/8% 1.11%
Februnry/B3 1, 268
Harch/B3 1.57%
april /B3 1.768
muy,/ B 1,608
Jung/81 4o JEX

PCO Yy and 2] x L

“ng Byeyd slso prevides the Tacilities of public call offices wmd ewin
Aoiee. “he total sumker of FEOs 1a gr_ with 29 sdded in Lhe ryeer 198383,
"¢ total serrer of coin boxes is B4 with §1 added during the yemr, °

—
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AAINTENANCE MEAEDHES

() Esteroal Flent !

Spwoinl ¢ells fer centrolling of Faults in Ehe rwglons hawe bean
formed far improvement #f twlaphonos wervice. Tesl of Junciion oxbleE and
ropyatsra betwasn the dirfersat sxchanguws of Dheks, Chittagong mod EKholna
are earried oul at regular iptervals for emoeth Llnter-sxchunge working of
the telephooe of thess 2lties. Routine maond swrpries loaspection of extheangeas,
camp officed, D.Pa, GC.T. Boxas mand externel lines wre carried out by the

panior officera end evem by the QM's of the maiptecsnce regiones

(] ¢ Eguipse :

Thoraugh cverhanling of EMD Exchangea have basn abtmrtsd, & zepacste
lnvlsion, pamgly Correotive Hainlensnce Programme Division has been ereabed
for Lhia purpose, Uverhamling of Mirpur Exchangs at Dhaks spd Faridpur Excha-
ure have bean ¢oapleted and that of Tongl Exschsnge taken up. O01d amd out
dutred wxchangss ard telng sithdrewn, Dhaks Ceckirnl Ewchange 71 (2%] bBae als
ready bess withdrawn and effarte ares being mmde for withdrawing Khulna
Zentral and Danlacpur Exchanges. For providing improved servize, 5 C.B.
Exchangea hewvs bewn convertsd to Auto Exchanges. Although the pumber of Tele-
phons :eamactlons in cure jie sueh leasm than theew iz the advanced enomtries,
the snnoal growth rate of ¥2.55 % ia not howaver in-significamt, rFather 11
ia too high, Difficeltise ara sncountermd dug to inmdeguate Mund and ahar=
tnge of tachaolcal staff, squipaents end spars parts to copw with the ineras-
aing damlindy in the fues of aboormal raine end frequant flocda 1o this low.
l¥ing delteie country, Shartage of vahicled and high gost of fom)] smeverely
rentrdct movemant ef staff wod waterislx in course af salntenstca and sgper-

Timign dutlas,
DELEGEAFH -
The Poard providea telegruph facilities for the Govarnment Departmepts

med offices as wyll ma for the Public, VYarious types of Lelegreph affices
are fupetioning to mewt the demands, The following table rhows the number

6f TaTiQs, CuTulo"a, DeTule'n, .T.0'n apd Exchapnge T.lm, wonsged by the Seomre,

Sesiden, telagraph facilities are mlso avmilable in the 194 wirsless 500w
74 .0, PLO'a wnd 449 combined offieea,

GENTIL SERVICE :

Thers are two Guntex Exchangesx, one located in Dhaka and the othae at
Shitcmgong with capacitias of 2k and 10 Feapectively. The number of working
connectlons ars 17 and 9 reapectively,
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TELEL SERVICE :

Thers ara B Talex Excharges an tThe country hawing o aspacity of 736

with the working sobhestlon for 634, The nuaber of pending deEadr far telex

copnections i 221. In the yesr 1982=83, 130 naw telex cocneqiions were pro-
vided ans the capacily bf Ehe Eeles snebanges swpmsdiwd by 10k lipes. The nus-
rar of Telers mmichpages with tha capecitlen, werking conosetisnn umd pending
decapds an #xistad in the reviwwlng year compared to the previsos yeer are

Li¥sn in Lhe [ellemicg tmblas .

B Mame af | Ho, of Telax | Capagity of Telax | Worklng camnsg= | Fyodleg
Reagien, Excheoges, Lachapgen. tion af Telax 1 Depmnd,
1981-E2 DTH, 3 LAL 382 132
= CIR. 1 100 945 2c
" ITA, 1 S iE 3
TLTAL 5 (5L 50 152
19k:-73 . 3 L] L1 21z
" CTk, 1 140 114 ?
i KTH, 1 50 26 4
TCTAL 5 73 (31 224
« 104 + 1% - hh
(ircreassd
_in 1982-07%
lllﬂlEEf!DH H

(&)

plants mt the [ellowing axchaogms.

ko By

1.
&
LN
t,
Is

L3

e

0.
9.

10

Delicate telecoprunication equipmants require te be installed in apecaal
sircopditioned Equipment Rocme JFor proper maintenance wnd esooth operation.

During 198283, wquipments rooms wets provided with new aircenditiono

— Vame of tatjon Cepasity o, of Uply  Eemapke

Roghsanar A.W,D. Exchamge,
Yhulpe N.¥.D. Exahangs
Chittageng N.¥.D, Exchange
Buér-. HakeD: Exchange
Rajahahi K.¥,D. Exhapge
Bogra K/¥ Station
Hnulr:l.'n.ur Autn Exchange
Madaripor Aute Exensnge
Patuakhali dulc Exchange
Bagerhat Aule Exchange

10 Ton
o0 -
0 =
72"
1i i
1=+ "
19 "
" -
11
%"

[ VI TR VI, TR, TR ¥ I TR [ R ¥ |
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11.  Kopipuas dute Rucnaage 7% Ten i
2. i‘-a.;-r hubs lllhnp “w T 2
13,  Newepara dwte Mewimange B . a
1%,  Bmmbarbon Aute Neshenge wW " 1

(1Y) In siditien ta the imstellatios of mew Adr-Oemijtise plisis st the
sheey plasew, A2 exivting wwes wety regairwd istlmiing tie 240, 130 e
SGcfem Alr-Cemdities plomts et Ramma, Swer-s-fsagle Nager exd Shittagesy
Telephyun Exorwages reapesiively.

L

Cald * e
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SUPSCRIBERS' THONK DIALLING :

The existing STD gircuits betwnen Chaks and other District head
quarters and pimoew till BO-6-83 are whewn in the tmble balow :

Aom. af cirsults Ham, &f Clrouits

Circoif betwasn 0/8 ard I/Coming Circoits betwaan 0/0 mod I/Coming

Dhaka=Chictageng ELT I L) Dhake=Comille 12 + 12
Dhsku~Xhulos 36« 36 Phaka~Kuatis 12 + 12
Dhaba-Ay1het 2+ 24 Dhakn—Choveohani 12 + 12
Dhajta=Ea) shahi 2o 12 Dhike=Barisal 6+ 6
Dhaks-Hymynehicg 12 + 12 Dhake=Farld pur 6 4
DhakasBorra 12 » 12 Phaka-Patualhe]? -
Uhaks=Faban E + & Eho Ina-Rohrle 12 « 12
Dhalge-Jomacr » 12 =« 12 Chittegong=Bandarban 12 + 12
DhubaeEangpar 12 + 12 Chittagoop=Cox'shaemr & + &
Dnaka=Dine]pur &+ 6

Injpnd Tpunk Clrpuite :

Thers are s nuober ef Tronk Cireuita over physiom]l lioe, DHF and MW
throcghout the couniry. The following figures dencte the trunk circuiks
maintanined by diffarant REeglona and the incremse/decremse of cireuits frow
The previous year.

location Truonk Circuits Truck Cireultm
1973=H0 198243
Dhake Telscom, Haglcon 259 2u1
Coittagong Telesom. Repleon 310 453
Ihulne Telecom. Reglom 140 323
Aajshapl Tesleoow. Hegian 140 194

L uit ficl

The efficiancy of diffarent Inland Trunk Ciccujbts during the paricd
gf 1=7-1982 tn 30-6-1983 im shown in the following table i=

{ Ls per amnexure 4", 'RHI, )
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= TELEPBCNE__STATENINT
ANEADRE + "4’
POFTE ! BOOEED ! oUT GoOIAd
i I mmlm'mlm
: I i { Er.)
JULI'AZ 19,194 B,5%6 & AR 57,985 [
lm.fﬂa 151’!}5 ‘1}23 7|515 7’5.251 ﬂ
sprr 2 45, il 9,516 5,927 75,600 4]
! ocT, A2 17,250 9,353 72257 75,095 55
& nov, ' 82 15,610 9,479 6,194 75,560 08
L DEC. O 18,765 G479 &, 286 78,814 SO
:
g ® JAN,'B3 18,853 12,150 6,703 1,056,423 Gie%
. FEB,t83 15,991 10,591 5,400 93,289 SN
: nad, i 22,548 19,715 7,030 1,230,616 b
k APEL.*BY 2a,98 13,163 9,755 1,110,988 7E
;' WAT.'E3 19,147 11,594 7.153 1,011,271 6%
3
: JIEE43 20,877 11,365 9,072 1,00, 346 5%
2,177,091 1,29,874 87,157  10,9%,0M1 Lo
|
'_g
;
!:
- -
:E =
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1.1,

1.2,

ek

e Za

lale

THEERNAT. -

Thia inclodew oversvas Telayiood, Teslen, Tslegreph, Telsvirion Bresdomst
std. For this parmss Betemtde Sactellite Bmrth Stetica ssd Talibebed Eapth
Station mre mainly uaed. Besives Talepemuepsation with Imlis sad Hepal
hay pren sdtablisaksd thromgh thi regicooil Mioresses U3ECem.

Standard 1 type Batellite Darth dtation at Bethunim (BTR) wee inctelled

in 1975 preplascing the ajer 4]d HF Eywtem with sers slvaaals T4 Sgdl the
rressnt deammpd, At prewsnt, contuct can e ewiablished with 8 {sight)
grhar Burth Btaclobs io the Igdisn Deess Bpgpiss (IOM). iy mawy as 35 bele=
phoos chemnely and & YFT Bgarer channels om FOR/TH systens ara at tha
momant worklog via BETH Eapeéh Station. By Decenber/BY or Jenuary/Bhk, the
nusber =f talephone channgle wie BTE im liksly %o g up to mers than 150,

Satellits Earth Station et Talibabed (TZB) (Standerd FCFC Tyme) wvas sata=
slished Ln 1981 te pave direct telephoms e VFT bearer olroiibs with tae
countrias whare we nasd leosese ounbwr of ciftrwits {oct) 1.0, wpko 5 or &,
At presant me many as 5 telaphons octe iR S diffaprwnt directlioss ars
worming via TOB Barth Jtaties. Aeweyvar, by [ecsaber/BY%, the namber of
tvlephone cots. via THE ig liwely 10 b Wéww theno 30.

Reiidew we hava opensd direst ccta. with Usd, Conmde, VIO, Fresce s
Italy, the rvssivicy Earth Sation briog wmodley, Lomdon with sXtension fa
thyme cpuntries through TAT-L Cably, Centnct=1, Cabkls or Eeropsls regic-
nal Cabje prtweru,

i somprehensive syaopsis of direet warking of mthewy ccts. iv given
im the Table-1.

BAS Larvige vis UF Gystep :

Our EF Systes i3 a1 presemt utllioed by the B3i for externel treeomissioa
af Duwlg

Telachst 1

The treoasission of two Talewiaien and verious reception ;rogTummes coo-
tipmed during the pericd under raview.

Talwe Tral or b riod July/82 to Juna/B3.
Telex emigwing EFafliic ﬂgn_‘!_& to March/83%.

Ty totel paid mipious was 105%296 4o al)l the direatiens.
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A .

W,%. Selegraph Treffic July 82 te June /B3,

*nere were nn mapy s 7200160 paid worde paased te varisus destinaticns
ug agmioat 73,066,376 in the inggming dirsotica.

T S pup 2 Lokpad

a) During 1982-8% s macy as 12 Ty Telephoow eote. wars opeoid during

the vimit of our CMLA to Fiji (Juval, Amstralisa (Sydemy), Hemgkemg,
Eniosa (Peking), Mepal, Kuvwmnit, Voreses (Rahat), Framds, (Paris), Indin
(Delhl), Bows amd Tugoslavis.

5} During the sama perlcd, 2 Ty Telephona wits. wers spaned duriag %hé
rimit of Foreign VWIPs to Banpclaiesh Trom Meldives and Malayeis,

Facpimile Serviow

“ha T2T Baard offersd Eadio ploture sarvices speeinlly For natliosal
nrwspupries IR aplte of the faet thatresponahly geod fecilitisn swerw avsilsble.
Che BFTYLES WAl fodl put 10 Buth oee durlag the period abder feview, LA cORDAFS-

tive statemsnt of the last few years md SoRDwrsd with the ewrrent oma is given
bl low !

[I7677 | 197778 | 197879 | 19700 | 194a-B3
1m0 20

Tranmmitted abrosd, )] i Z7
Rewaived frof UL 29 4 20 34

uite

Thres Srta af Sigaalling Toits sanufactured iz the ywar 1981-82 have bewn
imstalled im the yuar 1%82-83 av I.K.C, hamoa, Daaka for Cveraesas Trunk Cir-
cndte, aa detailed balew =

1y Dhaka-Figl Ho% Lioe the Circult cmn now be used &3 hat lines whawm
owsded ,

2« CTG.~DUBAL,
3. DEARA-COLOWED,

Bppldsa, thres sbre sdte of Signalling Teits were sopedbhled, twstad ami
ingtalled dorips the year 1962=8% et I.W.C,. Rawne, Dhass for Crersear Trunk
Circults which are worhing omtisfactorily,.

Thasa are L-

1. DMANA-LOWNDOR.S,

2, DHANL-BARAT Hot ling now working as FUARA-LONDON-G.
3, STLEF LONDON.Z.

Farthar inetallation of both incoming and-outgoing NWD repsster cipsulcs
{L]ectreniey) cudar direct suparvision of Plevctor, Techpological Davelopaaut
=nal Bgweaoraty is swariag coapliddion apd erpweted to be oasmigslonyd soon.
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CHAPTER-5

FINANGE WING




- A7

s FIHMICE WING AWD ITH ACTIVITIEE.

Toaw [insncisl ssoagwesnt’ and conkrol of Bapgladesh TET Board amd ita

< satablisment io Beoogledesh are Yusted in bthe Floance Wiag hesdsd »y the
Wesear {Tinamece) whoe im eppFinted 4directly by tha Govermneext to losk after

the overall Tinsocial affairs of tha Board mod the intervets of the Jevt.

Tha Finania Wing of tha Bangladesh TET Bowrd conmists of the Fallow-
ing Pirestoreles, cabaly,

{a) DMHMrectarats of Finasce,

(k) DMreetorais =f Accounta,

{e) Dirsctorate of Audit,

(d} Directorata of Revenua { Field Tnikl.

Each Dirsctofate is headed by & Director assisted by u mmber of Depocy
Directore, ixsletant Dirscters snd decounta Officers snd Swncdlimry Sterf.

Semides the above Hrectorstes, there i o post &f Chisf bkecounte

Offiogr entrumtad with the teak of gommercislisation of the mccomntimg sratsm
ifrom tha age-ald treditionsa) Govrt. scegunting svelem and co—ordicetion &1 the

srtivitisa of the Directoratss undwer the Finnccae Wing in reapact of all
arddiits sl finenslia]l sattsra.

y

Tha findgom Wing fe hsaded by the Member (Finance} to whom the Chiaf
- Agconsts Offiawr and 811 tha Dirgoters snd field units of the Fimance Wing
ary responsibla,

LEVENEE IRCINL AND EXPENZISURHE,

The pericd usder reviss withemssd & balmnesd prowth of finascial peai-
tion of the PBoard mlong with orerell progreosn im all ssctore of the Telecomwm—
Aremtich marvicea, Tiw growth rebe calénlute st 255 was considerad snkipfme=
tory whidar the prevalling comidtions.

MBET PLRFOEHANCE,

The fnerymsad revenms realisatioz which wxemcded the budget provisien
vas dur oeipnly t¢ stresdliming of tha revenue mdainimtrsticn sod collestion
aysted incloaing specinl drive for redliestion of the outietendiog duss. The
mopgt af realisatioo of revesus during the year undsr review amemptlng ko

hﬂﬂ_gﬂm‘}m agaipoet reviged bwiget provisleon of Tx. 9,00,00,000 18 shown

ia the tsble below . ) Taks Lo thousand.

- T=an lictenl -B1-52 I B/E..02-02 | K/E, B2-03 F Zotusl = Bz-02
Revenos Recaipt - B3 LE 27'5 g4,00,00 9C 00,50 TR ,90, 313
= Total Expenditare 65.57,8472 63,83 ,20 77 62,80 80,0k HO'h

Gorples [Kei) 17,78 4373 11,16,830 12.57,20 2k A5 w00 g
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The tocal working expenams including pay and allowances, contingeccies
inolwling asintenance, sudit amd scocuntip, pansionary charges, gomiribotion
to Appswal Eeserve Tund med Interest mmounting to Taks BO,04,80,400 resulted
in & net surplus of Th. 24,35,50,900 of Tk. 12,48.30,%00 comparad te thai of
the reviped budger sstimate. Tha axpsndicure of Tu, 2,4%2,00,000 ineurred in
sxogas was partly dus ta inoreass in Lhe prices of spares mod equipments,
flugptuation of wachange ratew and ipcreasad desmndm for maintsnamow and
opuratisn SEpeOSEE.

EEVEAUX COLLECTION ¢

Beveous collegtion 1o the [isld of Tslaphone services which constituted
772 of the totml revenow was guits esipnifiosnt wid eatimfsctory. Tha follow-
ing table shows revebus egllastion and outatanding duea at the end of the
reviaving year -

Arumern mz on 1.7. 7982
3ilied for in 1082.52

Total bille collec-

rable during .. 1382-B3

Total bills collee=

ted during . 19B2-82

It

e 14,45, 72,500
Th., 103,52,72,5300

Th. 117.98,45,000

Th. 104,90,31,300

Bille asutsimnding
ar on s 1.7.4983

Tks  13,08,13,700

The smount of outetanding revanue ms op 1,7.83 shews & dearsaping trewd
compered 1o the szradrm & the praviaus year. This was sainly due %o & special
driss laomched by ths Poard for realisation of the sutatardisg rsvenue,

QPELATING REVENTE

i compmrative atatpsmnt of cparating revepus durimg the yrar undar
revigw apd other Feurz sinpe 1978-79 in shown below sarvicewiss -

Ttesnm I Haad ¥ 1978-79 t-rg'?t}-Ecr [55533‘1 11943'1_-!2[1952-53

Revanur Talagragh b2b10' 0 Le2uy1 2 Szsuhrz  sR23AE 51207'9

Fearcaptags .

Growth . . . Bro3s 13628 52E(.) T

FATE0UBans Talaphona 2294476 SOO00G!7  SEATLE'E £6195010 B11AS23

Farcentege

Growth 121"A5% . 4'8&8 2L oE(r] 22658

Aevenne .. Telmr 287108 MCZET?  G5639'3 TEART'S 11052710
~ Farcentags

Grawth . 28 078 anrq3ax  1yrivi{+] sovoum

Revence,.. Others 2085372  1754%'6 4719195 A3Bo212  75MAGeR

Farasntige . g

Growth 16t27E  160'gE  7HiBle)  72'am

Total Revense.. 329755'6  609855'2  699117'4 BFE27'S 10k8031°3

parcaptags . (+) EE'ENI (+] 464N 19 ufii+} 25vc0M

=
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Thus there was an inarsams of 25%,809% (asy 26K} in revenus receipl ix
tne Tehr uoder review ag comparwd to that in the precnding yesrs

GPEEATING EEIFEMJES -

“ha operating sxpenses uoder different heada could ast e strictly sal-
culated dus o eximiing accounking wnd costing (caah)] aystem. Thia is being
oYereomd under the nawly intradyced comaereial accouniing avsbtem. The fallowisp
tablw I'll-'lﬂl'll!d gut und«y Ehe axiating ayatem on A comparacivs basip -

It s w T 19775 T 197980 [ 1950-01 ¥ 19002 § 199=-03

Cparatiog A4S, 4 261625, 2 2892B2.3 E23166,2  IgShsd. b
Expapias,
Parcestage, L, 7% 10.66% 1M.71% 22.37%

The operating expeundiiwre shows At ineTesas of 22,578 from thet of tha
previous year] bwut ia view af pwer=all revepur incoms asd imersees im the palm-
tynknoe #nd oparsfional load dos to sxpapsion of Telyeompunicmticon servioes, The
operatispal axpsndeg in real terma, ware howsver, prapartionately lowar, "

NET LURFLUA

The ysar onder teview hes been & yaar of progress. The met total revenms
recelpt wma Tk, 104,90,13,500 agrinst the Lotal expenditurs of Th, 50,04,80,%30
resultiog ir & net aurplos of Th. 24,8%,%0,900 which ia 23,695 of total revenmca
reseipt.

Tha over all progress in the Finan=lpl memagement snd the covency ineomse
was highly approcigted by ths Warld Beah sission {104} in their aide seEaire.

AFQIOAL DEVELOPMENT PROCRAMHE

(CAPITAL EXPINDITURE

Tha development finance of the TAT Bomrd wam till rezemtly looked after
by the Plassing acd Develoymmiat Wing = the TLT Board except for sccowmbing
perpeps. Due to soma diffieclties in comordicatlon of the [ioancial sssagewent
mnd sosousting, it hes Besm deolded thet from the [lospcial Year 150384, the

Flowoeisl maasgwmedt dide would salso be lecked afier by the Fiosoos Wing of
thy TLT Baard,

During the yaar under review, the wpprovad reriaed budget onder ADP spnd
sipsaditure Fer the year 1982-03 were ss follauws -
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¥ Vo w EBooof '
imgunt "Th, in las ) = w I Ro.e
Itasn ! o = j’ T I"'h-" E
iD. Currapay 1 Pad. ar | Totsl . approveds
i irE.C. § |.§F¢“|...u.
i IR _‘_@1 a— .
e 2 3§ 5.1 s 0
1. A)ocatipn: ‘
m golag (Core) 2219'4g 70000 291949 ] 4,
L]
im goiag E
{den-Core) 2072'3 1Moas “TE'm " 7! *Ouk of 10 wp- e
- n
Kaw(Bone=sore) 303100« - 303'00 1 - | Apyroved praject '
1) was arigiaedly
]
{ apmroved but afa
¥
| tar revisien el .
170t appreved, 2 -
! FED v alinatidad .
L]
!5 up-appreved
E 1 Wompd wp.
Tetal | L5gktEO 1800' 00 6394760 26 15
1l. Rapenditurs,
s golng (Core) 205702 - 2h0k" 02 8 8
on going
{Rap~core) 2h50 21 100000 IoWS' 21 17 7
Ag (RommCorw ) 18852 - 188152 1 -
Totel 1 Yragtys 1600 0o 653975 28 15
e E===1 .,.=.=.=.-===_—..-r=-=..'::=_--.-:.::.-'-l--l'===.--ﬁﬂ-... Exsaancod BRI ="REE=—a FE B
T1I. DPalagos 1
On goiag {«J186°5% {=)7O0'00 {=)515747 - -
{Core]
Oz golag
(Non—carel {+)72"90 (2270000 {e)7?2'90 - -
Hopw
(Bom=cora) («)11k74d - (=yt1e'%8 = -
Total Balanse  [e)abu'95° - {+31ul"9% {Eat balsnce’
e=—apys=—cpamamake==xEREE FE=EE AprzARER=mEERr=ppEErr incssaBrrs=dlRmAoEEd -

Thy sxcems axpscditurs of Th. k'S5 lac was ineurrsed mainly o te fluc-
tion in eachsogs rates #nd rpmultapt sffsct oo paymest of C.D.5.T. at sohanced
ratad oo lmportad wtorss sinos the ascust modily reiated o oh-golog prejscic.
The sxceasy amount would ba ultimatasly ld;llllill agaloat tetal provisgiens. [
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CAFITAL OFTIAT :

The mregressive tetel ioterewt bearing capital satlery opte the omd of
the praviouna yeer THAMA2 wea Tk, 258,52,00,000. Dering the year smier review,
:am wdditionel vapitel sutlay of Take, 65,95,75,000 was alded, thereby brimging
the tetal to Tmkm 525,91,75,000 vy the and of 1982-83%, The rearwims swpital
sutlay winse 1970-79 ip shewm below o

Memerisl Imsr invant ia Taks
Refare 1970829 10%, 95,54, 000
197879 2, 5, 0, D0
1979-80 45, 54,91 , OO0
198081 39,9, 58,000
198482 2 M, o0,000 -
1982-83 69,39, 74,000 *
Total
opte = 158243 327,90 75,000

* Frovisiongl Pigurs, not yet audited.

Fon=Developiunt CFareigm sxahangs budget for ttu' yoar 198243 was
as follewe 1=

Inparte Taks La Lmo. A0’ 0D
Imrisible " - L] 2961 66
Teial H Takn o

The wntlre mpsupt was wiilseed during the year.
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OY¥ERATL FIHAHGH_I_. POSITICON.

During the yewr undar review, STPATNALItUPE uB@ inCurrec 1L Revebue
Ssctara for Tk, 80,04 ,80,400 sgainst budget allotment for Tk. 77.462,380,000
tharaby rFacarding an excesa of Th, 2,5%2,00,000, The aain rescans for mugh
sxogsa sxpenditors ino revsous budget wes dus to Lacreass= in the prices of
sparss,; [luctomtien in thy sxchangs rabkas and ipcressed dempanda for main:e-
sxasa and operuticodl sxpecmanm, duw Lo rapld expapelon of Lha talecos oet -
works in L aroumd the commtiry. Aghinut tha capital Wedgwl unéer ADP doring ' .
the year of Th. S304.80 lpe including & forwlgn exohange componeat of Tk,
1800 Lag, the sewtal expenditorw lnourrwd wam Th. 69,39.75 lac. Tha eFcens
miganditors wag Bainly dus to flwotustion in sXcheaage Mubtes Sad Ternltast
effect on peymant of C.D.8.T. at anhanced rateus o lmported storces.

Te stresm]ins tha aver all financial manegeswnt and sontrml of ke
daogladenh TAT Board, efforis wers mede to make the apending units soste
agonacious BY [ntroducing budgetary cantrgl AyGtes &t nll leavel: apd

soforcing financiel discipline, Involvement of the comtrallier offliesrs
responalble for revenus collection and sxpenditure in the prepérotion af

Wwdgel apd oparation of budgeiary control was expacted To 7o m long =y o
fix op responsibility and deterwios Scconminbility Lp financlal metters.
Efforie wers alsn Bads to pmke the spending unite convifced that hodget wes
eow 2f Lhe primsry devices of fineneinl comerel through «Sich ecmmnn ohisc-
tivem of the orgeaisation cen be mchiaved.

INTRODICTIOH QF MODERN OOMMERCIAL ACCOUNTING STSTEM.

FPerallsl t& the axisting ons on cash htmais, the Board has mles
iatroduged a spderm sccounting sysktes to oater to ite comnercial mewis wnd
tatahlish seund finpancial mpsapo@ent and cootrel in the orgapisation. The
work for this has baen patiafactorily progressing smioce 1500=B4 aud che
draft fingseial sceounte for the year 1981-§2 upder ths modarn commercial
asormating syetem Wassd oB éccruval beais have bepn gwbmictted to tie World
Bank. Besidus, preparstion o¢f Final wccounts For Lhe yaar 198283 ondar the
3 :r;:rtil ia goder progrees.
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